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Regular Meeting Agenda 
May 7, 2025 
3 - 5 p.m. 

Tacoma-Pierce County Health Department - Auditorium 
Hybrid Format with in-person and remote attendance 

Dial in: 253 215 8782 Meeting ID: 852 6383 2261 
Passcode: 038473 
Webinar Link:  
https://us06web.zoom.us/j/85263832261?pwd=a1crSUJscWFkTFhJcGl0N0VkSjZDZz09 

I. CALL TO ORDER

II. ROLL CALL

III. COMMENTS BY THE PUBLIC
The Board will consider written and oral public comments. Submit written comments any time prior to when a
Board of Health meeting adjourns at director@tpchd.org. Written comments we receive prior to noon on the
date of a Board of Health meeting will go to Board members before the meeting.

Oral comments can be in person or remote. To make oral comments remotely call 253 215 8782 and use
Meeting ID: 852 6383 2261 Passcode: 038473 when you join the meeting by phone with the number, meeting
ID, and passcode at the top of the agenda. Press *9 to raise your hand and signal you wish to make a
comment. You will be announced by your name or the last four digits of your phone number.

Comments unrelated to specific agenda items have a two-minute limit per person. The Chair has the authority
to change the time limits as deemed necessary.

All written and oral comments will become part of the meeting record.

IV. CONSENT AGENDA
1. Approval of the meeting minutes for April 2 and April 16, 2025.

V. REGULAR AGENDA
1. Resolution No. 2025-4872 –  Authorization to increase the aggregate 2024-2025 biennial budget by

$3,213,280 from the amended budget of $124,356,340 to $127,569,620. The Board of Health approved
FTE remains unchanged at 348.85.
[Jaime Paulson, Fiscal & Budget Manager]
Board Chair calls for public comment
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2. Resolution No. 2025-4873 –  Authorization to continue the current multi-year license and services 
agreement for medical billing services with CureMD for an amount up to and not exceeding $150,000 for 
the period January 1, 2025 to December 31, 2025.  
[Cindan Gizzi, Interim Strengthening Families Division Director]  
Board Chair calls for public comment 
 

VI. COMMENTS BY DIRECTOR OF PUBLIC HEALTH  
[Chantell Harmon Reed, Director of Public Health] 
 
1. Safe Cookware 

Reducing toxic chemicals in our bodies and environment 
[Rob Olsen, Environmental Health Supervisor] 

 
VII. COMMENTS BY BOARD OF HEALTH MEMBERS 

 
VIII. EXECUTIVE SESSION 

Pursuant to RCW 42.30.110(1)(f) to discuss complaints or changes brought against a public officer or 
employee.  

 
IX. ADJOURNMENT 
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Regular Meeting Minutes 
April 2, 2025  
3 - 5 p.m. 
 
Tacoma-Pierce County Health Department - Auditorium 
Hybrid Format with in-person and remote attendance 
 
Dial in: 253 215 8782 Meeting ID: 852 6383 2261 
Passcode: 038473 
Webinar Link:  
https://us06web.zoom.us/j/85263832261?pwd=a1crSUJscWFkTFhJcGl0N0VkSjZDZz09 
 
Call to Order 
Chair Bushnell called the April 2, 2025 Tacoma-Pierce County Board of Health Regular meeting to order at 3:00 p.m.  
 
Roll Call,  
Board of Health Members Present: Joe Bushnell, Jani Hitchen, Paul Herrera, Ryan Mello, Dave Olson, Nicholas 
Rajacich, Sandesh Sadalge, Bryan Yambe arrived at 3:16 p.m. Alternate Board Members: Robyn Denson, LeighBeth 
Merrick arrived at 3:02 p.m. 
 
Board of Health Members Excused: None. 
 
Comments by the Public (not related to a specific agenda item) 
 
Dewey Gibson provided public comment on the topic of Do It Yourself (DIY) septic inspections. Mr. Gibson inquired 
about the absence of DIY in Pierce County and why other counties have implemented the program. He shared that 
he reached out to staff at Washington State Department of Health about DIY inspections and viewed their 
instructional video on DIY septic inspections. Mr. Gibson talked about the projected implementation of the 
program in Pierce County and inquired about the projected implementation date of 2026.  
 
Consent Agenda 

Approval of the meeting minutes for March 5 and March 19, 2025. Chair Bushnell read the title into the record. 
Vice Chair Hitchen moved to approve the Consent Agenda as presented. Seconded by Board Member Herrera. 
 
The motion passed unanimously on a voice vote. 

Regular Agenda 
 
There were no Regular Agenda items. 
 
  

https://us06web.zoom.us/j/85263832261?pwd=a1crSUJscWFkTFhJcGl0N0VkSjZDZz09
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COMMENTS BY DIRECTOR OF PUBLIC HEALTH 
[Chantell Harmon Reed, Director of Public Health] 

Director Reed advised board members that the Health Department received notification of the direct impacts over 
the past couple of weeks.  

She shared that the EPA Grant terminated a $1 million, 3-year grant they awarded the Department in 2023 to help 
build community capacity to protect against the health effects of wildfires and wildfire smoke.  

Director Reed informed board members the Department notified the agencies they’ve been working with locally on 
this effort last week and they will continue to update community partners over the next few weeks.  

She shared that Since this grant began in March 2024, the Health Department was able to use about 10% of the 
funding to build relationships and share wildfire information through community events, workshops, home risk 
assessments and social media. Yet, the Department still have so much more work to do!  

Director Reed shared the Department values its partners and their dedication to reducing environmental and 
health inequities in our rural communities. She shared the Department will continue to work with Pierce 
Conservation District to build knowledge about wildfires and wildfire smoke.  

Director Reed advised board members that the Health Department has six Pierce County library workshops 
scheduled this spring. She shared they’ve also secured an intern to help them take advantage of other outreach 
opportunities.  

The Health Department remains committed to this work, even as this loss in funding will make it more difficult.  

COVID Funding Update  

Director Reed advised board members that the Health Department also found out from DOH recently that CDC 
eliminated a large portion of state COVID-19 response funding.  

She shared that the Department had been using a portion of these funds to continue some education and 
vaccination efforts. Director Reed informed board members the Department’s Disease Prevention and 
Management Division will continue to lead our COVID-19 work, just as the folks in that division lead our response 
to other respiratory illnesses.  

Director Reed shared we are still working to determine what this change in funding will mean to our work and 
adjusting as needed. With this loss, remaining sources of funding are increasingly important. She shared we are 
particularly appreciative of the ARPA funding provided by Pierce County through the remainder of 2025.   

Director Reed shared she is working diligently with Health Department leadership and finance team to reallocate 
funding to meet the Department’s needs for the rest of the fiscal year and the next biennium. She advised board 
members that the Department will continue to hone its spending to ensure it meets Department statutory 
requirements and the needs of the community.  
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Director Reed shared some good news happening at the Department.  

Ride Together Award  

Director Reed advised board members that Ride Together named the Health Department as one of Pierce County’s 
Best Commuter Businesses in 2024!  

Pierce County’s Commute Trip Reduction program recognized the Health Department’s commitment to support 
sustainable transportation. She shared health department staff helped the Department earn gold status when they 
walked, rode a bike, or bussed to work, reduced driving trips to the office, shared rides, and logged trips each 
month.  

Director Reed shared we are honored to be on the list and to be one of many local businesses committed to 
sustainable transportation!  

New Bathrooms!  

Director Reed shared an update on the Department’s new bathrooms located in the upstairs lobby!  

She shared that over the past year the Department remodeled both sets of restrooms. They meet American with 
Disabilities Act (ADA) laws, regulations, and standards, offer an all-gender, family option, are private and safe and 
have new modern fixtures.  

National Public Health Week 2025 
 
Director Reed updated board members on National Public Health Week (NPHW). It is observed from April 7 – 13. 
She shared there are five NPHW themes: It starts here: Your health is our mission; Climate action starts here: 
Championing resilience for health; Health equity starts here: Optimizing the health for all; Advocacy starts here: 
Amplifying voices for public health; The future of public health starts here: Strengthening the public health 
workforce.   
 
Director Reed shared the essential functions of public health is rooted in assessment, policy development and 
assurances. It is a national standard that the health department embodies and has played a part in developing 
these processes and developing some of the mission driven initiatives and making sure we address public health on 
a day-to-day basis. She shared the health department is rooted in evidence-based support to its decision-making.  
 
Director Reed advised board members on the connection to the Department Strategic Plan to improve health 
outcomes, improve organizational culture, increase efficiency and effectiveness. Director Reed advised board 
members on health equity and optimizing health for all. She shared several ways the Department does this is 
through its Black infant Health program; Street Medicine program; climate action, wildfire smoke mitigation and 
strengthening the public health workforce. 
 
Discussion followed on upcoming events. The Health Department has events throughout the week. Board members 
are invited to join in the activities.  
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Vice Chair Hitchen thanked staff for continuing to show up everyday and continue to do incredible work. She 
shared that at next week’s County Council meeting the topic is National Public Health Week and what a perfect 
time to recognize the Health Department. Clover Park Tech will also be in attendance to talk about workforce 
development, members of the Public Health Advisory Board at the state will be there to talk about their work. 
 
Vice Chair Hitchen shared her thanks for every single person working at the health department and Director Reed 
for her leadership. 
 
Chair Bushnell echoed the sentiments of Vice Chair Hitchen, he shared especially during these tumultuous times. 
He shared how far public health has come and the need to educate the public, educate ourselves, and supporting 
one another. He thanked staff for their work and Director Reed for her leadership.  
 
Disease Investigation 
 
Nigel Turner, Disease Prevention Management Division Director, Jennifer Figgins, Registered Nurse; and Kathleen 
McClone, Registered Nurse updated board members on disease investigation.  

Nigel Turner advised board members on how this work connects to the Department’s strategic plan. He shared why 
they investigate disease. Mr. Turner advised board members this is a tried and tested long proven intervention that 
saves lives and keep people healthy. He shared it is also about building confidence that Pierce County is a safe and 
health place to live and work. It is also about learning.  

Mr. Turner advised board members on the legal authority to do this work both in statute and legal regulations that 
gives the Health Department the authority and responsibility to control communicable disease. He shared the way 
they are doing this is through notifiable conditions - this is when a medical provider in the community identifies a 
condition required to be reported to the health department so the health department can investigate.  

Mr. Turner advised board members on the different approaches to investigation and key partnerships in disease 
investigations. He advised board members on who at the health department is involved in this work.  

Jennifer Figgins shared examples of disease investigation around Pertussis (whooping cough). She shared 
information on recent Washington trends in confirmed and probable Pertussis cases in 2024 -2025 by week for 
Pierce County and shared a real-life Pertussis case study.  

Kathy McClone advised board members on Tuberculosis investigation. She advised board members on risk factors 
and shared there are two forms of TB, Latent TB, and Active TB. Ms. McClone advised board members on contact 
investigations, contact testing and barriers to investigation and treatment.  

Board Member Mello asked staff for a follow up around Strategic Plan measures for reducing HIV and STI 
transmission in the community by 2029. He asked what specifically the Health Department is doing to help scale up 
capacity for this community to reduce the transmission to increase the investigation and testing of HIV in particular 
and what we are doing to improve the capacity thereof.  

Discussion followed on Tuberculosis case numbers and care. Dr. James Miller, Health Officer for the Health 
Department advised board members that the challenge with latent TB is under tested and under diagnosed. He 
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shared the guidance is for anyone whose born in an TB endemic country or has lived in a TB endemic country as 
well as lived or worked in a correctional setting or homeless services setting - all those folks should be tested.  

Further discussion followed on reduced new cases of HIV and Syphilis and does this imply that there has been an 
increase recently. Mr. Turner shared that in terms of HIV it is more, or less stable. It is something we can bring 
down.  

Mr. Turner shared Syphilis has increased dramatically over the last few years and that we’ve put a lot of resources 
pulling them from other STDs focused primarily on HIV and Syphilis because those are the most important issues 
that are facing us as a health department in that area.  

Discussion followed on why Pertussis has increased in 2024. Mr. Turner shared Pertussis is a cyclical disease. 
Further discussion ensued around concerns about the CDC’s ability to provide data, the expertise they provide 
about new bugs, consultations around unusual situations, and outbreaks.  

COMMENTS BY BOARD OF HEALTH MEMBERS  
 
Board Member Sadalge shared he is participating in a discussion at the Eastside Community Center in his district as 
a local nurse who won a grant to start talking about sexual health in community. He shared anyone is welcome to 
attend on April 11, 2025, from 6 – 7 p.m. 

Executive Session 

The Board went into executive session at 4:10 p.m. to last 30 minutes for the purpose of receiving and evaluating a 
complaint against a public officer or employee pursuant to RCW 42.30.110(1)(f). 
 
Adjournment 

The meeting adjourned at 4:40 p.m.  
 
ATTEST: 
 
    

__________________________________  
Joe Bushnell 
Chair, Board of Health  
May 7, 2025 
Date of Adoption  

  
ATTEST:  

  
  
_______________________________  
Patricia Darden  
Clerk, Board of Health 
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Study Session 
April 16, 2025 
3-5 p.m. 
 
Tacoma-Pierce County Health Department - Auditorium 
Hybrid Format with in-person and remote attendance 
 
Hybrid Format with in-person and remote attendance 
Dial in: 253 205 0468 Webinar ID: 879 2956 5840 
Passcode: 593189 
 

Call to Order 
Board Chair Bushnell called the April 16, 2025 Tacoma-Pierce County Board of Health Study Session to order at 3:01 
p.m. 
 
Members Present: Joe Bushnell, Paul Herrera arrived at 3:05, Jani Hitchen, Dave Olson, Nicholas Rajacich, 

Sandesh Sadalge, Bryan Yambe arrived at 3:13.  Alternate Board Members: LeighBeth 
Merrick arrived at 3:34 p.m. 

Members Excused: 
 

Ryan Mello. 
 

Also, present: Chantell Harmon Reed, Director of Public Health; Cindan Gizzi, Deputy Director; Ingrid 
Payne, Finance Director; Jessica Gehle, Environmental Health Division Director; Kenny 
Via, Communications & Community Relations Director; Jaime Paulson Fiscal and Budget 
Manager; Jodi Dyer, Chief of Staff; Charles Parker, Director of Organizational Learning 
and Change; Andy Rohr, Strengthening Families Assistant Division Director; Gregory 
Jacoby, General Counsel.  
 

2025 Spring Budget Amendment  
 
Jaime Paulson, Fiscal and Budget Manager provided board members with an overview of the Health Department’s 2025 
Spring Amendments. She advised on organizational changes captured in the amendment sharing a depiction of before 
and after reorganizational changes.  
 
Ms. Paulson walked board members through the 2025 summary of changes. She advised board members it captures 
changes that have already occurred, and that the Department is truing-up revenue and expenses. 
 

• $56,364,940 – Beginning budget. 
o BOH approved FTE 348.85. 

• $3,213,280 – Spring amendment. 
• $59,578,220 – Proposed 2025 amended budget. 

o BOH approved FTE 348.85 
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Ms. Paulson provided board members with an overview of the Department’s revenue and expenditure categories. She 
shared highlights of changes for the following: Environmental Health, Disease Prevention & Management, 
Strengthening Families, Administrative Services, COVID-19.  
 
Ms. Paulson advised board members on budget changes from the reorganization. Clarifying discussion followed on the 
“From” “To” columns of the reorganization table depicting effected programs. Ms. Paulson provided board members 
with a list of federal grants and potential impact of losing those dollars. Discussion followed on the potential impacts.  
 
Ms. Paulson advised board members on fund balance changes. She shared fund balance changes means decreasing the 
amount of savings or reserves that is needed to cover expenses. She shared a list of programs that reduced their fund 
balance.  
 
Division directors provided board members with specifics of upcoming changes for their respective division. Jessica 
Gehle reported out for Environmental Health, Nigel Turner reported out for Disease Prevention & Management, Cindan 
Gizzi reported out for Strengthening Families as their interim director, Ms. Paulson reported on Administrative Services.  
 
Board members shared feedback and posed questions to gain a better understanding of the changes in the budget.  
 
Executive Session 
 
There was no Executive Session.  
 
Adjournment  

The meeting adjourned at 3:47 p.m. 
 
ATTEST: 

 
 

__________________________________  
Joe Bushnell  
Chair, Board of Health  

  
May 7, 2025  
Date of Adoption  

  
ATTEST:  

  
  
_______________________________  
Patricia Darden  
Clerk, Board of Health 





Tacoma-Pierce County Board of Health www.tpchd.org Board of Health Action Request Rev. 05/14

3629 South D Street, MS 1001, Tacoma, WA 98418 Page 1 of 1 (253) 649-1502 (p) (253) 649-1395 (f)

Board of Health Action Request

REGULAR AGENDA
Resolution No. 2025-4872

Requesting Division Presenter Phone Number

Administrative Services Jaime Paulson, Fiscal & Budget Manager 253-649-1505

Preparation of an Agenda Request/Resolution for the Board of Health meeting. Date: May 7, 2025

Request Summary

Authorization to increase the aggregate 2024-2025 biennial budget by $3,213,280 from the amended budget of $124,356,340
to $127,569,620. The Board of Health approved FTE remains unchanged at 348.85.

Background Information / Comments
This Spring Amendment captures changes that have already occurred. We are truing up the numbers and aligning revenue and
expenses. This information was presented on April 9 to the Finance Advisory Committee and April 16 at the Board of Health 
Study Session.

Health Lens Analysis Tool 

Note: Health Lens Analysis Tool must be completed and uploaded to the BOH Resolution documents library.

Recommended Board of Health Action Approve Resolution No. 2025-4872

List all materials attached as backup information for the request.
2025 Revenue & Expenditure Summary
2025 Revenue Summary
2025 Expenditure Summary

Note: All documents listed above must be uploaded to the BOH Resolution documents library.

Finance Information/Additional Revenue Grantor / Contractor:

Source of Revenue
Federal:
State:
Pierce County:
City of Tacoma:
Other:
Total: $0.00

Additional Expenditure

Account 
Number(s)

Total: $0.00
Program 
Name

Program / Division Director Approval Business Support Services Approval Director of Public Health Approval
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Name of Proposed Policy or Decision
2025 Spring Amendment

Health Lens Analysis Questions
1. What is this proposal trying to accomplish?

Submit the 2025 Spring Amendment proposed budget for approval by the Board to increase the 
operating budget.

2. Which groups of people will be most affected by this proposal?    

Positively affected: Community, internal staff, partners, vendors.

Negatively affected: Not aware of any negative impacts.

3. Which groups of people who may be affected have you consulted when developing the proposal? 
Who have you not consulted that might be affected?

Consulted with: Finance Advisory Committee, Leadership Team, Program Managers.

Have not consulted with: Have not directly consulted community, but existing budget and increased 
investment are prioritized by the Strategic Plan, which was created with input from the community.

4. How would this proposal improve or impair the social conditions of the community? 

Approving the budget will allow the department to increase investments in our Strategic Plan priorities.

5. How would this proposal improve or impair the economic conditions of the community? 

Approval of this budget has the potential to impact the community with new or increased contracts for 
community partners who will help promote our Strategic Plan priorities. 

6. How would this proposal improve or impair the environmental conditions of the community? 
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Approval of this budget allows the Department to continue services that protect the environment.

7. What are some possible unintended negative health effects of this proposal?

No known negative health effects.

8. What actions do we need to take to ensure this proposal supports health in Pierce County? Whom
might you need to work with to accomplish these actions?

Continue to consult and inform Board of Health members, staff and community on existing and proposed 
budget investments.

9. What actions will be taken to strengthen this proposal’s support of health in Pierce County?

No change (please 
explain:)

Remove the following 
from the proposal:

Amend the following in 
the proposal:

Add the following to the 
proposal:
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Safe 
Cookware 
Reducing toxic 
chemicals in our bodies 
and environment
Tacoma-Pierce County 
Board of Health
May 7, 2025
Rob Olsen

• Link to Strategic Plan.
• What are PFAS?
• PFAS hazards.
• Grant scope and activities.
• Partnerships.
• Media campaign.
• Free cookware exchange.

Agenda
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Vision

Healthy People in 
Healthy Communities.

Mission

We protect and 
improve the health of 
all people and places 
in Pierce County.

Values

• Equity.
• Integrity.
• Respect.
• Leadership.

2025–2029 Strategic Plan

Improve Health Outcomes

Strategic Initiative

• Measure G: Decrease health inequities among Black, Indigenous, 
and People of Color (BIPOC) communities by 2029.
o Strategy 17: Help implement policy, systems, and 

environmental changes in Communities of Focus with 
inequities among BIPOC residents.

• Measure J: Improve trust in the Health Department among 
community partners from 77% in 2020 to 90% in 2029.
o Strategy 22: Create opportunities to celebrate hard work 

and progress.
 a. Improve community relations.

What are PFAS?

• Per- and polyfluoroalkyl substances.
• Used to make waterproof, non-stick 

and stain resistant materials.
• Found in everyday products like:

oNonstick cookware.
oCleaning products.
oFurniture and upholstery.
oWaterproof clothing.
oFood packaging.
oCosmetics.
oFirefighting foam.

3
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• Do not break down naturally.
• Build up in the environment and body.
• Contaminate drinking water. 
• Overburdened community exposure. 
• Exposure may lead to:

o Lower birthweight.
o Elevated cholesterol.
o Thyroid disease.
o Testicular and kidney cancers.
o High blood pressure during pregnancy.
o Liver damage.

PFAS hazards

Grant scope

• National Estuary Program. 
• Administered by Washington State Department of Ecology. 
• $400,000 from mid 2023 to December 2025. 
• Goal: Reduce circulation of PFAS-containing materials, and limit 

human exposure and environmental degradation.
• Objectives:

oEducation and outreach media campaign.  
oPFAS-free cookware exchange events. 

5
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Media campaign

• Educate Pierce County residents about health 
effects of PFAS exposure from cookware. 

• Empower community to make healthier choices. 
• Ads will run April-November. 
• English and Spanish.
• Platforms:

o Social media (Facebook, Instagram).
o Billboards.
o Audio.
o Print.
o Video.

• Learn more at tpchd.org/safecookware.

PFAS-free cookware exchange events

• To reduce circulation of PFAS in household cookware, including 
underserved communities.

• Partner feedback.
oWashington State Department of Ecology.
oWashington State Department  of Health.

• Product research.
• Manufacturer and retail engagement. 
• Identified consumer product safety resources.
• Selected stainless steel pot and pan sets from Costco.

7
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Upcoming activities

• Free cookware exchange events.
oMay 17, 10 a.m.–2 p.m. at Eastside Family Resource Center. 
oMore events in Summer and Fall.

• Alternative exchange options:
o Individual delivery and pickup.
oHome visits from Public Health Nurses and Child Lead Prevention 

Program.
oEnvironmental Health front counter.

• Continue to expand media campaign through November.
• Share outcomes with partners.

Rob Olsen
Environmental Health Supervisor
rolsen@tpchd.org
(253) 649-1856

Questions?

9

10


