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I.  CALLTO ORDER

Il. ROLLCALL

lll.  COMMENTS BY THE PUBLIC

The Board will consider written and oral public comments. Submit written comments any time prior to when a
Board of Health meeting adjourns at director@tpchd.org. Written comments we receive prior to noon on the
date of a Board of Health meeting will go to Board members before the meeting.

Oral comments can be in person or remote. To make oral comments remotely call 253-215-8782 and use
Meeting ID: 852 6383 2261 Passcode: 038473 when you join the meeting by phone with the number, meeting
ID, and passcode at the top of the agenda. Press *9 to raise your hand and signal you wish to make a
comment. You will be announced by your name or the last four digits of your phone number.

Comments unrelated to specific agenda items have a two-minute limit per person. The Chair has the authority
to change the time limits as deemed necessary.

All written and oral comments will become part of the meeting record.

IV. CONSENT AGENDA
1. Approval of the meeting minutes for May 6, 2026, and May 20, 2026.

2. Resolution No. 2026-4928 — Authorization to expend up to $110,000 with Right Systems Inc. for
enterprise sever storage for the period of June 4, 2026, through December 31, 2026.
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V. REGULAR AGENDA

1. Resolution No. 2026-4929 — Authorization to approve a template agreement to provide online food
safety training and issue food worker cards in all 35 Washington State local health jurisdictions and to
delegate signatory authority of the final agreements to the Director of Public Health for the period of
January 1, 2027, to December 31, 2031.

[Jessica Gehle, Environmental Health Division Director]

Board Chair calls for public comment

2. Resolution No. 2026-4930 — Authorization to enter into an interlocal agreement with Thurston County to
allow the respective Health Officers to provide coverage for each other during vacations or other
absences.

[Dr. James (Jay) Miller, Public Health Officer]
Board Chair calls for public comment

3. Resolution No. 2026-4931 — Authorization to spend up to $60,000 with Northsound Dwayne Lane to
purchase one cargo van for the Street Medicine program for the period of June 3, 2026, to December
31, 2026.

[Andy Rohr, Strengthening Families Assistant Division Director]
Board Chair calls for public comment

4. Resolution No. 2026-4932 — Authorization to contract with Shive Hattery Architecture and
Engineering in the amount of $164,300.00 for predesign services for the period of July 1, 2026, to
June 30, 2028.

[Jodi Dyer, Chief of Staff]
Board Chair calls for public comment

5. Resolution No. 2026-4933 — Authorization to amend by $130,700 the contract with Nash Consulting,
Inc. from not to exceed $29,210 to not to exceed $159,910 to provide supervisor training, coaching,
and an employee engagement survey for the period of June 4, 2026, to December 31, 2026.

[Cindan Gizzi, Deputy Director]
Board Chair calls for public comment

VI. COMMENTS BY DIRECTOR OF PUBLIC HEALTH
[Chantell Harmon Reed, Director of Public Health]

VIl. COMMENTS BY BOARD OF HEALTH MEMBERS

VIIl.  EXECUTIVE SESSION

IX. ADJOURNMENT
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Regular Meeting Minutes
May 6, 2026
3-5p.m.

Tacoma-Pierce County Health Department - Auditorium
Hybrid Format with in-person and remote attendance

Dial in: 253 215 8782 Meeting ID: 852 6383 2261

Passcode: 038473

Webinar Link:
https://us06web.zoom.us/j/85263832261?pwd=alcrSUJscWFKTFhJcGIONOVkSjZDZz09

Call to Order
Chair Hitchen called the May 6, 2026, Tacoma-Pierce County Board of Health Regular meeting to order at 3:01 p.m.

Roll Call

Board of Health Members Present: Joe Bushnell, Paul Herrera, Jani Hitchen, Ryan Mello, Dave Olson, Sandesh
Sadalge, Bryan Yambe. Alternate Board members: Steve Cook.

Board of Health Members Excused: Nicholas Rajacich
Comments by the Public (not related to a specific agenda item)

Dewey Gibson: I'm here to talk about the meeting that happened on April 29" where the Department of Health
came in to discuss DIY septic inspection programs and the pilot program.

First, the first 20 minutes, they mostly repeated information they’ve already told everyone multiple times. A lot of
it was already common knowledge.

Second, they completed a successful pilot program with no major problems, and from what was presented, the
participants were very happy with it. So now I'm confused why they are suddenly talking about using Kitsap
County’s program instead. From my understanding, hardly anyone uses this program because it actually costs more
to do the inspection yourself than it is to hire a professional. If the pilot program here was successful, then
switching directions really don’t make much sense.

| also believe this program should be free. There are a lot of people already struggling to make ends meet, and
extra costs like $500 every 1-3 years creates unnecessary financial pressure. Nine other counties already have this
free program in place, and I've been bringing this up for a couple of years now, yet nothing changes.

What's frustrating is that it seems like the Department of Health keeps coming in with misleading information and

changing explanations instead of giving straightforward answers. All they’re doing is telling a bunch of lies, and all
that is doing is manipulating people into believing what they say is true. | don’t understand why more questions
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aren’t being asked about why this process keeps getting delayed when other counties have already implemented
successful free programs.

[ did like the question Amy asked on how they determine whether pollution is coming from septic systems versus
other sources like wildlife or fertilizer. That’s an important issue. And the one question about if you had a septic
pumped and it had be to pumped again when you buy a house. That don’t make no sense when it’s already been

pumped. And Dave had a good question as well about how do we even trust these septic companies about being
honest whether it needs to be pumped or not?

| also think there needs to be more accountability and oversight within the Department of Health regarding how
these discussions are being handled and communicated to the public. When residents try to ask questions or raise
concerns, they should be treated respectfully and given clear answers instead of feeling ignored or dismissed.

Consent Agenda
Approval of meeting minutes for March 18, April 1, and April 15, 2026.

Chair Hitchen read the title into the record. Vice Chair Bushnell moved to approve the Consent Agenda as
presented. Seconded by Board Member Sadalge.

The motion passed unanimously on a voice vote.

Regular Agenda

Resolution No. 2026-4926 — Authorization to amend Interlocal Agreement No. C2500192 with Department of
Ecology from $551,415.10 to $513,445.11 for the period of July 1, 2025, to June 30, 2027, to conduct Pollution
Prevention Assistance work with businesses throughout Pierce County.

Jessica Gehle, Environmental Health Division Director, presented the resolution.

There were no comments by Board members.

There was no public comment.

The resolution passed unanimously on a voice vote.

Resolution No. 2026-4927 — Authorization to pay McGavick Graves, P.S. in the amount not to exceed $135,725
pursuant to the contract and attached scopes of work between CFO Selections LLC and McGavick Graves, P.S. for

financial consulting services and travel expenses between April 8, 2025, and December 31, 2025.

Chantell Harmon Reed, Director of Public Health, and Greg Jacoby, General Counsel, presented the resolution.
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Board member Mello asked Director Reed what the plan is for financial service extra hires or consultants in the
interim while a new financial director is recruited. Vice Chair Bushnell asked the presenters to explain some of the
gaps and recommendations in the report by CFO Selections and to talk about what tasks the consultant worked on
after providing the report that identified these issues. Vice Chair Bushnell also asked Director Reed why it’s
important to conduct monthly and year-end financial closes, what processes and procedures have been improved

since the report was produced, and what financial procedures might open the Health Department up to increased
risk.

There was no public comment.

The resolution passed unanimously on a voice vote.

COMMENTS BY DIRECTOR OF PUBLIC HEALTH
[Chantell Harmon Reed, Director of Public Health]

Passing of Deb Chinn

We are very sad to learn that Deb Chinn, an employee in our Environmental Health Division, unexpectedly died last
week.

Deb started working here in 2022 as an administrative assistant. She also held positions in Business Support
Services and what is now our General Communicable Disease Investigation program.

Deb provided support to many folks in the Health Department and was committed to making sure community
members got the information they needed.

| heard this week from many in the Department about Deb’s profound impact during the COVID-19 pandemic
working in logistics. She went out of her way to ensure we had everything we needed to respond to community.

Deb was an avid reader. She loved books. And she adored her cat. We grieve the loss of Deb and keep her family
and loved ones in our heart.

| have been especially thinking of everyone who worked closely with Deb throughout her time here.

Please join me in a moment of silence and reflection on the loss of Deb Chinn, a public health professional
dedicated to protecting the health of everyone in Pierce County.

Mental Health Awareness Month
May is Mental Health Awareness Month. You'll hear more about that in one of our presentations today.

| just want to take a minute to say, mental health is part of everyday life. It shapes how we think, feel, connect with
others, and move through the world.
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It is important to keep an eye on your own mental health, and on the mental health of those around you. Caring for

yourself matters. Seeking support when you need it helps you show up with steadiness and compassion.

Missing and Murdered Indigenous Women

This week is the National Week of Action for Missing and Murdered Indigenous Women.

Yesterday many people wore red to help bring awareness to the fact that indigenous women face a murder rate 10

times the national average. Sadly, Washington state is second highest in the nation for missing and murdered

indigenous women.

You can learn more about this week and how to help raise awareness at niwrc.org/mmiwr.

DIY septic program

Last week, our Environmental Health Director, Jessica Gehle, and her team presented to the Pierce County Council
Economic Development and Infrastructure Committee about our Do-It-Yourself Septic Inspection Pilot program.

We're excited to have a path forward for residents who are interested in inspecting their own septic system.
We plan to adapt a similar program from our neighbors at Kitsap County.

Board of Health retreat

Because of conflicts for some Board members, we need to move the date of the Board of Health retreat from May
20 to another date. We'll be reaching out to Board members to confirm a future date.

MENTAL HEALTH FIRST AID — MENTAL HEALTH AWARENESS MONTH

Elizabeth Allen, Program Manager of the Behavioral & Emotional Health program, and Courney Chandler, Mental
Health First Aid program coordinator, presented recent history, challenges and-approaches the Health Department

and community partners have taken to resolve those challenges, and results of actions taken.

This work is a mix of harm reduction and an upstream approach to prevention.Overall, we want healthy, thriving,
and resilient communities.

We cannot do any of the work today without the funding opportunities from the Pierce County Behavioral Health
tax and City of Tacoma. This work has made a deep and meaningful impact in our communities and for years to
come.

Mental Health America’s theme for this year is More Good Days together. It’s a call to action for everyone-families,
organizations, schools, etc. to come together and support one another. Reminder, mental health is just as
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important as physical health. This May we want everyone to remember that you can’t have health without mental
health. During the month of May and all year, we encourage people to reflect on what a good day looks like to
them; connect people to tools and resources that support them on their unique path with mental health; and
empower individuals, organizations, and communities to have more good days together.

National Council for Mental Wellbeing and Born this Way Foundation brought Mental Health First Aid (MHFA) to
the U.S. in 2019. It's an evidence-based initiative and provides a foundation for behavioral health peer supports.
The classes teach:

e Comon signs and symptoms of mental health challenges, substance use and mental health crises,
particularly suicide.

e How to start a conversation about mental ilinesses and addiction with friends.

e The effect of school violence and bullying on mental health.

e How and when to seek help for a friend.

Adult and youth MHFA have been around a lot longer; they originated in 2008 and were adopted in the US in 2012
by the National Council for Mental Wellbeing.

Learn to recognize the signs of and how to respond to mental health or substance use challenges.

ALGEE is an action plan developed by Mental Health First Aid to guide anyone as they assist someone experiencing
a mental health or substance use challenge in crisis and non-crisis situations.

We learn how to help ourselves and each other if an injury or iliness happens, e.g., apply pressure to stop bleeding,
ibuprofen for a fever, and go to the doctor for medication. But if someone you know is experiencing a mental
health or substance use challenge, it can be difficult to know the right thing to do or say.

Mental Health First Aid (MHFA) gives you the skills — and an action plan — so you know just what to do in that
situation. The MHFA Action Plan (ALGEE) is a five-step action plan anyone can learn and use to help someone in
need, just as you would if you were administering first aid for a fall.

Just as a driver is always assessing to ensure safety, a Mental Health First Aider is always assessing situations to
ensure the safety of everyone involved. If a Mental Health First Aider has determined that there is no crisis
currently, they can move to the next steps of the Action Plan.

The MHFA Action Plan has five steps, which can be used in any order for a non-crisis situation.

e A -—Approach, assess for risk of suicide or harm. Try to find a suitable time or place to start the
conversation with the person, keeping their privacy and confidentiality in mind. If the person does not want
to confide in you, encourage them to talk to someone they trust.

*  L-Listen nonjudgmentally. Many people experiencing a challenge or distress want to be heard first, so let
the person share without interrupting them. Try to have empathy for their situation. You can get the
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conversation started by saying something like, “I noticed that ...” Try to be accepting, even if you don’t
agree with what they are saying.

° G -—Give reassurance and information. After someone has shared their experiences and emotions with
you, be ready to provide hope and useful facts.

° E-Encourage appropriate professional help. The earlier someone gets help, the better their chances of
recovery. So, it’s important to offer to help this person learn more about the options available to them.

* E-Encourage self-help and other support strategies. This includes helping them identify their support
network, programs within the community, and creating a personalized emotional and physical self-care
plan.

It is important to remember that there is no one-size-fits-all approach to executing the MHFA Action Plan — you
don’t have to use every single step to provide support — and every situation will be different.

Regardless of the nature of the situation, staying calm is crucial as you offer support. Remember that your role is
not to diagnose someone or solve the problem, but instead to provide support and information.

Training in Mental Health First Aid teaches you the skills to identify and respond, using ALGEE, to the signs and
symptoms of a mental health or substance use challenge.

Teen MHFA teaches teens an action plan similar to ALGEE, but it is tailored to teens. Their action plan is: "Look, ask,
Listen, help your friend"

Ms. Chandler led Board of Health members through an activity taught in all three versions of MHFA. She distributed
sticky notes to each Board member and asked them to write down words or phrases people use to describe mental
health challenges. Then each Board member placed those words in one of three columns on a large piece of paper
on the wall: Stigmatizing, Possibly Stigmatizing, and Not Stigmatizing. Ms. Chandler and Board members discussed
some of their responses and why they were stigmatizing. For example, non-person first language like “crazy” or
“psycho.” Other points discussed included:

* Incorrectly using diagnoses (e.g., “I’'m so OCD about that.”)

e Conflating feelings with disorders.

* Non-stigmatizing words said in a judgmental tone.
Many common mental health terms are stigmatizing or potentially stigmatizing. Awareness is the first step—people
can’t change language they don’t recognize as harmful. This course introduces respectful, person-centered
language. The goal is to reduce stigma around mental health. Reducing stigma increases the likelihood people will

seek and receive support. Stigma is a major barrier to care—this work helps break that barrier.

Ways to reduce stigma include:

Regular Meeting Minutes — 05/06/2026 ' Page 6 of 10



= 1 Tacoma-Pierce County
Tacoma-Pierce County & e ekt

@
Board Of Health v. Healthy People in Healthy Communities

Using Person-first language: Language used to acknowledge that the mental health disorder or challenge is not as
important as the person’s individuality and humanity (i.e. “A person living with schizophrenia.” “A person diagnosed
with bipolar disorder.” “A person who uses drugs.”).

Strengths-based language: Language that promotes the positive aspects of a person’s health and wellbeing.

* Instead of “They’re struggling with anxiety,” say “They’re actively using coping strategies to manage
anxiety.”

* Instead of “He has depression and can’t function,” say “He’s working through depression and showing
resilience in daily life.”

More than 10,000 youth have been trained in teen Mental Health First Aid (tMHFA) over the past 3 years. Primarily
delivered during the school day in 9th—10th grade classes (health, civics, independent living, etc.). Clover Park
School District was the first to integrate tMHFA into their Independent Living Skills course, beginning semester-
based implementation in 2023. Additional school districts began integrating tMHFA into health, civics, and other
courses in 2024-2025. The goal is every Pierce County student receives tMHFA at least once before graduating.

Seven school districts adopted an MOU model to support long-term sustainability. District-employed staff
(teachers, counselors, social workers) are trained as instructors and deliver tMHFA within existing curriculum.
Schools submit required data. TPCHD provides materials, technical assistance, and manages post-training
requirements. The sustainability model is designed to expand reach while minimizing long-term program costs.

The National Council recognizes Pierce County as one of the largest, most consistent, and comprehensive MHFA
programs in the country.

Six focus groups were conducted with 45 students across Pierce County. Key findings included:

e Reduced stigma and increased openness around mental health conversations
* Improved confidence in supporting peers during a mental health crisis

* Increased comfort talking with trusted adults (parents, staff)

»  Skills seen as applicable beyond peer support

Findings are used for continuous quality program improvement. Additional program data is available in the
supplemental information packet.

As part of our program, we also participated in 36 community events throughout Pierce County. We distributed

mental health books and resources to youth and families and focused on healthy coping skills, increasing mental
health literacy, talking with youth about challenges, reducing stigma, and improving equitable access to mental

health resources.

We supported Puyallup School District’s successful effort to have tMHFA approved by OSPI to meet CTE Social
Emotional Learning requirement (starting 2026—27 school year).
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° tMHFA certification approved as a state-recognized Industry Recognized Credential (IRC)
* Supports career readiness and workforce pathways
*  Model creates opportunity for replication across other districts statewide

Feedback from youth and parents highlights a gap:

e Adults often did not receive this education growing up.
e Stigma remains higher in older generations.
* Need to expand reach beyond youth - focus on adults.

Ms. Chandler talked about strategies to meet adults where they are, expand MHFA trainings to community and
workplace settings, and partner with employers to institutionalize MHFA training. Ms. Chandler also discussed
expansion to secondary education settings like Tacoma Community College and University of Washington—
Tacoma. Many partner organizations regularly interact with the public, including individuals in distress, and there
has been a strong demand for MHFA training.

STRATEGIC PLAN MEASURES

Benjii Bittle, Strategic Planning Director, presented information about how the Health Department has developed
clear and measurable goals in the current strategic plan and improved measuring implementation of strategies and
outcomes we hope to influence in our current strategic plan.

You'll hear us talk about actions. These are immediate efforts to implement strategies, program or team driven, in
progress or not started yet, and may include multiple sub-actions.

We've been defining measures, working with staff from around the Department to establish data protocols for
each measure—what the data sources are, when they are reported, and by whom. We’ve been collecting baseline
data and determining the appropriate target. Some data are annual. We just got Healthy Youth Survey data, for
example.

Here are two examples of strategic plan measures and their data:

e Priority 1, Measure A: Reduce deaths from opioid use disorder. Baseline is the 2023 estimate of 358 deaths
because this is what was available as we were making the plan. Updates will be reported annually with an
anticipated 10-month delay between the end of the measurement year and availability of finalized data.
The target is 179.

e Priority Ill, Measure D: Increase FEMA training completion rates for identified public health response
leaders. Increase FEMA training completion rates for identified public health response leaders. This
measure tracks the FEMA 400 course completion rate for staff assigned to critical positions (approximately
36 staff as of 1/26). Baseline is 44%, and the target is 80%, representing a 36% increase. Data is available
monthly using NeoGov based on certificates uploaded, noting values may fluctuate with staffing changes
and shifts in critical position assignments.
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We have clarified, refined, and improved measures and data. We narrowed the focus and made measures SMART.
We also eliminated redundancies. Here are two examples of how we’ve done this:

Priority |, Measure G: Decrease health inequities among BIPOC communities by 2029. The updated
measure is now two measures that are more specific and focus on low birth weight and chronic disease.
Priority Ill, Measure H: Reduce or eliminate backlogs in permitting, procurement, and contracting. We
focused instead on three EH processes: food plan review, property transfer inspections (septics), and septic
repair applications. The new measure is: Eliminate backlogs in permitting from median of 11 business days
in 2024 to 10 days in 2029. EH has committed to a ten-business day turnaround to our industry partners, so
this measure reinforces that promise to community. While we expect some changes from year to year
because of fluctuations in volume of permit applications and in staffing levels, we have good news to report
on this measure: For 2025, our first year implementing changes in EH permitting processes, our median
turnaround time fell from 11 days to 7 days. This will improve customer service for about 5,000
applications per year: 4,000 septics upon the sale of homes, and 500 each of septic repairs and food plan
reviews.

Mr. Bittle shared an example of a summary of measures that will be shared with the Board at the end of the year.

We are launching performance measure training for all Health Department programs using Results Based
Accountability. We will start with the four programs in the Strengthening Families division. The goal is that all
programs will have clear performance levels.

For our study session in July, we will dive into process improvements. We’ll share some of the process
improvements happening throughout the Department to meet our goal of 100 process improvements by 2029.

COMMENTS BY BOARD OF HEALTH

Board Member Ryan Mello congratulated MultiCare Health System on the new Mary Bridge Children’s Hospital, the
only level 2 trauma center in western Washington.

EXECUTIVE SESSION

There was no executive session.

ADJOURNMENT

The meeting adjourned at 5:06 p.m.
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Study Session Minutes 3629 South D Street, Tacoma, WA 98418
May 20, 2026 Board of Health Clerk, (253) 649-1502
3-5p.m. Board Members
Joe Bushnell

Tacoma-Pierce County Health Department - Auditorium Paul Herrera
Hybrid Format with in-person and remote attendance Jani Hitchen
Ryan Mello

Dave Olson

Dial in: 253 215 8782 Meeting ID: 879 2956 5840 Nicholas Rajacich, MD
Passcode: 593189 Sandesh Sadalge

Webinar Link: Bryan Yambe
https://us06web.zoom.us/j/87929565840? pwd=a3FPWHIDckFXSC9EaHdIUnh0U01qdz09

CALL TO ORDER

Board Chair Hitchen called the May 20, 2026, Tacoma-Pierce County Board of Health Study Session to order at 3:03
p.m.

ROLL CALL

Members Present: Jani Hitchen, Ryan Mello, Dave Olson, Nicholas Rajacich, Bryan Yambe. Sandesh Sadalge.
Alternate Board Members: LeighBeth Merrick.

Members Excused:  Joe Bushnell, Paul Herrera.

Also, present: Chantell Harmon Reed, Director of Public Health; Cindan Gizzi, Deputy Director; James Miller,
Health Officer; Jessica Gehle, Environmental Health Division Director; Laurell Jellison, Onsite
Septic and Drinking Water Program Manager; Melanie Lopez, Strengthening Families Division
Director; Amy Pearl, Environmental Health Specialist I; Andy Rohr, Strengthening Families
Assistant Division Director; Gina Shackelford, Facilities Manager; Gregory Jacoby, General
Counsel.

Septic System Operation & Maintenance — Reduced Inspection Frequency

Laurel Jellison, Onsite Septic and Drinking Water Program Manager, presented an overview of how the new reduced
frequency septic inspection program works. She showed a map of all 92,300 septic systems enrolled in routine
operations and maintenance with the Health Department. Of those, 57,300 are on gravity septic systems, which are
eligible for the reduced frequency septic inspection program.

The Health Department is the first and only local health department in Washington state to offer this reduced frequency
inspection program. We heard from homeowners that there is a financial burden to inspections, so we successfully
petitioned the Washington State Department of Health for a waiver to decrease the inspection frequency from 5 to 3
years for those systems that qualify. Qualified property owners can take the Health Department’s new class on good
septic system practices to be eligible for reduced inspection frequency. Educated homeowners will take better care of
their septic systems and should need less maintenance.
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Reduced frequency inspections still need to be conducted by a professional inspector, but the cost over five years is
almost half.

Qualifications to be eligible for this program include:
e Have aresidential gravity or pump-to-gravity septic system.
e Owner occupied residential property (no rentals).
e Have a current good operations and maintenance inspection from a professional inspector.
¢ No notice of non-compliance recorded on the title.
e Not on a shoreline (within 200 feet).

Once they take the class, they can apply for the waiver for an inspection every 5 years.

We started the pilot program in Sept. 2025 and have held 8 hybrid classes (one just last week). 162 people have applied
for the waiver, and 129 were approved. Thirty-three people did not qualify, usually because they did not have a gravity
or pump-to-gravity system or were too close to a shoreline.

A situation happened today with a duplex where the owner lives on one side and rents out the other side. The program
focuses on people who live in their homes with septics, so they can consistently put into practice what they learned in
the class. The program is only for residential, not commercial properties.

Amy Pearl, Environmental Health Specialist |, provided an abbreviated version of the class so Board members could see
what residents experience. Ms. Pearl started by asking Board members if they live on a property with a septic system or
are already familiar with septic systems. Many Board members raised their hands. Ms. Pearl covered an overview of
what septic systems are, best maintenance and management practices, how to read record drawings (as-builts), things
to look out for, what to do before an inspection, what an inspector does, and typical maintenance costs. She shared
septic system designs, shared 2 short videos, and asked quiz-like questions to see what Board members learned from
the shortened class.

Public Health Clinic — Tour of Integration

Melanie Lopez, Strengthening Families Division Director, provided an overview of the Health Department’s integration
of clinical services in the new Public Health Clinic. She shared the recent changes to the clinic and plans for future
services. Currently, the clinic provides STI/HIV testing, STl treatment, opioid use disorder treatment (medication and
counseling), and mobile Street Medicine urgent and primary care services to people living unsheltered and unhoused.
The Health Department integrated its clinical services to improve continuity of care and access to different services to
our clients. Programs also share resources, staff, and systems to improve efficiency of clinical services.

We expanded the lobby and check-in area, including space for administrative and billing staff. We have a new nursing
station that co-locates staff to improve teamwork. We also have new signage and created a designated clinical space for
our clients. Future directions include expansion into immunizations, HIV prep, family planning, and hepatitis C
treatment.

Board members left the Auditorium with Ms. Lopez, Director Chantell Harmon Reed, and Strengthening Families

Assistant Division Director Andy Rohr to tour the new Public Health Clinic. Chair Hitchen moved into recess with no
anticipated business to occur after the tour.

Study Session - 05/20/2026 Page 2 of 3



Executive Session

There was no executive session.

Adjournment

The meeting adjourned at 4:35 p.m.

ATTEST:
Jani Hitchen
Chair, Board of Health
June 3, 2026
Date of Adoption
ATTEST:

Yuliana Ambriz
Interim Board Clerk
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r. Tacoma-Pierce County
Board of Health Action Request ° Health Department
Qo

Healthy People in Healthy Comumunitics

REGULAR AGENDA
Resolution No. 2026-4928

Requesting Division Presenter Phone Number

Administrative Services Brian Moore, iT Director 253-649-1680

Preparation of an Agenda Request/Resolution for the Board of Health meeting, | Date: ! June 3,2026

Request Summary Authorization (click here to view summary examples)

Click here to enter lext. Authorization to expend up to $110,000 with Right Systems Inc. for enterprise server
storage for the period of June 4, 2026, to December 31, 2026,

Background Information / Comments

Right Systems Inc provides storage capabilities for the Department’s technology environment, primarily
for our backup data center site. '

This is the last component of a major infrastructure upgrade that started in late 2025. The effort included
new servers, storage, and licensing for our primary and backup sites. Typically, we refresh or upgrade the
technology infrastructure every 5 to 6 years, which includes everything from laptops and desktops to
servers and storage.

Last investment for storage was in 2021, and while we are continuing to archive and destroy records
according to retention requirement, storage needs to increase as we migrate more data online, store
more images and videos, and work to build our informatics platform for data warehousing, processing,
analysis, and decisions making. In addition, the amount of storage at our primary site increased, thus the
need to replicate a similar amount at our backup location to accommodate any replication.

Health Lens Analysis Tool (click here toview the Health Lens Analysis Tool Guidance Document)

Note: Health Lens Analysis Tool must be completed and uploaded to the BOH Resolution documents library.

Recommended Board of Health Action Approve Resolution No. 2026-XXXX

List all materials attached as backup information for the request.

Right Systems Inc. health lens analysis tool
Right Systems Inc. Washington State contract
RSt quote for TPCHD #086181-01

Note: All documents listed above must be uploaded to the BOH Resolution documents library.

Finance Information/Additional Revenue Grantor / Contractor: Washington State Department of Health
Source of Revenue Pierce County:
Federal: City of Tacoma:
State: $110,000.00 Other:
Tacoma-Pierce County Board of Health www.tpchd.org Board of Health Action Request Rev. 05/14

3629 South D Street, MS 1001, Tacorna, WA 98418 Page 1 of 2 (253) 649-1502 (p) » (253) 649-1395 (1)



Total: ! $110,000.00

Additional Expenditure

114 -1018-41- 64.01, $110,000.00
Account
Number(s)

Total: $110,000.00
Program Information Technology
Name

Cindn g S o Chantell tarmon Reed
Chanlell Harmon Reed (May 25, 2026 23.03:10 PDT)

Program / Division Director Approval Business Support Services Approval Director of Public Health Approval

Tacoma-Plerce County Board of Health www.tpchd.org Board of Health Action Request Rev. 05/14

3629 South D Street, MS 1001, Tacoma, WA 98418

Page 2 of 2 (253) 649-1502 (p) » (253) 649-1395 (f)




H ea Ith i n AI I POH i Ci eS fo Tacoma-Pierce County

_ o Health Department
Health LenS A n GIySIS TOOI © U Healthy People in Healthy Comnnutities

2026 IT Right System Storage

1. What is this proposal trying to accomplish?

Authorization to expend up to $110,000 with Right Systems Inc for enterprise server storage for the
period of June 4, 2026 through December 31, 2026.

2. Which groups of people will be most affected by this proposal?

Positively affected: Department Staff that use these services in support of the residents of Pierce County.

Negatively affected: None identified.

3. Which groups of people who may be affected have you consulted when developing the proposal?
Who have you not consulted that might be affected?

Consulted with: Department Staff and subject matter experts that use these services.

Have not consulted with: Non-system users

4. How would this proposal improve or impair the social conditions of the community?

This provides backup storage capability in the event of an incident that affects our primary data center,
which allows us to continue supporting staff in providing Department services to the community.

5. How would this proposal improve or impair the economic conditions of the community?

This provides backup storage capability in the event of an incident that affects our primary data center,
which allows us to continue supporting staff in providing Department services to the community.

Date of Policy Review {05/13/2026) Page 1 of 2



H ea t h 7 A P ici es Tacoma-Pierce County
Ith in ~ I PI ef X Health Department
Health Lens Analysis Tool voo

Healthy People in Healthy Conunnnities

6. What are some possible unintended negative health effects of this proposal?
N/A

7. What actions do we need to talke to ensure this proposal supports health in Pierce County? Whom
might you need to work with to accomplish these actions?

Ensure that use of these services fully support Department programs and goals.

8. What actions will be taken to strengthen this proposal’s support of health in Pierce County?

No change (please
explain:)

Remove the following
from the proposal:

Amend the following in
the proposal:

Add the following to the
proposal:

Date of Policy Review (05/13/2026) Page 2 of 2



MASTER STATE PARTICIPATING
MANUFACTURERS CONTRACT AGREEMENT ADDENDUM

Direct Purchases Contract Code:
Dell NASPO PC Server Storage 23026 C000001225531 TD Synnex
Code: CO00001225533

HPE NASPO CLOUD Solutions 05116 #05116

Juniper Networks NASPQO Datacom Contract AR3232 #05819

Information Technology
Professional Services (ITPS)

ITPS Agreement 08215

Pure Storage NASPO 23020 #05820

Ericsson (Cradlepoint) NASPO DataCom AR3189 #05819

Nokia NASPO - Public Safety Communications Products, Services & Solutions #00318
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Board of Health Action Request

f. Tacoma-Pierce County

°
| Y

Health Department

Healthy People in Healthy Conumunities

REGULAR AGENDA
Resolution No. 2026-4929

Requesting Division

Presenter

Phone Number

Environmental Health

Jessica Gehle, Environmental Health
Division Director

253-649-1845

Preparation of an Agenda Request/Resolution for the Board of Health meeting, | Date: ; June 3,2026

Request Summatry

Authorization to approve a template agreement to provide online food safety training and issue food worker cards in all 35
Washington State local health jurisdictions and to delegate signatory authority of the final agreements to the Director of Public
Health for the period of lanuary 1, 2027 to December 31, 2031,

Background Information / Comments

Tacoma-Plerce County Health Department has provided online food safety training and issued food worker cards in all 35
Washington State local health jurisdictions {LHJ) since 2011, Our current agreements expire at the end of 2026, This request is
to enter Into a new 5-year agreement with each LHJ to continue to provide these services on their behalf. State Board of
Health sets the fee for a new food worker card which is currently $10. We will receive $3.50 from each new food worker card

purchased. In 2025, we issued just under 400,000 new food worker cards, We estimate we will issue approximately 2,250,000
cards over the next 5 years.

To expedient the administrative process for approving these agreements, we recommend the Board of Health approve a base
template agreement and delegate signatory authority on the final versions to the Director of Public Health, Should an LH)
propose substantitive changes to their individual agreement, we will return to the Board of Health for consideration.

Health Lens Analysis Tool

Note.; Health Lens Analysis Tool must be completed and uploaded to the BOH Resolution documents library.

Recommended Board of Health Action

% Approve Resolution No. "

List all materials attached as backup information for the request.

WA_FoodWorkerCard_Agreements_2027-2031_Template
Health_Lens_Analysis_Tool_~_WA_Agreements_2027

Note: All documents listed above must be uploaded to the BOH Resolution documents library.

Finance Information/Additional Revenue Grantor / Contractor:

Source of Revenue

Additional Expenditure

Total:

$0.00

Federal:

State: Account

Pierce County: Number(s)

City of Tacoma:

Other:

Total: $0.00 Program
Name

Tacoma-Plerce County Board of Health
3629 South D Street, MS 1001, Tacoma, WA 98418

www.tpchd.org
Page 10f2

Board of Heallh Action Request Rev. 05/14
(253) 649-1502 (p) » (253) 649-1395 (f)



Program / Division Director Approval

Aoin %Wm S Z//

siness Support Services Approval

Chantell Harmon Reed

Chpiré crorofPublieyHéalehe Appir6ivarn)

Tacoma-Pierce County Board of Health
3629 South D Street, MS 1001, Tacoma, WA 98418

www.tpchd.org
Page 2 of 2

Board of Health Action Request Rev. 05/14
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» e o Tacoma-Pierce County
Health in All Pel|c1es ') Health Department
Health Lens Analysis Tool -

Healthy People in Healthy Communities

| " Name of Proposed Policy or Decision. =~ 5
Authorizatlon to approve a template agreement to provide online food safety tramlng and issue food worker
cards in all 35 Washington State local health jurisdictions and to delegate signatory authority of the final
agreements to the Director of Public Health for the period of January 1, 2027 to December 31, 2031.

: ‘ ‘HealthiLens'Analysis Questions

1 What is this proposal trying to accomplish?

Renew agreements with all 35 Washington State local health jurisdictions to provide online food safety
training and issue certificates on their behalf. Increase efficiency of administrative process by approving a

base template agreement and delegating signatory authority to the Director of Public Health on the final
documents.

2. Which groups of people will be most affected by this proposal?

Positively affected:

Washington State local health jurisdictions, food workers, residents, and visitors who dine at any food
service establishment in the state benefit from trained food workers, As the administrator of the online
food worker card platform, we are responsible for keeping the content up-to-date with current food safety
guidelines, quickly problem-solve any technical glitches to prevent system downtime, continually improving
the user experience, and ensuring broad user accessibility through 13 languages.

Negatively affected:
The proposal is not expected to negatively affect any groups.

3. Which groups of people who may be affected have you consulted when developing the proposal?
Who have you not consulted that might be affected?

Consulted with:
Washington State local health jurisdictions, Department of Health, Washington State Board of Health.

Have not consulted with:
Food workers and general public.

4, How would this proposal improve or impair the social conditions of the community?

We maintain a state-of-the-art online food safety training system with course work available in 13 different
languages, which supports access to basic food safety training. We continually implement process
improvements that benefit all users of the system.

5. How would this proposal improve or impair the economic conditions of the community?

Date of Policy Review (xx/xx/2017) Page 1 of 2



- a @ Tacoma-Pierce County
Health in All P9I|C|es f' ') Health Department
Health Lens Analysis Tool o

Healthy People in Healthy Communities

This proposal will improve the economic conditions of the community by providing convenient access to
food safety education. Community members who need a food worker card for employment at a food service
establishment can take this class 24-hours a day, all days of the year, from their mobile device or computer.
A well-functioning online option saves food workers trips to the health department or other testing location,
which ultimately saves them time and money.

6. How would this proposal improve or impair the environmental conditions of the community?
This proposal improves the environmental conditions of the community by reducing CO2 emissions from
trips to the health department.

7. What are some possible unintended negative health effects of this proposal?

We believe there are no unintended negative health effects associated with this proposal.

8. What actions do we need to take to ensure this proposal supporis health in Pierce County? Whom
might you need to work with to accomplish these actions?

Continue to engage our customers—food workers, local health jurisdiction leadership, WA State Board of

Health, and others—so we’re offering an online product that meets the needs of many communities. We

have established relationships with these groups and provide regular updates.

9. What actions will be taken to strengthen this proposal’s support of health in Pierce County?

No change (please No specific change is taken for this proposal. The proposal continues
explain:) online food safety training services for Washington State local health
jurisdictions. The revenue from this service helps provide greater
access to food safety training for those not only in Pierce County but
throughout Washington State.

Remove the following
from the proposal:

Amend the following in
the proposal:

Add the following to the
proposal:

Date of Policy Review (xx/xx/2017) Page 2 of 2



Agreement #1061-XX-2031

AGREEMENT
BETWEEN
TACOMA-PIERCE COUNTY HEALTH DEPARTMENT
And
XXX HEALTH DEPARTMENT

This Agreement is made and entered into by and between the Tacoma-Pierce County Health Department,
hereinafter referred to as DEPARTMENT, and XXX HEALTH DEPARTMENT hereinafter referred to as the Local

Health Jurisdiction. The DEPARTMENT and the Local Health Jurisdiction are collectively referred to as the
“parties.”

l. RECITALS
WHEREAS, the DEPARTMENT and the Local Health Jurisdiction are local health departments as provided for

under Chapters 70.05, 70.08, or 70.46 RCW, with authority under Chapter 246-217 WAC to issue food worker
cards; and

WHEREAS, itis the purpose of this Agreement to provide for the funding and execution of services as described
in Addenda A and B, attached hereto and incorporated herein; and

WHEREAS, the parties have the authority to enter into this Agreement pursuant to RCW 39.34.080.
1l. DEFINITIONS
As used herein, the following terms shall have the meanings set forth below:

A. Agreement means this Agreement together with the attached Addenda, and any other documents
incorporated therein. Any oral representations or understandings not incorporated herein are excluded.
Attached hereto and made a part hereof for all purposes are the following:

Addendum Number of Pages Description
A 2 Scope of Work
B 1 Allocation of Fees
B. Department Representative means the individual or individuals designated and authorized by the

DEPARTMENT to receive notices and to act foritin all matters relating to this Agreement, or the designee
of such individual.

C. Local Health Jurisdiction’s Representative means the individual designated and authorized by the

Local Health Jurisdiction to receive notices and to act forit in all matters relating to this Agreement, or
the designee of such individual.

D. Services means all work performed by the DEPARTMENT or the Local Health Jurisdiction pursuant
to and governed by this Agreement, including Addenda A and B.

lll. TERM

The term of this Agreement shall be: January 1, 2027 through December 31, 2031, unless amended or terminated
earlier pursuant to the terms and conditions herein. Should this Agreement be signed after the term beginning
date stated herein, then it shall be retroactive and binding to that date.

V. PAYMENT

Payment forthe services described in Addendum A shall be provided as set forthin Addendum B, attached hereto
and incorporated by reference.



Agreement #1061-XX-2031

V. HOLD HARMLESS

Except as otherwise provided herein, each party shall defend, protect, and hold harmless the other party, and its
appointed and elected officials, employees, and agents from and against all liability, loss, cost, damage and
expense, including but not limited to costs and attorney’s fees, because of claims, suits and/or actions arising
from any negligent or intentional act or omission asserted or arising or alleged to have arisen directly or indirectly

out of orin consequence of the performance of this Agreement by that party’s appointed or elected officials,
employees, and agents.

VI. RECORDS MAINTENANCE

The DEPARTMENT and the Local Health Jurisdiction shall each maintain books, records, documents, and
other materials, including but not limited to online data, that sufficiently and properly reflect all direct and indirect
costs expended by either party in the performance of the services described herein. These records shall be
subject to copying, inspection, review, or audit by personnel of either party, and other personnel duly authorized
by law. The DEPARTMENT shall retain all books, records, documents, online data, and other material relevant
to the services described in Addendum A, which materials shall be made available to the Local Health
Jurisdiction upon request.

Vil. TERMINATION

Except as otherwise provided for herein, either party may terminate this Agreement by giving the other party at
least one hundred eighty (180) days' written notice. If this Agreement is so terminated, each party shall be liable

only for performance in accordance with the terms stated herein for services rendered prior to the effective date
of termination.

Vill. CHANGE IN FUNDING

If the funding authorities of the DEPARTMENT (Federal, State, and local agencies) fail to appropriate funds to
enable the DEPARTMENT to continue payment as specified in this Agreement or if the Board of Health reduces
the budget of the DEPARTMENT or any program(s) and, as a result of the Board of Health’s action, the
DEPARTMENT’s Director of Health determines there are insufficient funds to continue payment as specified in
this Agreement, then the DEPARTMENT may modify or cancel this Agreement without penalty provided that the
Local Health Jurisdiction receives at least ninety (90) days' prior written notice of lack of appropriated funds as
the reason forthe modification or termination. Any modification of this Agreement shall be effective only upon
incorporation into a written amendment as set forth in Section XI.

IX. INTERPRETATION

In the event of an inconsistency found in the terms and conditions contained within this Agreement, unless
otherwise provided herein, the inconsistency shall be resolved by giving precedence in the following order:

o Applicable Federal and State Statutes and Regulations;
e Addenda A and B; and
o The provisions of this Agreement.

X. PERFORMANCE; OWNERSHIP OF WORK

The DEPARTMENT shall perform all services in accordance with all applicable professional standards and agrees
that it will use only qualified, competent personnel in the execution of these services.

The DEPARTMENT owns all right, title, and interest in any materials or data, including but not limited to food

worker card software, produced or created by the DEPARTMENT in the performance of its responsibilities under
this Agreement.



Agreement #1061-XX-2031

XI. AMENDMENTS

Either party may request changes to this Agreement. Proposed changes, which are mutually agreed upon, shall
be incorporated by written amendments to this Agreement. No changes to this Agreement are valid or binding on
either party unless first reduced to writing and signed by the Representatives of both parties.

X1l. NON-DISCRIMINATION

Each party covenants that in providing the Services and otherwise performing under this Agreement, no person
shall be excluded from participation therein, denied the benefits thereof, or otherwise be subjected to
discrimination with respect thereto on the grounds of race, creed, color, national origin, families with children, sex,
marital status, sexual orientation, age, honorably discharged veteran or military status, or the presence of any

sensoty, mental, or physical disability or the use of a trained dog guide or service animal by a person with a
disability.

Xlll. DISPUTES

This Agreement shall be administered and interpreted under the laws of the State of Washington. In the event
that a dispute arises in the interpretation or application of this Agreement, both parties are to proceed to good
faith negotiation to resolve said disputes. The parties may also agree in writing to mediation if negotiation is not
successful in resolving the dispute. However, in the event such disputes cannot be resolved, the dispute may be
appealed to the parties’ Local Health Officer or his /her designee for resolution. In the event the Local Health
Officers are unable to resolve the dispute, either party may pursue relief in Superior Court. Jurisdiction of litigation
arising from this Agreement shall be in the State of Washington. Venue for all actions arising pursuant to this
Agreement shall lie within Pierce County, Washington.

X1V. SERVICES MANAGEMENT

The work described in Addendum A shall be performed under the coordination and cooperation of both party
representatives. Each party shall provide assistance and guidance to the other party as necessary for the
successful performance and goals of this Agreement.

XV. ALL WRITINGS CONTAINED HEREIN

This Agreement contains all the terms and conditions acknowledged by both parties. No other understandings,
oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind the parties
hereto. This Agreement supersedes any prior written agreements between the parties relating to the work
described in Addendum A.

IN WITNESS THEREOF the parties hereto have executed this Agreement as of the date(s) set forth below.

Local Health Jurisdiction Authorized Signature DEPARTMENT Authorized Signature

XXX Date Chantell Harmon Reed Date
Position Director of Public Health

XXX Health Department Tacoma-Pierce County Health Department

123 Main Street, Suite XXX 3629 South D Street, MS 001

XXX, WA, 98XXX Tacoma, WA 98418

(253) XXX-XXXX (253) 649-1500



Agreement #1061-XX-2031

ADDENDUM A: SCOPE OF WORK AND SPECIFIC CONDITIONS

This Addendum A applies to Agreement #1061-XX-2026 between TACOMA-PIERCE COUNTY HEALTH
DEPARTMENT (DEPARTMENT) and XXX HEALTH DEPARTMENT (Local Health Jurisdiction). In addition to
the terms and conditions set forth in the Agreement, the parties agree as follows.

1. Local Health Jurisdiction’s Responsibilities:

1.1.

1.2,

1.3.

Authorize the DEPARTMENT by means of this Agreement to act as the Local Health Jurisdiction’s
“Designated Agent” and provide online food worker training, testing and card issuance to residents of
XXXX County and any out-of-state residents who state they work in XXXX County, as permitted under
Chapter 246-217 WAC.

Hold the DEPARTMENT harmless from any actual or purported loss of online food worker training,

testing and card issuance income during times of unavoidable lack of access to the DEPARTMENT’s
training, testing and card issuance web site.

Maintain the security of the data originating from and contained in the online food worker card database.
This includes but is not limited to adhering to the standard practices for strong password generation and
user account management. The Local Health Jurisdiction shall not grant unauthorized parties access
to the confidential data originating from or contained in the online food worker card database.

2. The DEPARTMENT’s Responsibilities:

2.1.

2.2,

2.3.

2.4,

2.5.

2.6.

2.7.

2.8.

Provide online food worker training, testing and card issuance services as a designated agent of the

Local Health Jurisdiction in accordance with the State of Washington's requirements under Chapter
246-217 WAC.

Ensure a good-faith effort to maintain a training, testing and card issuance web site that functions and is
accessible to residents of XXXX County and any out-of-state residents who state they work in XXXX
County.

Provide Local Health Jurisdiction with the location of a website to which residents of XXXX County
and any out-of-state residents who state they work in XXXX County may be directed for online training,
testing and card issuance. The DEPARTMENT may change the location of the website, but must provide

re-direction to a new site with a minimum of thirty (30) days’ advance notice to Local Health
Jurisdiction.

Provide access to the software to print a food worker card with the Local Health Jurisdiction logo which
shall be valid throughout the State of Washington fora minimum period of two years from the date of
issuance.

Establish a secure online payment gateway and service that will permit online payment services via,
credit cards, including but not limited to Visa and MasterCard, as well as debit cards.

Provide and pay foran online maintenance agreement with an outside contractor to provide technical
support of the website and online programming of the online food worker card software.

Provide Local Health Jurisdiction with a written statement of income on a quarterly basis, or as

frequently as the parties may otherwise agree, or a link to an online report providing the same
information.

Provide support and service to Local Health Jurisdiction during regular DEPARTMENT hours of
operation to ensure Local Health Jurisdiction has the ability to respond to queries from residents of
XXXX County and any out-of-state residents who state they work in XXXX County.
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3. Public Records Requests.

3.1 The DEPARTMENT holds the records and data generated by the Food Workers Card software as the
Local Health Jurisdiction’s designee. The DEPARTMENT will provide all such materials to the Local
Health Jurisdiction in response to any public record request the Local Health Jurisdiction may
receive relating to the Food Workers Card database. The Local Health Jurisdiction will be responsible
forreleasing the records to the requester in accordance with Chapter 42.56 RCW and Chapter 44-14
WAC. When the Local Health Jurisdiction requests records, the Local Health Jurisdiction must
clearly describe the records that are being requested. The DEPARTMENT will notify the Local Health
Jurisdiction as to the number of days it will take to gather the responsive records. Any public records
requests received by the DEPARTMENT will be fulfilled by the DEPARTMENT. In the event the
DEPARTMENT receives a request for public records regarding the Local Health Jurisdiction’s

records, the DEPARTMENT will notify the Local Health Jurisdiction of the request prior to releasing
the records. '

4, Liaisons for the Agreement;

On behalf of the DEPARTMENT: Donald Foreman
Project Manager
Tacoma-Pierce County Health Department
3629 S D Street
Tacoma, WA 98418
Phone: (253) 649-1707
Fax: (2563) 649-1360
Email: dforeman@tpchd.org

On behalf of the Local Health Jurisdiction:

XXXX,

Position

XXX Health Department

123 Main Street, Suite XXX

XXX, WA 98XXX

Phone: (XXX) XXX-XXXX Ext. XXXX
Fax XXX) XXX-XXXX

Email: XXX@XXX
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ADDENDUM B: ALLOCATION OF FOOD WORKER CARD FEES

This Addendum B applies to Agreement #1061-XX-2031 between TACOMA-PIERCE COUNTY HEALTH
DEPARTMENT (DEPARTMENT) and XXX HEALTH DEPARTMENT(Local Health Jurisdiction). In addition to
the terms and conditions set forth in the Agreement and Addendum A, the parties agree as follows:

1. ‘ Fee Allocation and Method of Payment:

1.1,

1.2

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

During the period January 1, 2027 through December 31, 2031, the DEPARTMENT will collecton behalf
of the Local Health Jurisdiction the maximum fee established under Chapter 246-217 WAC, as now
or hereafter amended.

The DEPARTMENT will retain a $3.50 per card fee as payment for the services described in this
Agreement from each online food worker card issued online to a resident of XXXX County and any out-
of-state resident who states he or she works in XXXX County and who enters the
www.foodworkercard.wa.gov testing website (or a successor site) by means of the Local Health
Jurisdiction’s web link, the DEPARTMENT’s web link, or any other approved link. The balance of the
monies collected under Chapter 246-217 WAC shall be remitted to the Local Health Jurisdiction in
accordance with the terms set forth below.

The DEPARTMENT may impose and retain a surcharge or equivalent assessment intended to recoup
any credit card processing fees. Such a surcharge or equivalent assessment will be paid directly by the
food worker (not by the Local Health Jurisdiction), and shall not be included in the fee allocations and
methods of payment described elsewhere in this section.

If the actual and indirect costs incurred by the DEPARTMENT to provide the services described in this
Agreement exceed $3.50 per card, the DEPARTMENT may, in its sole discretion, increase the amount
it retains as payment for services to offset the difference and the amount remitted to the Local Health
Jurisdiction will be reduced. Written notice of rate increases, if any, will be provided in writing ninety
(90) days in advance to the Local Health Jurisdiction. The Local Health Jurisdiction may terminate
this Agreement by giving (90) days written notice in the event of a rate increase.

The DEPARTMENT will retain a $1.00 per card fee forthe services described in this Agreement from
each replacement food worker card issued online to a resident of XXXX County and any XXXX out-of-
state resident who has lost his or her original food worker card; provided, he or she works in  XXXX
County, purchases a replacement— food worker card without taking the online test, and enters the
www.foodworkercard.wa.gov testing website (or a successor site) by means of the Local Health
Jurisdiction's web link, the DEPARTMENT’s web link, or any other approved link. The balance of the
monies collected under Chapter 246-217 WAC shall be remitted to the Local Health Jurisdiction in
accordance with the terms set forth below.

If afood worker from a Local Health Jurisdiction challenges the validity of a payment foran online food
worker card and the credit card comipany charges back or reverses the payment, the Local Health
Jurisdiction agrees to pay any fees and costs associated with the cost of the reversal. Currently these
fees are $25.00 per transaction in addition to the actual amount reversed.

The DEPARTMENT shall remit monies owed to the Local Health Jurisdiction on a quarterly basis,
together with a written statement of income received, or as frequently as the parties may otherwise
agree, ora link to an online report providing the same information. Said funds will be deposited by ACH
payment within 20 business days of the end of the quarter.

At the written request of the Local Health Jurisdiction Representative the DEPARTMENT may enter
into agreements with institutions such as Department of Corrections to provide food worker cards for
residents of XXXX County that are not permitted internet access. The DEPARTMENT will retain
$10.00 per card fee for this service.
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2. Accounting Information:

3.1. Source of Funding: N/A

3.2. DEPARTMENT Program Number: 1061-Food Safety
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AGREEMENT
BETWEEN
TACOMA-PIERCE COUNTY HEALTH DEPARTMENT
And
XXX HEALTH DEPARTMENT

This Agreement is made and entered into by and between the Tacoma-Pierce County Health Department,
hereinafter referred to as DEPARTMENT, and XXX HEALTH DEPARTMENT hereinafter referred to as the Local
Health Jurisdiction. The DEPARTMENT and the Local Health Jurisdiction are collectively referred to as the

“parties.”
. RECITALS
WHEREAS, the DEPARTMENT and the Local Health Jurisdiction are local health departments as provided for

under Chapters 70.05, 70.08, or 70.46 RCW, with authority under Chapter 246-217 WAC to issue food worker
cards; and

WHEREAS, itis the purpose of this Agreement to provide for the funding and execution of services as described
in Addenda A and B, attached hereto and incorporated herein; and

WHEREAS, the parties have the authority to enter into this Agreement pursuant to RCW 39.34.080.
1l. DEFINITIONS
As used herein, the following terms shall have the meanings set forth below:
A. Agreement means this Agreement together with the attached Addenda, and any other documents

incorporated therein. Any oral representations or understandings not incorporated herein are excluded.
Attached hereto and made a part hereof for all purposes are the following:

Addendum Number of Pages Description
A 2 Scope of Work
B 1 Allocation of Fees
B. Department Representative means the individual or individuals designated and authorized by the

DEPARTMENT to receive notices and to act foritin all matters relating to this Agreement, or the designee
of such individual.

C. Local Health Jurisdiction’s Representative means the individual designated and authorized by the
Local Health Jurisdiction to receive notices and to act forit in all matters relating to this Agreement, or
the designee of such individual.

D. Services means all work performed by the DEPARTMENT or the Local Health Jurisdiction pursuant
to and governed by this Agreement, including Addenda A and B.
lIl. TERM
The term of this Agreement shall be: January 1, 2027 through December 31, 2031, unless amended or terminated

earlier pursuant to the terms and conditions herein. Should this Agreement be signed after the term beginning
date stated herein, then it shall be retroactive and binding to that date.

IV. PAYMENT

Payment forthe services described in Addendum A shall be provided as set forthin Addendum B, attached hereto
and incorporated by reference.
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V. HOLD HARMLESS

Except as otherwise provided herein, each party shall defend, protect, and hold harmless the other party, and its
appointed and elected officials, employees, and agents from and against all liability, loss, cost, damage and
expense, including but not limited to costs and attorney’s fees, because of claims, suits and/or actions arising
from any negligent or intentional act or omission asserted or arising or alleged to have arisen directly or indirectly
out of orin consequence of the performance of this Agreement by that party’s appointed or elected officials,
employees, and agents.

VI. RECORDS MAINTENANCE

The DEPARTMENT and the Local Health Jurisdiction shall each maintain books, records, documents, and
other materials, including but not limited to online data, that sufficiently and properly reflect all direct and indirect
costs expended by either party in the performance of the services described herein. These records shall be
subject to copying, inspection, review, or audit by personnel of either party, and other personnel duly authorized
by law. The DEPARTMENT shall retain all books, records, documents, online data, and other material relevant
to the services described in Addendum A, which materials shall be made available to the Local Health
Jurisdiction upon request.

VII. TERMINATION

Except as otherwise provided for herein, either party may terminate this Agreement by giving the other party at
least one hundred eighty (180) days’ written notice. If this Agreement is so terminated, each party shall be liable

only for performance in accordance with the terms stated herein forservices rendered priorto the effective date
of termination.

VIil. CHANGE IN FUNDING

If the funding authorities of the DEPARTMENT (Federal, State, and local agencies) fail to appropriate funds to
enable the DEPARTMENT to continue payment as specified in this Agreement or if the Board of Health reduces
the budget of the DEPARTMENT or any program(s) and, as a result of the Board of Health’s action, the
DEPARTMENT’s Director of Health determines there are insufficient funds to continue payment as specified in
this Agreement, then the DEPARTMENT may modify or cancel this Agreement without penalty provided that the
Local Health Jurisdiction receives at least ninety (90) days’ prior written notice of lack of appropriated funds as
the reason forthe modification or termination. Any modification of this Agreement shall be effective only upon
incorporation into a written amendment as set forth in Section XI.

IX. INTERPRETATION

In the event of an inconsistency found in the terms and conditions contained within this Agreement, unless
otherwise provided herein, the inconsistency shall be resolved by giving precedence in the following order:

e Applicable Federal and State Statutes and Regulations;
e Addenda A and B; and
e The provisions of this Agreement.

X. PERFORMANCE; OWNERSHIP OF WORK

The DEPARTMENT shall performall services in accordance with all applicable professional standards and agrees
that it will use only qualified, competent personnel in the execution of these services.

The DEPARTMENT owns all right, title, and interest in any materials or data, including but not limited to food
worker card software, produced or created by the DEPARTMENT in the performance of its responsibilities under
this Agreement.
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XI. AMENDMENTS

Either party may request changes to this Agreement. Proposed changes, which are mutually agreed upon, shall
be incorporated by written amendments to this Agreement. No changes to this Agreement are valid or binding on
either party unless first reduced to writing and signed by the Representatives of both parties.

X1l. NON-DISCRIMINATION

Each party covenants that in providing the Services and otherwise performing under this Agreement, no person
shall be excluded from participation therein, denied the benefits thereof, or otherwise be subjected to
discrimination with respect thereto on the grounds of race, creed, color, national origin, families with children, sex,
marital status, sexual orientation, age, honorably discharged veteran or military status, or the presence of any
sensory, mental, or physical disability or the use of a trained dog guide or service animal by a person with a
disability.

XIll. DISPUTES

This Agreement shall be administered and interpreted under the laws of the State of Washington. In the event
that a dispute arises in the interpretation or application of this Agreement, both parties are to proceed to good
faith negotiation to resolve said disputes. The parties may also agree in writing to mediation if negotiation is not
successful in resolving the dispute. However, in the event such disputes cannot be resolved, the dispute may be
appealed to the parties’ Local Health Officeror his /her designee for resolution. In the event the Local Health
Officers are unable to resolve the dispute, either party may pursue relief in Superior Court. Jurisdiction of litigation
arising from this Agreement shall be in the State of Washington. Venue forall actions arising pursuant to this
Agreement shall lie within Pierce County, Washington.

XIV. SERVICES MANAGEMENT

The work described in Addendum A shall be performed under the coordination and cooperation of both party
representatives. Each party shall provide assistance and guidance to the other party as necessary for the
successful performance and goals of this Agreement.

XV. ALL WRITINGS CONTAINED HEREIN

This Agreement contains all the terms and conditions acknowledged by both parties. No other understandings,
oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind the parties
hereto. This Agreement supersedes any prior written agreements between the parties relating to the work
described in Addendum A.

IN WITNESS THEREOF the parties hereto have executed this Agreement as of the date(s) set forth below.

Local Health Jurisdiction Authorized Signature DEPARTMENT Authorized Signature

XXX Date Chantell Harmon Reed Date
Position Director of Public Health

XXX Health Department Tacoma-Pierce County Health Department

123 Main Street, Suite XXX 3629 South D Street, MS 001

XXX, WA, 98XXX Tacoma, WA 98418

(253) XXX-XXXX (253) 649-1500






Agreement #1061-XX-2031

ADDENDUM A: SCOPE OF WORK AND SPECIFIC CONDITIONS

This Addendum A applies to Agreement #1061-XX-2026 between TACOMA-PIERCE COUNTY HEALTH
DEPARTMENT (DEPARTMENT) and XXX HEALTH DEPARTMENT (Local Health Jurisdiction). In addition to
the terms and conditions set forth in the Agreement, the parties agree as follows.

1.

Local Health Jurisdiction’s Responsibilities:

1.1.

1.2.

1.3.

Authorize the DEPARTMENT by means of this Agreement to act as the Local Health Jurisdiction’s
“Designated Agent” and provide online food worker training, testing and card issuance to residents of
XXXX County and any out-of-state residents who state they work in XXXX County, as permitted under
Chapter 246-217 WAC.

Hold the DEPARTMENT harmless from any actual or purported loss of online food worker training,

testing and card issuance income during times of unavoidable lack of access to the DEPARTMENT’s
training, testing and card issuance web site.

Maintain the security of the data originating from and contained in the online food worker card database.
This includes but is not limited to adhering to the standard practices for strong password generation and
user account management. The Local Health Jurisdiction shall not grant unauthorized parties access
to the confidential data originating from or contained in the online food worker card database.

The DEPARTMENT’s Responsibilities:

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

Provide online food worker training, testing and card issuance services as a designated agent of the

Local Health Jurisdiction in accordance with the State of Washington’s requirements under Chapter
246-217 WAC.

Ensure a good-faith effort to maintain a training, testing and card issuance web site that functions and is
accessible to residents of XXXX County and any out-of-state residents who state they work in XXXX
County.

Provide Local Health Jurisdiction with the location of a website to which residents of XXXX County
and any out-of-state residents who state they work in XXXX County may be directed for online training,
testing and card issuance. The DEPARTMENT may change the location of the website, but must provide
re-direction to a new site with a minimum of thirty (30) days’ advance notice to Local Health
Jurisdiction.

Provide access to the software to print a food worker card with the Local Health Jurisdiction logo which
shall be valid throughout the State of Washington fora minimum period of two years from the date of
issuance.

Establish a secure online payment gateway and service that will permit online payment services via,
credit cards, including but not limited to Visa and MasterCard, as well as debit cards.

Provide and pay foran online maintenance agreement with an outside contractor to provide technical
support of the website and online programming of the online food worker card software.

Provide Local Health Jurisdiction with a written statement of income on a quarterly basis, or as

frequently as the parties may otherwise agree, or a link to an online report providing the same
information.

Provide support and service to Local Health Jurisdiction during regular DEPARTMENT hours of
operation to ensure Local Health Jurisdiction has the ability to respond to queries from residents of
XXXX County and any out-of-state residents who state they work in XXXX County.






Agreement#1061-XX-2031

3. Public Records Requests.

3.1 The DEPARTMENT holds the records and data generated by the Food Workers Card software as the
Local Health Jurisdiction’s designee. The DEPARTMENT will provide all such materials to the Local
Health Jurisdiction in response to any public record request the Local Health Jurisdiction may
receive relating to the Food Workers Card database. The Local Health Jurisdiction will be responsible
forreleasing the records to the requester in accordance with Chapter 42.56 RCW and Chapter 44-14
WAC. When the Local Health Jurisdiction requests records, the Local Health Jurisdiction must
clearly describe the records that are being requested. The DEPARTMENT will notify the Local Health
Jurisdiction as to the number of days it will take to gather the responsive records. Any public records
requests received by the DEPARTMENT will be fulfilled by the DEPARTMENT. In the event the
DEPARTMENT receives a request for public records regarding the Local Health Jurisdiction’s
records, the DEPARTMENT will notify the Local Health Jurisdiction of the request prior to releasing
the records. ‘

4. Liaisons for the Agreement:

On behalf of the DEPARTMENT: Donald Foreman
Project Manager
Tacoma-Pierce County Health Department
3629 S D Street
Tacoma, WA 98418
Phone: (253) 649-1707
Fax: (253) 649-1360
Email: dforeman@tpchd.org

On behalf of the Local Health Jurisdiction:

XXXX,

Position

XXX Health Department

123 Main Street, Suite XXX

XXX, WA 98XXX

Phone: (XXX) XXX-XXXX Ext. XXXX
Fax XXX) XXX-XXXX

Email: XXX@XXX
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ADDENDUM B: ALLOCATION OF FOOD WORKER CARD FEES

This Addendum B applies to Agreement #1061-XX-2031 between TACOMA-PIERCE COUNTY HEALTH
DEPARTMENT (DEPARTMENT) and XXX HEALTH DEPARTMENT (Local Health Jurisdiction). In addition to
the terms and conditions set forth in the Agreement and Addendum A, the parties agree as follows:

1.

Fee Allocation and Method of Payment:

1.1

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

During the period January 1, 2027 through December 31, 2031, the DEPARTMENT will collect on behalf
of the Local Health Jurisdiction the maximum fee established under Chapter 246-217 WAC, as now
or hereafter amended.

The DEPARTMENT will retain a $3.50 per card fee as payment for the services described in this
Agreement from each online food worker card issued online to a resident of XXXX County and any out-
of-state resident who states he or she works in XXXX County and who enters the
www.foodworkercard.wa.gov testing website (or a successor site) by means of the Local Health
Jurisdiction’s web link, the DEPARTMENT’s web link, or any other approved link. The balance of the
monies collected under Chapter 246-217 WAC shall be remitted to the Local Health Jurisdiction in
accordance with the terms set forth below.

The DEPARTMENT may impose and retain a surcharge or equivalent assessment intended to recoup
any credit card processing fees. Such a surcharge or equivalent assessment will be paid directly by the
food worker (not by the Local Health Jurisdiction), and shall not be included in the fee allocations and
methods of payment described elsewhere in this section.

If the actual and indirect costs incurred by the DEPARTMENT to provide the services described in this
Agreement exceed $3.50 per card, the DEPARTMENT may, in its sole discretion, increase the amount
it retains as payment forservices to offset the difference and the amount remitted to the Local Health
Jurisdiction will be reduced. Written notice of rate increases, if any, will be provided in writing ninety
(90) days in advance to the Local Health Jurisdiction. The Local Health Jurisdiction may terminate
this Agreement by giving (90) days written notice in the event of a rate increase.

The DEPARTMENT will retain a $1.00 per card fee forthe services described in this Agreement from
each replacement food worker card issued online to a resident of XXXX County and any XXXX out-of-
state resident who has lost his or her original food worker card; provided, he or she works in XXXX
County, purchases a replacement— food worker card without taking the online test, and enters the
www.foodworkercard.wa.gov testing website (or a successor site) by means of the Local Health
Jurisdiction’s web link, the DEPARTMENT’s web link, or any other approved link. The balance of the
monies collected under Chapter 246-217 WAC shall be remitted to the Local Health Jurisdiction in
accordance with the terms set forth below.

If afood worker from a Local Health Jurisdiction challenges the validity of a payment foran online food
worker card and the credit card company charges back or reverses the payment, the Local Health
Jurisdiction agrees to pay any fees and costs associated with the cost of the reversal. Currently these
fees are $25.00 per transaction in addition to the actual amount reversed.

The DEPARTMENT shall remit monies owed to the Local Health Jurisdiction on a quarterly basis,
together with a written statement of income received, or as frequently as the parties may otherwise
agree, ora link to an online report providing the same information. Said funds will be deposited by ACH
payment within 20 business days of the end of the quarter.

At the written request of the Local Health Jurisdiction Representative the DEPARTMENT may enter
into agreements with institutions such as Department of Corrections to provide food worker cards for
residents of XXXX County that are not permitted internet access. The DEPARTMENT will retain
$10.00 per card fee for this service.
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2. Accounting Information:

3.1. Source of Funding: N/A

3.2. DEPARTMENT Program Number: 1061-Food Safety






. Tacoma-Pierce County

Board of Health Action Request ) Health Department
\/o

Healthy People in Healthy Communities

REGULAR AGENDA
Resolution No. 2026-4930

Requesting Division Presenter Phone Number

Administrative Services Dr. James (Jay) Miller, Health Officer 253-649-1500

Preparation of an Agenda Request/Resolution for the Board of Health meeting. | Date: l June 3, 2026

Request Summary

Authorization to enter into an interlocal agreement with Thurston County to allow the respective Health Officers to provide
coverage for each other during vacations or other absences.

Background Information / Comments

This resolution will ensure that essential duties required of the local health officer such as issuing health orders and
controlling communicable disease are fulfilled in Tacoma and Pierce County (and in Thurston County) during Health
Officer vacations or other absences. The Washington Department of Health no longer offers Health Officer coverage.
We have an existing interlocal agreement with Snohomish County to provide reciprocal Health Officer coverage. We
would like to enter into an ‘additional interlocal agreement with Thurston to provide reciprocal Health Officer coverage
to help ensure coverage availability.

Health Lens Analysis Tool

Note: Health Lens Analysis Tool must be completed and uploaded to the BOH Resolution documents library.

Recommended Board of Health Action Approve Resolution No. 2026-4930

List all materials attached as backup information for the request.

Thurston County ILA health lens analysis tool
Proposed Interlocal Agreement with Thurston County

Note: All documents listed above must be uploaded to the BOH Resolution documents library.

Finance Information/Additional Revenue Grantor / Contractor:
Source of Revenue Additional Expenditure
Federal:
State: Account
Pierce County: Number(s)
City of Tacoma:
Other: Total: $0.00
Total: $0.00 Program
Name

Qe 5. Wil Su e Chantell ttarmon Reed

Chantell Harmon Reed (May 25, 2026 22:47:13 PDT)
Program / Division Director Approval Business Support Services Approval Director of Health Approval

Tacoma-Pierce County Board of Health www.tpchd.org Board of Health Action Request Rev. 05/14
3629 South D Street, MS 1001, Tacoma, WA 98418 Page 1 of 1 (253) 798-2899 (p) = (253) 798-7627 (f)
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" Name of Proposed Policy or Decision

Interlocal agreement with Thurston County to provide reciprocal Health Officer coverage.

, ~ HealthiLens Analysis Questions
1. What is this proposal trying to accomplish? '

This resolution will ensure that essential duties required of the local health officer such as issuing health
orders and controlling communicable disease are fulfilled in Tacoma and Pierce County (and in Thurston
County) during Health Officer vacations or other absences. The Washington Department of Health no
longer offers Health Officer coverage. We have an existing interlocal agreement with Snohomish County
to provide reciprocal Health Officer coverage. We would like to enter into an additional interlocal

agreement with Thurston to provide reciprocal Health Officer coverage to help ensure coverage
availability.

2. Which groups of people will be most affected by this proposal?

Positively affected: All people living and working in Pierce and Thurston Counties who could be positively
impacted by Health Officer actions. For example, people are protected from communicable diseases
because a health order is issued. People infected with, exposed to, or with the potential to be exposed to,
certain priority communicable diseases. People with tuberculosis who need ongoing care.

Negatively affected: None.

3. Which groups of people who may be affected have you consulted when developing the proposal?
Who have you not consulted that might be affected?

Consulted with: The proposal was reviewed with the current TPCHD Health Officer and Director of Public
Health.

Have not consulted with: No population groups were consulted.

4. How would this proposal improve or impair the social conditions of the community?

This proposal will ensure Health Officer availability for the people of Pierce County. It will be similarly
beneficial for the Thurston County community. .

Date of Policy Review (5/13/2026) Page 1 of 2
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5. How would this proposal improve or impair the economic conditions of the community?

This proposal should have minimal impact on the economic conditions of the Pierce County community.

6. How would this proposal improve or impair the environmental conditions of the community?

This proposal could help protect the environmental conditions of Pierce County by ensuring that emergency
orders can be issued in situations where there is an immediate risk to environmental health.

7. What are some possible unintended negative health effects of this proposal?

This coverage will require a limited amount of the Tacoma-Pierce County Health Department Health
Officer’s time during periods when the Thurston Health Officer is on vacation or otherwise absent.

8. What actions do we need to take to ensure this proposal supports health in Pierce County? Whom
might you need to work with to accomplish these actions?
None

9. What actions will be taken to strengthen this proposal’s support of health in Pierce County?

No change (please
explain:) No change is needed for the proposal

Remove the following
from the proposal:

Amend the following in
the proposal:

Add the following to the
proposal:

Date of Policy Review (5/13/2026) Page 2 of 2



INTERLOCAL AGREEMENT FOR ACTING HEALTH OFFICER COVERAGE BETWEEN
THURSTON COUNTY
AND TACOMA-PIERCE COUNTY HEALTH DEPARTMENT

Agreement made by and between Thurston County, through its Public Health and Social Services
Department (“TCPHSS”) and Tacoma-Pierce County Health Department (“TPCHD”) pursuant to Chapter
39.34 RCW. Collectively TCPHSS and TPCHD are referred to as parties and individually as a party.

WHEREAS, there may be periods when the position of Local Health Officer (“LHO”) for TCPHSS or TPCHD
is vacant or the incumbent LHO may be absent or incapacitated and unable to fulfill the responsibilities
of the LHO, and it is imperative that the responsibilities of the LHO that require timely public health
action be fulfilled during these periods; and

WHEREAS, in their sole discretion and per their guidelines and process, TCPHSS and TPCHD may agree to
the appointment of the other party’s LHO (referred to collectively as “Desighee”) to serve as acting
health officer to fulfill the responsibilities of the LHO during a vacancy or period of absence or
incapacity.

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS:

1. Designation of Authority.
a. Pursuant to RCW 70.05.080, Dr. James “Jay” Miller will serve as acting health officer for
TCPHSS as requested by an authorized official for TCPHSS, provided that:
i. This Agreement has been fully executed by TCPHSS and TPCHD and is in full
force and effect;
ii. The local board of health or official responsible for appointing the LHO has
appointed the Designhee to serve as acting health officer for TCPHSS;
iii. TCPHSS has complied with TPCHD’s guidelines and process for requesting LHO
coverage, if any;
iv. TPCHD has approved the request for LHO coverage in writing; and
v. The Designee has consented to serving as acting health officer as requested.
b. Pursuant to RCW 70.05.080, Dr. Barbra Villona will serve as acting health officer for
TPCHD as requested by an authorized official for TPCHD, provided that:
i. This Agreement has been fully executed by TCPHSS and TPCHD and is in full
force and effect;
ii. The local board of health or official responsible for appointing the LHO has
appointed the Designee to serve as acting health officer for TPCHD;
iii. TPCHD has complied with TCPHSS’ guidelines and process for requesting LHO
coverage, if any;
iv.  TCPHSS has approved the request for LHO coverage in writing; and
v. The Designee has consented to serving as acting health officer as requested.
c. This Agreement covers any and all LHJ requests for acting health officer coverage during
the term of this Agreement. For acting health officer coverage to be effective, the
Designee’s employer must separately approve each request in writing, including the
duration of coverage, and the Designee must separately consent to each request. The




h.

local board of health or official responsible for appointing the LHO must ensure that an
appointment of the Designee to serve as acting health officer is in effect with respect to
each request for coverage. One appointment may apply to muitiple requests.
The Designee’s employer retains full authority and discretion to approve or deny any
request for acting health officer coverage.
The Designee shall have the same duties, powers, and authority as a regularly appointed
LHO while serving as acting health officer and will exercise such duties, powers, and
authority in accordance with applicable law and under the direction of the local board of
health or the requesting party’s administrative officer.
Notwithstanding anything to the contrary herein, the Designee shall have the discretion
to decline to take any action that the Designee is requested or directed to take,
including, but not limited to, actions that, in the Designee’s judgment, can be delayed
until the appointment of a permanent LHO in the case of a vacancy or return of the
incumbent LHO without jeopardizing the public health or do not protect or promote the
public health,
The Designee’s authority to serve as acting health officer will terminate when this
Agreement expires or is terminated, the Designee’s appointment by the local board of
health or official responsible for appointing the LHO expires or is terminated, a
permanent LHO is appointed in the case of a vacancy, the incumbent LHO is no longer
absent or incapacitated and is able to fulfill their responsibilities, when the Designee
revokes their consent, the Designee’s employer rescinds its approval, or when the
specified duration of coverage expires.

The requesting party shall not be required to compensate Designee’s employer for the
services described herein, unless the parties agree otherwise.

2. Indemnification/Hold Harmless/Insurance.

a.

Each party to this Agreement agrees to defend, indemnify, and hold harmless the other
party, its officers, elected and appointed officials, employees, contractors and
volunteers, from and against any and all liability, loss, cost, damage and expense,
including but not limited to, costs and attorney's fees in defense thereof because of
actions, claims, or lawsuits for damage because of personal or bodily injury, including
death at any time resulting therefrom, sustained or alleged to have been sustained by
any person or persons, and for any damage to property, including loss of use thereof,
asserted or arising or alleged to have arisen directly or indirectly out of or in
consequence of the first party’s negligence or willful misconduct under this Agreement.
In the event of liability for damages arising out of bodily injury to persons or damages to
property caused by or resulting from the concurrent negligence of both parties, each
party’s liability shall be only to the extent of its negligence.

This duty to defend, indemnify and hold harmless shall apply regardless of whether a
claim is brought pursuant to the Industrial Insurance Act, RCW Title 51, or otherwise,
and each party waives any immunity whatsoever with respect to its duty to defend,
indemnify and hold harmiess.



d. The requesting party shall provide liability insurance coverage for the Designee that is
equivalent to the coverage provided by the Designee’s employer at no cost to Designee
or Designee’s employer.,

3. Term. The term of this Agreement shall commence on the date this Agreement is executed by
all parties and shall remain in effect for one calendar year, unless terminated earlier per the

terms of this Agreement. The parties may extend the term of this Agreement by written mutual
agreement.

4. Termination. Either party may terminate this Agreement at its sole discretion. Termination shall
be effective as provided in written notice provided by the terminating party, though no earlier

than upon receipt of written notice by mail or email, or within three days of the mailing of the
notice, whichever occurs first.

5. Extent of Agreement/Modification. This Agreement, together with any attachments or
addenda, represents the entire and integrated Agreement between the parties and supersedes
all prior negotiations, representations, or agreements, either written or oral. This Agreement

may be amended, modified, or added to only by written instrument properly signed by both
parties.

6. Administrators and Notices.

Each party to this Agreement shall designate an individual (an “Administrator”), who may be
designated by title or position, to oversee and administer such party’s participation in this
Agreement. The parties’ initial Administrators shall be the following individuals to whom all notices
shall be sent to: '

For TCPHSS:

Dr. Barbra Villona
3000 Pacific Avenue SE
Olympia, WA 98501

Or the following email addresses: barbra.villona@co.thurston.wa.us;
jennifer.freiheit@co.thurston.wa.us

For TPCHD:

Dr. Jay Miller

Tacoma-Pierce County Health Department
3629 South D Street

Tacoma, WA 98418

Or the following email addresses: jmiller@tpchd.org; creed@tpchd.org;
procurement@tpchd.org




Either party may change its Administrator at any time by delivering written notice of such
party’s new Administrator to the other party. Receipt of any notice shall be deemed effective
upon actual receipt or three (3) days after deposit of written notice in the U.S. mail with proper
postage and address, whichever occurs first.

7. Property and Equipment, Upon termination or non-renewal of this Agreement, all property
purchased by either party in furtherance of this Agreement shall remain the property of said
party. All property shall be returned to its owner upon termination or non-renewal of this
Agreement.

8. Filing. Each party shall be responsible for complying with the posting requirements of RCW
39.34.040 with respect to this Agreement.

9. Authority to Bind Parties and Enter Into Agreement. The undersigned represent that they have
full authority to enter into this Agreement and to bind the parties for and on behalf of the legal
entities set forth below.

Thurston County Tacoma-Pierce County Health Department

Signature Signature

Name Name

Title Title

Date Signed Date Signed






r. Tacoma-Pierce County

Health Department

®
v‘ Healthy People in Healthy Comununities

Board of Health Action Request

REGULAR AGENDA
Resolution No, 2026-4931

Requesting Division ‘ Presenter Phone Number

Strengthening Families Andy Rohr, Assistant Division Director 253-377-4585

“Preparation of an Agenda Request/Resolution for the Board of Health meeting, | Date: | June 3,2026

: Request Summary Authorization (click here to view summary examples)

Authorization to spend up to $60,000 with Northsound Dwayne Lane to purchase one cargo van for the Street Medicine
program for the period of June 3, 2026, to December 31, 2026.

Background Information / Comments

The Health Department received funding from Pierce County to expand its existing Street Medicine program beyond the city of
Tacoma. The agreement includes the purchase of a cargo-style van to facilitate medical team outreach throughout Pierce
County. The Department can procure the vehicle through a governmental partnership with the Washington State Department
of Enterprise Services (DES). DES competitively bids, awards, and manages all state contracts and also provides centralized

business services to state government agencies. Northsound Dwayne Lane is one of the auto sellers contracted with DES, and
they have a suitable vehicle available for purchase.

Health Lens Analysis Tool : (click here toview the Health Lens Analysis Tool Guidance Document)
Note: Health Lens Analysis Tool must be completed and uploaded to ’the BOH Resolution documents library.

Recommended Board of Health Action § Approve Resalution No. 2026-XXXX

List all materials attached as backup information for the request.

Street Medicine cargo vans Health Lens Analsis Tool (HLAT)
Health Department agreement with Washington State DES

Note: All documents listed above must be uploaded to the BOH Resolution documents library,
Finance Information/Additional Revenue Grantor / Contractor: i Pierce County

Source of Revenue Additional Expenditure

Federal: 103-555-1119-21 $60,000.00
State: Account
Pierce County: $60,000.00 Number(s)
City of Tacoma:
Other: Total: $60,000.00
Total: $60,000,00 Program Public Health Clinic
Name
i Lipss gt Cagniels tarmon Rood
Program / Division Director Approval Business Support Services Approval Director of Public Health Approval
Tacoma-Pierce County Board of Health www.tpchd.org Board of Health Action Request Rev. 05/14

3629 South D Street, MS 1001, Tacoma, WA 98418 Page 1 of 1 (253) 649-1502 (p) = (2563} 649-1395 (f)




Hea Ith in AI I POliCies 9 Tacoma-Pierce County
Health Lens Analysis Tool

Health Department
ME D

Healthy People in Healthy Communities

Street Medicine Cargo Van for Pierce County

1. What is this proposal trying to accomplish?

Street Medicine is a health delivery model designed to provide direct patient care to people living unhoused
and unsheltered where they are physically located, such as on the street or in encampments. The model
provides patient-centered care and reduces barriers that people living unhoused encounter when accessing
care through traditional points of access like primary care clinics.

The Tacoma-Pierce County Health Department received $1.6 million from Pierce County to deliver medical
care to unhoused and unsheltered individuals and families in Pierce County. This is an expansion of our
current Street Medicine program’s work within the city limits of Tacoma.

To search for, and ultimately deliver medical care to, people experiencing homelessness, the team requires
a high-roof cargo van used for supply distribution. The van needs a high roof for staff to be able to stand up
straight while conducting program activities in all weather conditions.

2. Which groups of people will be most affected by this proposal?

Positively affected: Unhoused and unsheltered residents of Pierce County, community partners who refer
people to Street Medicine services, and Street Medicine program staff.

Negatively affected: N/A

3. Which groups of people who may be affected have you consulted when developmg the proposal? o
Who have you not consulted that mlght he affected? E : R , RN

Consulted with: Strengthening Families division leadership, Department facilities staff, Street Medicine
program staff, community partners who serve people experiencing homelessness.

Have not consulted with: Other Health Department staff.

4, How w_ould this prppo;al i,_mprove or impair,vth_e‘ social c‘on‘ditxionsv of the vcom_mvu‘r_\i‘ty?v

Date of Policy Review (05/01/2026) Pagelof2



e 1 11 Tacoma-Pierce County
Health in All P9I|C|es @} Foalth Department
Health Lens Analysis Tool

Healthy People in Healthy Comununities

This proposal would improve the social conditions of the community of people living unhoused and
unsheltered. Housing is a key social determinant of health. Delivering medical care to those without housing
helps solve one of many barriers this population faces in attempting to gain stable housing again. This
vehicle is needed for us to deliver care where and when this population is found.

5. How would this proposal improve or impair the economic conditions of the community? = -

This proposal would improve the economic conditions of the community of people living unhoused and
unsheltered. Often, medical assessments are needed for disability authorizations, which directly result in
unhoused individuals becoming housed, which improves a person’s economic stability. In addition, when
health improves for a person, they are more likely to be capable of finding employment. '

6. How wo,uld this proposal imp,r:ove ,Orvimp‘ai_r the _e‘hvv_ivron_mental co‘nditions,o‘f the co,mmu:n‘ity? ; i

This proposal is most likely neutral regarding the environmental conditions of the community. In general,
motor vehicles contribute to carbon emissions. However, having a larger, appropriately sized vehicle allows
the Health Department to reduce the number of trips and vehicles necessary to carry out the Street
Medicine program, reducing some amount of carbon reduction. In addition, Street Medicine services may
help to reduce the environmental impacts of homelessness.

7. What are sq_ir;ng‘ possible qn}int}endgd,‘_néggtivg h&?_,lth effects of this proposal? -

None.

8. What actions do we need to take to ensure this proposal supports | health in Plerce County? Whom
might you need to work with to accomphsh these actions? =~ e

Approve the Health Department’s request to provide payment for a high-roof cargo van for the Street
Medicine program’s expansion out into the County.

9. What actions will be taken to strengthen this proposal’s support of health in Pierce County?

No change (please Approving this resolution will allow us to complete payment for the
explain:) purchases of one vehicle,

Remove the following
from the proposal:

Amend the following in
| the proposal:
Add the following to the
proposal:

Date of Policy Review {05/01/2026) Page 2 of 2



Washington State
DEPARTMENT OF

ENTERPRISE SERVICES

Contract Summary
Motor Vehicles

See vendors on this contract and their certifications

Contract #: 28423

Replaces: 05916

Contract Type: STATEWIDE CONTRACT

The Department of Eﬁterprise Services has developed thé contract for purchase of
motor vehicles. This contract features a variety of vehicle categories for your agency

needs. Please see below. The contract is for purchase of new vehicles only; leased,

used or trade-ins are not allowed on this contract. All purchased vehicles must be for
official use only.

Categories:

1. Police Vehicles

2. Automobiles (Sub-Compact, Compact, Mid-Sized, Large)
3. Automobiles (Hybrid, Electric, Plug-In Hybrid)
4. Vans (Passenger, Cargo, Cutaway/Chassis)

5. Sport Utility Vehicles (Small, Mid-Size, Large)
6. Light Duty Pickup Trucks (Class 1/2/3)

7. Medium Duty Trucks (Class 4/5/6)

8. Chassis Cab and Cutaway Trucks (3/4/5/6)

9. Heavy Duty Trucks (Class 7)

10. Low Speed Vehicle (LSV)




*#4 Catalytic Converter Marking RCW 46.70.350 is effective as of April 1, 2025.
Dealers with vehicles with CC's are obligated to offer to mark CC upon purchase,
unless exempt. Customers will be asked if they want their CCs marked when making a
quote in CARS system. Answer be recorded in the quote as the dealers must record
and save the answers. ***

Note: Customers may utilize Sourcewell Cooperative contract 13022 if your needs
cannot be met by this contract.

[
***The oper az‘mg budger that Governor Bob Ferguson signed on May 21, 2025,
includes a proviso that orders the director of the Department of Enterprise Services
(DES) to give written approval before any state agency as defined in RCW

43.19.560 can make a passenger vehicle purchase. See RCW 43.19.600 for more
information including agency exemptions. Every state agency, unless exempt, needs to
complete Passenger Vehicle Request Form, obtain their agency’s director’s signature
and email the completed and signed form to DES Fleet Operations at
vehicleapproval@des.wa.gov (See Step 2).***

How to use this contract: State Agencies Only, as defined by RCW 43.19.560
Step 1. Review Motor Vehicle Statewide Contract Frequently Asked Questions and
the Vehicle Purchasing Frequently Asked Questions

Step 2. Fill out this form and submit to Vehicleapproval@des.wa.gov

Step 3. Review awarded contractors here

Step 4. Once approved by DES Vehicle Approvals, generate quotes through

the Contract Automobile Request Systems (CARS)

How to use this contract: All Other Qualified Purchasers Only

Step 1. Make sure you have a valid Contract Use Agreement

Step 2. Review Frequently Asked Questions

Step 3. Review awarded contractors here

Step 4. Generate quotes and submit purchase request through the Contract Automobile Request
Systems (CARS)

DES has ensured this procurement meets RCW 39.26, follows State of Washington Current
Procurement Policies, follows DES procurement process, and DES has detetmined that entering

into this master contract will be in the best interest of the State of Washington.

Effective Date: 01-05-2025
Est. Annual Worth: $268,446,932
Current Term Ends On: 01-05-2027




Final Term Ends On: 01-05-2031

Commodity Code(s): 071-04, 071-05, 071-17, 071-56, 071-77, 071-90, 071-91, 071-92, 072-01,
072-02, 072-03, 072-04, 072-05, 072-06, 072-07

Diversity: 0% WBE 0% MBE

# of Bids Received: 20

Contact Info:

Ricky Vang

(360) 407-9405
ricky.vang@des.wa.gov

Secondary Contact Info:

Team C

(360) 407-2212
DESContractsTeamMaple@des.wa.gov

Vendor and Contract Performance Feedback Form
Please send an email request to the Contract Administrator for copies of any submitted feedback
See the list of customers and vendors for the contract

Who Can Use This Contract?

s Organizations with Statewide Contract Usage Agreements

Pricing & Ordering - RWC

Pricing & Ordering - Alan Webb
Pricing & Ordering - BC Ford Hyundai
Pricing & Ordering - BC Yakima
Pricing & Ordering - Bud Clary Chevy
Pricing & Ordering - Bud Clary Moses Lake
Pricing & Ordering - Bud Clary VW
Pricing & Ordering - Corwin of Pasco
Pricing & Ordering - Jerry Smith
Pricing & Ordering - JRH

Pricing & Ordering - Mercedes

Pricing & Ordering - Mulinax

Pricing & Ordering - Northsound DL
Pricing & Ordering - NW Harley
Pricing & Ordering - Pape

Pricing & Ordering - Raymond West'
Pricing & Ordering - Tacoma Nissan
Alan Webb ~ All Amendments

BC Chevy - All Amendments
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BC Ford - All Amendments

BC Stellantis - All Amendments
BC Toyota - All Amendments
BC VW - All Amendmends
Contract - Alan Webb

Contract - BC Ford Hyundai
Contract - BC Yakima

Contract - Bud Clary Chevy
Contract - Bud Clary Moses Lake
Contract - Bud Clary VW
Contract - Corwin of Pasco
Contract - Jerry Smith

Contract - JRH Powersports
Contract - Mercedes of Spokane
Contract - Mulinax

Contract - Pape

Contract - Raymond West
Contract - RWC Int.

Contract Northsound Dwayne Lane
Contract NW Harley

Contract Tacoma Nissan

Corwin Ford - All Amendments
Jerry Smith Chevy - All Amendments
JRH - All Amendments
Mercedes - All Amendments
Mullinax - All Amendments
Northsound - All Amendments
NW Harley - Amendments

Pape - All Amendments
Raymond West - All Amendments
RWC - All Amendments '
Tacom Nissan - All Amendments

Original Solicitation Documents

Original Solicitation Documents - BC Ford Hyundai
Original Solicitation Documents - BC Moses L
Original Solicitation Documents - BC Yakima
Original Solicitation Documents - Bud Clary Chevy
Original Solicitation Documents - Bud Clary VW
Original Solicitation Documents - Corwin of Pasco
Original Solicitation Documents - Jerry Smith
Original Solicitation Documents - JRH

Original Solicitation Documents - Mercedes
Original Solicitation Documents - Mulinax

Original Solicitation Documents ~ Northsound DL
Original Solicitation Documents - NW Harley



Original Solicitation Documents - Pape

Original Solicitation Documents - Raymond West
Original Solicitation Documents - RWC Int
Original Solicitation Documents - Tacoma Nissan
Original Solicitation Amendments - Alan Webb
Solicitation Amendment [

Solicitation Amendment 2

Solicitation Amendment 3

L 4 L] * o ® [ ] o

« Bid Tab

« FAQ
Current Documents: --Select Document From Dropdown-- Pricing
& Ordering - RWC Pricing & Ordering ~ Alan Webb Pricing &
Ordering - BC Ford Hyundai Pricing & Ordering - BC Yakima Pricing
& Ordering - Bud Clary Chevy Pricing & Ordering - Bud Clary Moses
Lake Pricing & Ordering - Bud Clary VW Pricing & Ordering - Corwin
of Pasco Pricing & Ordering - Jerry Smith Pricing & Ordering -
JRH Pricing & Ordering - Mercedes Pricing & Ordering -
Mulinax Pricing & Ordering - Northsound DL Pricing & Ordering -
NW Harley Pricing & Ordering - Pape Pricing & Ordering - Raymond
West Pricing & Ordering - Tacoma Nissan Alan Webb - All
Amendments BC Chevy - All Amendments BC Ford -
All Amendments BC Stellantis - All Amendments BC Toyota - All
Amendments BC VW - All Amendmends Contract -~ Alan
Webb Contract - BC Ford Hyundai \ Contract - BC
Yakima Contract - Bud Clary Chevy Contract - Bud Clary Moses
Lake Contract - Bud Clary VW Contract - Corwin of
Pasco Contract - Jerry Smith Contract - JRH
Powersports Contract - Mercedes of Spokane Contract -
Mulinax Contract - Pape Contract - Raymond
West Contract - RWC Int, Contract Northsound Dwayne
Lane Contract NW Harley Contract Tacoma Nissan Corwin
Ford - All Amendments Jerry Smith Chevy - All Amendments JRH -
All Amendments Mercedes - All Amendments Mullinax - All
Amendments Northsound -~ All Amendments NW Harley -
Amendments Pape - All Amendments Raymond West - All
Amendments RWC - All Amendments Tacom Nissan - All
Amendments
Historical Documents: --Select Document From Dropdown-- Original
Solicitation Documents Original Solicitation Documents - BC Ford
Hyundai Original Solicitation Documents - BC Moses L Original
Solicitation Documents - BC Yakima Original Solicitation Documents - Bud Clary
Chevy Original Solicitation Documents - Bud Clary VW Original
Solicitation Documents - Corwin of Pasco Original Solicitation Documents - Jerry

Smith Original Solicitation Documents - JRH Original Solicitation



Documents - Metcedes Original Solicitation Documents -

Mulinax Original Solicitation Documents - Northsound DL Original
Solicitation Documents - NW Harley Original Solicitation Documents -

Pape Original Solicitation Documents - Raymond West Original
Solicitation Documents - RWC Int Original Solicitation Documents - Tacoma
Nissan Original Solicitation Amendments - Alan Webb Solicitation
Amendment 1 Solicitation Amendment 2 Solicitation Amendment

3 Bid Tab

Resources:, --Select Document From Dropdown-- Contract

Comments Vendor and Contract Performance Feedback Rebid

Schedule FAQ

Open Selected Documents
Copy Doc Links to Clipboard

Showing 1 to 17 of 17 Vendors
Reset Sorting

102550100A11 Vendors Per Page.
Search Vendors:

e 1
Vendor Vendor# OMWBE Sn.lall Veteran Considerations / Award
Business Preferences Type
JERRY L SMITH INC ~ W69827 Main
JRHLLC DBA
POWERSPORTS W30668 Main
NORTHWEST
NORTHWEST .
HARLEY-DAVIDSON " 11925 Main
ALAN WEBB NISSAN W59283 Main
BUD CLARY .
CHEVROLETINC 202 Main
CLARY AUBURN VW W99634 Main
LLC
CLARY LONGVIEW .
LLC w403 Main
CORWIN OF PASCO .
LLC W53992 Main
MOSES LAKE
CHRYSLER DODGE  W100191 Main

JEEP RAM, LLC




Small Considerations / Award

Vendor Vendor# OMWBE . Veteran
Business Preferences Type

MULINAX FORD OF .
OLYMPIA W86 Main
NORTHSOUND AUTO ,
GROUP LLC W1675 Main
PAPE MATERIAL ,
HANDLING, INC. W17609 Main
RAYMOND
HANDLING CONCEPTS W6181 Main
CORP
RWC INTERNATIONAL W49789 Main
LLC
SPOKANE MERCEDES- .
BENZ OF SPOKANE V42721 Main
TACOMA NISSAN W101764 Main
TOYOTA OF YAKIMA W6870 Main

« M=O0OMWBE Certified Minority Owned |
o W=O0OMWBE Certified Women Owned |
o MW =OMWRBE Certified Minority Women Owned



BOH Resolution for Street Medicine Van

Final Audit Report 2026-06-03
Created: 2026-06-02
By: Yuliana Ambriz (yambriz@tpchd.org)
Status: Signed
Transaction ID; CBJCHBCAABAAsWISKnmfH5HI-OgivV C83RodDxW37J4

"BOH Resolution for Street Medicine Van" History

™ Document created by Yuliana Ambriz (yambriz@tpchd.org)
2026-06-02 - 7:56:22 PM GMT

EZ Document emailed to Melanie Lopez (mlopez@tpchd.org) for signature
2026-06-02 - 7:56:30 PM GMT

™ Email viewed by Melanie Lopez (mlopez@tpchd.org)
2026-08-02 - 7:58:27 PM GMT

&% Document e-signed by Melanie Lopez (mlopez@tpchd.org)
Signature Date: 2026-06-02 - 7:59:00 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

L3 Document emailed to Su Yi (syi@tpchd.org) for signature
2026-06-02 - 7:59:04 PM GMT

™ Email viewed by Su Yi (syi@tpchd.org)
2026-06-02 - 11:28:40 PM GMT

& Document e-signed by Su Yi (syi@tpchd.org)
Signature Date: 2026-06-02 - 11:28:57 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

3 Document emailed to Chantell Reed (creed@tpchd.org) for signature
2026-06-02 - 11:29:00 PM GMT

™ Email viewed by Chantell Reed (creed@tpchd.org)
2026-06-02 - 11:34:08 PM GMT

&% Signer Chantell Reed (creed@tpchd.org) entered name at signing as Chantell Harmon Reed
2026-06-03 - 5:11:28 PM GMT

£% Document e-signed by Chantell Harmon Reed (creed@tpchd.org)
Signature Date: 2026-06-03 - 5:11:30 PM GMT - Time Source: server - Signature Appearance Selected: TYPE

Adobe Acrobat Sign




& Agreement completed.
2026-06-03 - 5:11:30 PM GMT

Adobe Acrobat Sign
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Health Department
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‘NameofProposed Palicy or Decision:

Comrranity Health Hub Predesigs Contracl

Health!Lens Analysls Questions
1. What is this proposal trying to accomplish?
Authorization to contract with Shive Hattery Architecture and Englneering in the amount of 5164,300,00 for
predesign services for the period of July 1, 2026, ta June 30, 2028,

2, Which groups of people will he most affected by this proposal?

Positively affected:

South Tacoma residents and all Plerce County resident; peaple of caler; low-income households; people
receiving SNAP henefits; people with disabilities; households without vehicles; people with limited English
proficiency; Tamilies with children; older adults; peaple needing pubilic health clinic, pharmacy, behavioral
health, maternal and child health, chranic disease prevention, substance use, food access, vital records, and
permitting services; TRCHD staff; community-based partners.

Negatjvely affected:

No slgnificant direct negative effeets are expected fram the pre-design phase. Potentially affected groups of
later phases could include nearby residents and businesses if later phases create traffic, construction
disruption, parking impacts, or displacement pressures,

3. Which groups of peaple wha may be affected have you consulted when develaping the proposal?
Who have you not consulted that might be affected?

Consulted with:

Department leadership and staff; elected and civic leaders; Pierce County and City of Tacoma
representatives; community planning sources including the Picture Pac Ave Subarea Plan, Pacific Avenue
Health Impact Assessment, Parkland-Spanaway-Midland Community Plan, Community Health Needs
Assessment, and Community Health Assessment; South End Neighborhood Council (SENCO) priarities; and
potential public, nonprofit, and serdce partners,

Have not consulted with: :

Broader Pierce County residents, current and fulure service users, nearby businesses and residents, transit-
dependent residents, people with disabilities, people with limited English proficiency, unhoused residents,
youth and families, older adults, Tribal partners, and additional community-based organizations,

&, How would this proposal improve or impair the social conditions of the community?

Nate of Pollcy Realew (05240 2024) Papelol 3
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The proposal supports planning for a community health bob that would improve access to puablic bealth
services, clinic care, pharmacy services, food resources, family resource centers, meeting space, children's
ploy space, resilience space, and community pathering areas, 1t could strengthen social connection, trast,
and community resilience.

5, How wauld this proposal improve or impair the economic conditions of the community?

The prapasal supparts responsible planning before major capltal investment by identifying costs, risks,
phasing, and review, The future community health hub coutd preserve and expand Department operations,
support staff, attract partoer services, [mproyve pci’milllng access, support small businesses and Tood
potreproneuwrs, and activate 2 vacant commercial site, The main economic risk is future capital and
pperating cost if fupding is nol secured,

&, How would this proposal improve or impair the environmental conditions of the community?

The proposal includes site and Ffeasibllity review of zoning, utllities, access, and koown environmental
constraints, The Tuture community health hueb could support transit access, WV charging, bike amenities,
community gardens, tree canoples, and food access, Environmental risks will be evaluated and may include
future remediation needs,

¥ What are some possible unintended negative health effects of this proposal?

Possible unintended effects include constroction noise, dust, traific, and parking impacts in later phases;
chsruption during relocation of services: Inadequate access if transit, language, disahility, or safety needs are
nat fully addressed; environmental exposdrea if site contamination is net identified eacly; and displacement
pressure 1 redevelopment contributes toorising costs In the area,

8, What actions do we need to take to ensure this proposal supparts health In Pierce County? Whom
might you necd to work with to accomplish these actions?
Complete robust community engagement, including residents most affected by health disparities, Canduct
site, access, epvironmaental, transportation, and cquity aralyses, Develop design options that support
accessibility, cultural responsivencss, safety, resilience, and service integration, Work with Shive-Hattery,
Department programs and facilities staff, South Tacoma residents, SENCO, City of Tacoma, Merce County,
Pierce Transit, healtheare and pharmacy partners, food aceess partners, housing and legal ald organizations,
disability advocates, language access partners, and environmental consultants.

9, What actlons will be talen to strengthen this proposal’s support of health in Pierce County?

[ No change (please Proceed with authorizing pre-desipn services because they are
ewnplain:) neetded to test feasibility, reduce risk, and guide informed decisions.
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Remave the following
fram the propasal:

Amend the following in
the proposal:

Add the following to the
proposal
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DESIGH SERVICES CONTRACT

Thiz Contract for Services, ¥2028-148, is horoby mado by and bebsoon the Tacoma-Plorce Counly Haalth
Daeparteent O Departmeadt”, ared Shive-Hatvaryg, Ine, (" Architoal”)

RECITALS

WHERESS, Departmant dedies (o molain she driitect to provide pralessional archibectural soreoes for pre-
slesign and conceptust eifar far o polantial majar eapital project, as descrited an this Gonfract and subsengiten)
armendments thorete, ooy, and
WHERERS, Architect rapressnts thal if has svallabio and offers 1o provide personnal with knowlsdga and
experiencs necessary to satisfactortly accomplish e Serviges within the regqudred femea and that it has no
rnaliate of iferest prohibited by law from eatering indo this Contract
RO, THEREFORE , Bopartment and Architect agres as fofiows:

L DEFINITIONS

A s Bensh, the following terms shall kaws tha meanings ss forth babow;

A, Condract woans this Cantract for Sarvlees ngether with the heloe-identifiod attachmoants, each of

which s incorporated in this Confract Ton Bervces by s refenmnoe

Addendum  Ppge __ Dascript ,
A 12-14 Architoct Services (Soope af YWhark)
B 16 Feirmbursomenl
G 16-98 Frctulect Soheduls & Fag
[ 18-23 Mon-Disclosurs Anreomma

29 Servicos maans afl work performed Dy Architost for Deparlment pusseant to and governed by Lhis
Contract

o Pecords means afl documents arsing out of or refated in any way (o tho Services, eluding, withou
lvistion, any paper, comespondence, note, rapor, lape, plan, book, phots, B, video, scend
recurding, machine-resdatle material and data file in the posssesion o under the contel of Arclidtect,
Es pmployoos, agents, SUSCRSSOEE, OF assigRs.

[ Confidential information weans all nos-public information that Deparment designates as being
confidential, or that wiich undsr e circumstances aught to, in gocd faith, be freated as confidestial,

B Arehigect means Shive-Hattory, lno., whe is providing srchdectura? and pre-gesion senices only and
5 nol paiding any construation, labor, or matasdals,

. SCOPE OF SERVICES

5, Archileel agrees 1o pedorm those tasks described in Addendurn & and the “Wark Staloment” dated
Pliey 18, 20026 (Serylces), both which are attached hersto amd made a pad of this Gontract as  tully
aed foult beerin,

] Deparimoint snd Archloct agres that rol all Seevices 1o be parformed by Architect can b delined
By fleded sl bhe tirme this Contract {8 executed, and that additional Services related ta the projocl and
riob overad in Addandum A may ba nesdesd deting perormeanes of this Contract. Department may,
al any fime, by wiillen ordar, direct the Srehitect Lo revise parions of the Services previously
cornplated in B saligfactory manner, deleto porticss of the Services, o request ol tha Architect
perfom additinnal Services bovond the scopo of e Sorviges described i Addendum & Such

Ehiwea - Hallery, e,
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changes herpinalier shail b reforred bo as "hodditicssl Soviooes”

1) W such Additinnal Sevices cavss an incieass o docreass in the Arehitect’s ost of, o lime
requirest for, performance of any sevices under this Contract, a conbisel price ancior
cofmpletion time adustment pursuant to this Contract shall be mads and this Contract shall
b miockiliesd o wiitieg @nd accepled by the parties herete. The Architect shall not perfarm any
Aeidilional Seqscss until 80 aulhodped by Dopartment and agreed to by the Architect in
weriting. The: drchitect must ossed any ciaim for sdjssiment inowriting within thisy {30} days
frofm Wi data of the Archttect's receipl of the witlen natifcation of change.

. DEPARTMENT'S RESPONSIBILITIES

Bepartment will provide to Architect in a timely mannee all technizal dats In Architoct's possession relating
1o thie Servicos, Provided, howevar, any dosuments, services, and reposts provided by the Department 1o the
Architect are avaiahle solely as addiicnal information fo the Architect and will not relicve the Architect of iis
professional duties and chligations under this Contract or at tew, The Architact shall bo entilled to reasonably
Tey wpan e aocuracy and e completeness of such doruments, services and reports, bul shail be responsiic
for esarchsiong customany professional core i using and reviewang such documents, services, and reports and
deznwing conclusions from thers, Department will roview Arehitect's studies, repods, drawings and other
domamants m a imely manser

G

V. ARCHITECT'S RESPONSIBILITIES

A, Archifect shall be responsible for the peofossional quality, techrizal adeguacy and accuracy, timedy
completion, and the cooedination of all plans, designs, drawings, specifications, reporls, and olher setvices
furnished by Architect under this Contract, The Architect shall, withoul additional compengation, correct
ar Fevinw any ariors, omissions, or olher deficiencies inits plans, designs, drawings, specifications, rgons,
an other services. The Architect shall perform the Services zcdording lo generally accopied architeclurs
slandsrd of care and consistent with achieving the project within budget, on tima, and in compliance with
applicabhe loves, regulalions, and germiss,

H. The Architost shad coonginate its serdices with those senigces provided by the Department and the
Depariment's consuflants. Tha Architect shall be enllled 1o rely on, and shall nol ba responsibie for, the
socwrany, compialeness, pid tneliness of, savices and inkormatian urmishied by the Bepartment and s
nonsultands. Tha Architect shall provide prampt weilien nolice 1o e Departoent i the Architect becomes
aware of any erron, omission, or inconsislency nssch sevices of doamation,

. Department's review of approval of, or payment fon, any plans, dravings, designs, specilicalions. reports,
and incidental ssvices fumished hereundsr shall nod in any way reliove the Architect of responsibility {or
{r brchnical adeguacy, completenese, or accuracy of itswork, Depariment’s reviow, approval, or paymen
for e Services shall not be construed Lo operala as 8 waiver of any sights under this Gontract or at lav
of arty cawse of ochon arising oul of the pedormance of this Contract.

A Compensaion for the Services Is dosanibed b the Work Stalemant attached to Addendam A and shall be
azoording lo the Schedube of Specilis Hourdy Ralos, on o e spant basis, plus reimbursement for direct
ron-salary expenses, Reimbursabde divact en-satary expetses an listed is Addendum & and during the
sy of the Contract shall not excesd 57,000.00,

5, Unless specifically aushorized inowriting by the Department, e lolsl budgetiny aisoust doe the Services
siall ned exceed One Hendred Sixty-Four Thousand Thrae Hundrad Dollag ($164,200.000 The Architect
shall make alf reasonable efods 1o complede the Services within the budgat and witl keep Deparlment
informed of progress toward (hat end so that the budpet or Services afforl can be adjusted IF found

=3
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necessary. The Architast i ned abiigated e Inene costs bayond the indicaied budget, as may Do adjustes
not is the Dopartment obbgated Lo pay B Avchilloct beyerd these imits. Additional tomes relaling lm
compensation are sl forlh in fha Work Staterment sitaches? o Soddandum A nng in Addendum B

0 Bawrearnd for all or any portion of the Services shall nod constduie @ walver or releass by Departmont of
any clales, pghl, of rermedy it may have agalnst the drchilect wndor his Gontrset of By B, nor shaf such
graerne conslitube o wesheer, remission, of dis Mharqe by Dopartrient of oy Follsre ar faolt of e Anchlieot

fosatisfactonly poform the Services as rguired undar this Contract

VI TERM

The term of dhis Conbrack shadl bogin July 1, 2026 aed ead Juse 300 20028, unless terminated earlior pursuand
foits temms and conditions. Should this Sontract De slgeed pfer the berm huggmnmg clate slated herain, T it
il e refroactive and binding Lo fthat dale,  Doparbmpnt soserdes e ight o reney (s Contract on fhy
same lemms, for up b dwo (23 additional ona (1) weor borms, Basad upen available fumding, and sefistactony
pedormnnee,

Y HOLD HARMLESS

Architoct sgreas Lo, awemnly and hold karmisss Daparteent, its appointed ard alecled officials, officers,
dirgctors, coployess, and agants from and against any and alt lisbilitios, losses, elalms, obligaticns, chernands \
COELE {Imnmqm and exponses, eluchng atteomey's fees {eollactively, a "Claim™) arising oub of Or m a0y way
mla‘h_d to Architect's perfformancs of Uhis Cﬁlﬂﬂﬁt bt estent caused by the negiigesd ocls o1 coisstons of
Architect, its subronsultanis | agenls, suors and pasigness, or anyone diractly or indisecly omployod by
Architect or anyone for whose acls An,him:t, suparviss of comined | B&-’% a “Architact Parly], regadlass of
whether or nol such Clalm is caused v part by Dopartment  Where 3 Claim arises from fhe concurriml Sl
of the parties ta the Contract, Architect's obdgations usder this Section shall onty apply o axtend of the
respactive faell of Architect and Architect Parties. Tiis duly Lo indemnlfy and kold harmless shall apply
"'ﬁﬁ\amﬁmm ol whether & Clakm is broseght pursuand toothe Trsustial nsuraece Sot, BOW Title 51, or otherwize,

and Archilest wabwas any bmmunity whatsoaver with respeat to ds duty 10 sdemnify and hold armbzss. This
rlul)l se ndlesrnmify Bnd holid harmless shal lapplf resgardloss of whethe Hli Comract i executad afler Architect
g e Berviees and shall exdend tooclrims ariging aler 1his Contract s wreinabed, Archliest shall uze
legal counsol measanably acceplable to Department in defenze of Glalms withis Architect's defense
ohligations,

Department agrees (o nderndy and hokd the Architeet harmlass Trom doss, cost, o esponge of any kind
clairmed by third parties, Inuumng oAbk rmiladion such fag, cost, oF expengs ra:amliwng From srjuring lu porsons
or damages o property, caasod ekl by The neghoenes of willu) rniscenduct of Department, ils coployeos,
oF agents inconnection with fhe Sumw'a.

WL INSURANCE

o Arshilect shal mainiain, &) it own expenze, during the durstion of this Contract, sl insurance
fderrtiteescl bbonsy, Al insurance reguired below shad! be gecwrod with snsurancs companian having an
Al Best's roting of not less than AW

1 Commuoscial Gonpeal Liabllity Inasuranee, using Insurance Service CHfice foomn
SO0 or the eguivalent, wilth mirimaem limils of no less than 51,000,000 sach
optatrenge, Fd, 000,000 genecal aggeenate, inoluding, bat net Bmitsd fo, Badily ey,
including r.lualh, ang daeeage 1o preparly, premisas and operations, produsts and
complated pperaficons (o the ostiea pariod of (he apphizable stafutes of BEmitatian),
indepandent contractors, Blarkel conlrscioal, persanal injury and advertising injury.

'.ié’,:l Commercial Automobite Liabilily fnsursaca, with micivarn limits of no less fhan
£1,000,000 esch accident, wilh covarago appheing 1o all owned autﬂmnbde% brirend and
fcan-ewyred,

B Hallery, Inc
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B

3 Professional Llabdlity or Epors, and Omisslons Insurance, whore Sarvices
dulivized pursuanl 1o this Contract either diseclly or indirzctly wvolve or requirg
preqiding prefossionsl serdices Cpeedessiong! sendices” i the puiposes of Bis
Contract, skl siear plvsiclon, pepehedogis!, swehiecheal, enginaming, oo alfier
fioerrsend or perlitfen’ peofossien, will limils ot tess thas $1.000,000 each claims,
52 000,000 aggregato.

0| Workers' Compensation Insumnce as reguised by Washinglon Slats law,
1] Employers Liablity with fimits not lass than $1,000,000 esch employes, 51,000,000

eaeh ooorence, $1,000.000 anoual agnreaeto

Architect's Commessial Genezal Liabitdy Inswiance pofoy and Comprehensive Automobils Liatilily
fnsuzanee policy shall same Depariment as a&n additicnal inswed on g primary and non-conbibuosy
bazis and the insurers shatl be regquired so waive all rights of subrogation against Dopartmoent ard its
officers, directars, emplovess, and ogents. The Commessial Genaral Liability insurance shall include
Departrnens as additonat ingured for Bolh engoing and compleled operations usiag Insurance Services
Diffice form CER0AD804-13) and G 2037{04-13) o the eguvalent,  Architect shall provide
Department, by endorsement or policy provision, at least iy (30} days’ wiillen nolice prior 1o any
cancellsion, non-renewal, or matarial changs; provided thal onky 1en {10} davs’ nalice s required priog
1o caroallation far premiurn non-payment.

Frompliy following demand by Depariment, Architect shall provide to Department acceptable
cortificates of insuroace evidencing coverage required according 1o this Contract grior 1o
cammencament of Services and al any clher ime requesied by Depariment

Dapartment shall have no obligation 1o repor coourrences urless a olaim is filed with the Directar of
Haalth,

Self-insurance
Y I the svent ARCHITECT has o self-nsurance program, ARCHITECT's respnnsibilities 1o

DEPARTMENT are nol waived,  ARCGHITECST wil be responsile for defending and
indemnifying and holding DEPARTMENT harmloss frorm any and all Claims in the sams
manser 15 would be reguired and provided by an insuasce campany undor this section. The
infeat of this clause is 1o provide "Additional lnsured” coverage to DEPARTMENT in the same
manner a5 would have been prowided by an insurance policy,

2 Evidonce of ARCHITECT's seilundediseilnsurance program will be provided Lo
DEPARTMENT, including name, addiess and phons pumber of a claim manager, along with
the nama and description of the sell-fundad’salf-inaurance plas.

b ARCHITECT will also provido & Cortificale of Insurance listing all exeess layers of liability
covgrage, limits and S1R's or deductibles,

Viik RECORDS, CONFIDENTIALITY

Arehitect shall maintain and preserve, for the time period descibed in Section (R} batow, ol Records
despie any document relenticn policy %o the contrany. Departmont. s allomeys, agents, and
authaorized representalives shall have the fight, during the time period deserbed in Seckon V(B balow,
Lo examine and copy oll Records and shall have open accaese lo Records for any reasonable purpase,
inchading, but nol Bsded (o, the purpese of audit, inspection, and reproduction.

Thes b pericd, for purposes of Section W (A), shall end eight (8) yoars after the fingl paymant, o tinsl
sattioment usdar this Contract, o linad resoletion of any disputed malter arising owl of the Contract,
wihdcouir oocurs e,
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1

o

L.

Arphiloct shall pravide Doepartrmaont with promgd sccess fo Records and agrees b ensure o e exles]
possibla the cooperalion of s agepls and rwmﬂ-lnwéw foo aid Depariment in the coflection of sush
fformation and Records s Dapartmend may reguire in cemgdiing wah applicabie slate aml fedorad
lavais, incleding, withuat bedlsbon, data tveach nobfication segquisements, Departinont shall gve
rgasonable nolice to the Architect Lo gom seeess 1o Records,

Archiliect shall not sebmil to any apensy o shisd poty any daly, Roecords, reposds surmanies,
analymes, doouments, olher materialz, or Records developod by &rchiteet in sonnection with the
Services wihout first affording Department reasonable Upvnrtund‘,' {f Do i foess fhae doo (08
fmineas clayst o raviey and approve 1he release of such matonial,

A Rocords, cxeapt medical angd chient freatmeny records or records otheradse esempl by o, shall be
cansidoresd o b pubde ecosds and maistained in aocordance with agplicable laws, Medical chiond
traadmant rocords of all Eurmg shall be considersd confidentiat Archiiect agrees Lo nolify Departmant
imrmediatuly i ther is o breach of secinly of ang syslem maintained by Architect et bsiudes
personal irfarmalion §as dolined in BCW 1828500000 acquired in conpecfion with Architoct's
performance of Services under this Sontract

All Recands, including pre-contract decuments (such as Dl documends), eupplied by Architect shall
e nonsidared bo be pubdic records. Architect acknowlodges Bal Department 5 @ pulslic enity subject
o the Pubilis Recosds Acl, Chapter 4250 RCW,  Architoct further ackiowledges thal Roecords
sabrltbed f Dopartement may ba subject to relesse looa thind parly.  IF drchilest belioves lat any
Resords shoult b confidential (such &s frade secrel or other proprielany dala) Archltect musl mark,
spch Records acoorgingly. I Depariment receives a request for Records which would include
Records marked by Architee) o confidential, Department may, sl ita sole optios, comlad aad nedify
Architect of Lhe request. H dechiteot desires 1o praven) release of the Record, i shall be Architect's
sole respeasibilily b ehtam s coud onder enjoaning 1he release, Moditing in this seclion shall ba degmed
Loy impose any dubios, obibgeations, or lokalily wpos Department for the releass of Records regardless
of whather they are marked mnfi::irmllﬁl‘

%, DWHNERSHIF AMD USE DOF ROC

Al plans, drawings, denigns, compilar prograrms, bechnical! ropons, cperabag manuals, caloulatons,
notis, and othar Sorvices or work exceny for specificabions and detats subrritled ar which are spocificd
o b dediverad unger this Contract or which are developed or produced and poid for undir s
Contract, whigher ar ot complate, shatl be maned by and veated in the Dapartment

A rights b patonds, Srademerks, copyrights, and trade secrels owned by Architect [herinaller
“Intelizciual Propecy™) asowell os any modificathns, upadales or anhancements bo said Intelleciual
Fropedy during he pedormance of the Sarvices remals e praperty of Arehitect, and Archltect does
nod grant Departmvent any righl or license to sech felecival Fropaty

Albwsth, products of the Architect e instrumernds or Sarvices of this projec). Thoere shal ba na reuse,
change, o alleration by the Depariment o olhers acting through of an polall of the Bepariment
wethaul wiltlen permisglan of the Aschitect, which shall not ba unteascrabiy withhokd and swill ba al the
Departrmont’s sole gk, The Depariment spress lo indemady the Archltect and ks officers,
i, ¢ ul;;,crmwlmuh., ang affiliated corparations from all claims, Jamspes, beses, and costy
inclucing, bub ned bapited Lo, Tgation expenses and altomey fees arsing oul of or refaled to such
urisuthonizest reuse, change, o2 allaratlon,

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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o

¥ DEFAULT O BREACH OF CONTRALT

Ay of the fallowing evends constilules aodelfault onder s Contract

1 Archltect's failure to comply with 15 lems and conddions of this Contract of o subslantiote
coppiane;

21 Archiltect’s Ineffective, anproper, or ilegal use of Contract funds,

K Architects provisan of malerials, information, reports, or documentation which is inconmpéelo,
mssleading, sooreod, of false, eiber knowingly of inadverenty,

Ly Architact's faiture bo provide e Serviees in o lmely and ressonable manner,

1Y Any legal acl oo the part of Architest; and

i) Ay failure to resalve, in a fimedy fashion, audit firdings associoled with 1hls Contract

Mone of Depastment's rights ar remedies hereunder are intonded to be exclusive, It each shall be
cumulaiive and i addition 1o any other rght or remedy referred to hereundae or olhorswise avallable 1o
Repartment al ke of in egquity, and oo express or implisd waivar by Department of any defaull shal
constilute 8 waiver of apy othar defaull or a waiver of any of Depadment's rights,

In the evant that i is determined that any funds werea dishursed undar this Contract in vication of the
tarms g conditions al this Contract, such sums shall be promptly reimbursed 1o Departrent upon
wrilten demand. Neiber paymest of any funds under \his Contract, nor any olher action ol
Departmant of ils agenls or employaes, prict Lo the discovery of the violation, shall conslitide & waker
fheraod.

¥1. SUSPENSIONITERMINATION

Bepartment may terminate this Conteact 1) af any L upon the dofault of Architect, afler ten (10
days' written nofice of defaull and opportunily fo cura given 1o Architect and in the avend tha defaull is
ned timely ewred: ar 23 upon public convenience, including but sol fimied to loss of or reduation in
funding. In the avest of termination, al? finished o unfinished documents, repods, of other matenizl of
Work of Architect pursuant Lo this Contract shail be submitled to Dapartment, and Architect shall
by ittt Lo jurst el equaatile compensation for any satisfactory Services completed prior to the dote
of tagminalion, not to exceed the lolal compensation sel fosh herain, Termination shail be accomplstied
by providing Architect with faurieen (14) days' witten notiee. Architects shall nal be antitled 1o any
realiosation of cost, profif, of everhesd, Architeet shall not be entiflad to anticipaied profit an Services
not performed, penalfies, or fsrmination charges because of such termination, Architect shall use its
hest efods to minimize the compensalion payable undes tkis Contract In tha evenl of such termination,
Any exiia cost of damage to Department resulling faom any delaulis) shail be deducted from any
maney dis or coming due 1o Architect. Whare fhe Contract i teominaled o8 a resull of Architect's
defasl, Architect shall be responsibis for all increased expenses incurred by Depatment, including
all Increased costs for complating tha Sarvicss,

Dapartment may suspend this Contract, 3l i1s scie discration, upon fve (5) bosinuss days advania
writlen nefice to Archltect Such nofice ahall indicate the anticipaled pesiog af suspansion, i &nown,
Ay reimburaement for expoises insured due to the suspension shall be lirmited to Architect's
reasonable expimses and sholl be subjest to verification,  Architact shall resume perdormanca of
Services under this Contract wilhaut deloy when the suspension period ends. The time for completion
shall be exdended by e same pumber of days the woes s suspended, e fhe event the suspansion
period excesds 120 days the term of this Contract may bo rensgatiated at the request of either party.
Both panties are grasded the optien Lo lenmisale the sespansion partios of the Services if renagatiations
are ned sunoessful.

Shilva-Hatiery, i,
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1 N.aﬂwlmn laud'-.q nn,.-?hss-q fre thin Condract dothe contrary, iF the funding awthoritics of Department
gloaael Efale it feed aepeensicest fall g appropriate furds dooenable Dapartment 1o contings
paiiont as specticd within thes Contract, Department may suspend or terminato Dhis Sonteicl
wedthoul penally or termdnafion ehorges provided Srchltect receiven at ast fourtean (34) days pro
weriliess nodéice of lack of approprialka *!u»". y i thee resnon for the auspansicn or lerminalion.

¢|

X, JURISIHGTION

This Contract shall be administercd and interprofod teader e leves of e State of Wasbingion,  Jurisdscticn of
dilrgation ansing from this Contract shall be in the State of Washinglon, Wenue for @l ackans adaing parauant
fex Uiz Cantract shall lie within Péaree Counly, Washington.

X, ATTORMEY FEES

Ins fhre owent of Bligation aising aul of his Gontract, each pardy shall be responsita for payment of thelr can
attormey's Tees ard cosls excopt as alhonsise peovided Beran,

KV, INTERPRETATION

Moy provision of ihis Contract that is prohibéled or woerdsrccabée shall be lnefloctive 1o the sxdent of such
prohibition or unenforeeability withow invalidaling the semeining provisions thoerecl Caplions as insendead for
eorwanience of referance only, and shall nod be constooesd e doeting, limil oo dasanibe e seope or infent of any
prronvisions hanel

XY, INDEPEWNDENT ARCHITECT

A Al Services stall be urnished by Architect as an independsnt Sechitect and notiing heroie comanedg
shall b conshivod by create o reltionship of emnployer-emploves of mesler-saevant,

B. Architet's antire compangabion T Uils Contract s specified in Sddendare B Architect iz nat ontilled
tovany Departenent benefits including, butaot lindtod 1o, owerlimes poy, workess compenaalion, vecation
pay, holiday pay, sick save pay, sedical, dertal, or cthes insurance herefita, ar any othes dghts o
priviteges aflorded to Departmert oriployaos,

XY, PERFORMANCE

Arehitact shall pardorm all Serviers in accordance with the degree ol care and shill ordinadly exarclsad ly

agernbuzes of the same prodeasion cusrently praclicing under similas ciicwmslaness on projocts of almilar sice,
wmph_mh,v, aeh geagraghic loeation as of the project centemplated undor fhes Contract. Architect agrees Th:ﬁ
il weill use ondy gualdied, compotesd gersonned, and el il will rol maka substilutions for poersonis) wiose
perlormance Dapartmont Bos specilically desined,

RYIL_TIE

Tirme is of the essence 1o thiz Contract  Archifeel warrants ot &l Seevices can he complated within the
rwuially agreed upon schedubs speciliad herain

AV WOTICE AND BMODIFICATION OF CONTRAGT

A, A4 petices reguired under this Contract shadl be direatad 4 the opplicalle Roprosentative n wriling
gt parsonglly dedivared or send by overnight coursr or eerlified wald, relum mcepl reguestesd, Motices
shall b effoctive upan the sadier of eeeip by the pady or three (33 days altar ailing 11 sent by
et g coliriar or certifiod madl, redurn receipd reguested.

H. Mo mmaiidmenls of moddcations 1o this Comndract are valid or binding unbit reduced fo weiting sl

signad by the Réprosertatives of boll portles, exeapt in (he avant of an increase o the dollar smaund
of the original Conteact, which oy be agproved solely by Dapartment.

G- HH’”"’" [0



Ceiginnl Sentract for Services, ¥ 2026146

A

XIX. SUBCONTRACTS

Architect shall obtain wrdton approval from Department prics o subcontracting for any portion of e
Services. |f Depariment has reasonable objection lo a proposed subconsultant, Architect shall
proposa an alternale subconsultant. By approprate wiillen agreement, Architect shall requino each
subcansultant, to the extent of the Services to be perdormed by the subconsultant, o be bound to
Architeet by the terms of the Contract, and e assume toward Architect all the cbligations and
responsbilities which Architect assumes fowand Dopartment. Architect shall In all instances remain
fully responsibia for Contract performance, '

Architect shall laclede all subconsullant as insured under ifs policies or shall fureish separate
cortificales and endorsements for ench subconsullant, All coverage for subconsultant shall be sulject
to all of the reguiremoents stated barein,

Architect shall ohiain a written sgresment between Adechitect and all subconsufiant thal maet all he
requirements of a Business Associate Agreement as defined by HIFAA. Architect is responsible Tor

ensuring there is a proper Business Assoclate Agreemend n place with all subconsuliant If any poticn
ol the Services raquires accese to or use of profocted heallh infarmation,

Architect shall solict and utilize Minority & Women's Business Enterprises as asubconsulant fo the
axlent required by Department.

X ASSIGHMENT
Architect may nol assign i1s Interest In this Contract withoul Deaparfment®s prior consoni

XXl COMPLIANGE WITH LAWS AND REGULATIONS

Archiltect, its agenls, employees, independent Architects, and others over whom Architact has supervision
or conirol shall perform the Services in eccordanco wih, and shall adiere to and/or comply with all
apploable laws, ordinances, requiremants, directions, rules, slatites, regulations, and lawlul orders of any
govornmental authority or agency, and ehall aleo adhare to andior comply with all applicabls Department
requiations, pelicies, and procedures, Whan necessary, as determined by the Department, Architect shall
altend Department meatings,

Architect reprasents and warrants that neither i nor any of ils pincipals has been debared, suspended
or determined foligible 1o partisipate in federal assistance awards or contracls as defmed In regalations
implementing Office of Management and Budgel Guidelines on Government wide Debarment and
Suspension (Monprocurzmant) in Execulive Order 12549,  Architect further agrees thal it wall nedity
Department immediately if it or any ol 1§ principals 1s placed on the list of parties excluded from federal
procurement of nonprocuremeant programs available at waw sam oy,

Architect shall pay all faxes for the Services provided by Architect,

Xl NONDISCRIMINATION

Each parly covananls that In providing the Services and cihenwise perfarming under this Gontract, no parson
shall bo excluded from paricipation therein, denied the benefils thereel, of olheérwise be subjectad to
discrimination wilh respect therelo on the grounds of race, creed, color, national orgin, families with children,
se, marilal status, sexual ofantation, age, honorahly discharged valeran o militany status, or the presence of
any eanscry, manlal, o physical disatiity or the vse of a trained dog guide or sarvice animal by a person with
A dizability,

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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nAL DISPUTES

T mu I,J lh ummti.xu:m 1!4 m nl Mt 5 ‘%arl dw.r'mte chmuxf in lh-; munl Huphy rdmpulu carsol b (esok
Ehiety L300 dhavys of edlldior porty seguesting nagobiation, e di= pute may be appealod b e Daackor of
E“‘ll’l-.)lndmg ressalulion; i pady disagress sith such resaliion, i may bring Bn acton af faw. Aoy r,nrlmn .w ln:
out of or ralating to this Gontract shiall b eansined in accordarce wilth fe lmws of the Slate o W BN
withaut giving efoct 1o its ahnico of e rulos, The vere of oy souch dispate shall be in Pierca Counly Sugsorio)
Lot

XXl AUDITS

A Gepartment may snapect, rewiew, or audil, wilh reassanable nolice sod during o
tho Records, ohiging, withouw Ilrmg"mma financial racords, and Atrhklmuisﬁ Hiss, Archilect soall
sl detaded, temized records of a8l incoms recesed and uspomsos ing r}fﬁ pursuant oo ihs
Contract, and shiod maintain such other financial managemend systam g mmma« anel sdminister
funds received pursuant too this Sontrect in accordance with all applicable slale and fedel
réequiemsnle.

ilirary bBusiness hours,

B, Architocts receiving §750,000 o mare in tederal funds fram any sourca, or $750,000 or mone of shale
Funds fram the Departmoent i ang one figssl eearn, must Pnr’iml" wilh fha Uniform Administralivg
Requirerents, Gosl Principles, and Sudit Regus mmw‘u fo Federal Awards {ne *Uniferm Guidance”),
# Code of Federal Regulations §GFRY Pad 200, including the praparaton aof an audit by an independont
O A accordance wih e Single Audd Acl Ameradrents of 1996, 31 USG5 75, and wilh
generatly accepted aocownling principles,

11 Avchitect's independen! audilor shall provids Departmeant with assurance that this Contrack

bas been sdministersd in acoodanae with the Contract povisions and e Linform Guidance,
where apphicable, I drchitect is deemed a sub-edipent by Departiment angd recelves
$TEQ,000 e rare in Federal funds fram amy eoure in any one fiscal yeor

;d oy riirmq

Funckons BEUE xg.g,r e UL *‘ r:—'.umnun m’cvz}amhmj ["lfhm .and PhF' Umfnrm Guuanrz Wehire
ﬂppahl:«shle and the padit mumrmmnth earllinnd In the Washington Btale Budges .ﬁ.r',wun“mg
and Reporting System.  In adddion, 1he audd shal adners to tee general and specific
campliance sequirements pedalning to the specit ledeest funsding sowrce; thess requirements
ave foundg in the Unilorm Guidanca, For Moo fedecal fueds not Hated o the Unifprm Gusdanoe,
fedderal oormpliance anall mest the s of e speclfic goaal swand asdior ourmend GFFE,

) Arciltect s reguived Yo submil to Deparimeant the independent ausdil wig e il Balber once
sgareeminl hos been reached, and the independent suditors final reporl s to b submited
sithiies Ehirdy (500 dimes falloadng the Issue of the report,

43 Working papers proveced Lo the adepesdent auditar shall be made available to Departmsnt
or teair desigoime,

£y Architect shall iferm Doparlment of e date and time of the indepandant audilor's oxil
interview with Architect, and a representalve of Departmaent shall be presant &t the exit
intervicsd if Dopartmant so desirs,

7] fri the peent thal Aschitoct's independent audior does nol provicke i DEEUrARSas necassary
b gsvtiely federal and atate audit requirements, Dopartment retains e vight to request a full
gerhit ol Architect will be responsible For any addithcesl costs sired in ol to prowido dhe
resUisesl asruranses,

Sirwar-Hatlory b
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A

KRN, CONTRACT EXECUTION

Dapartment asd Architect both tepresant and warmnt thal they have the power, awtharily and logal
right 1o eater inda this Gonmdract by and through the undersigned Reprosentatives, they have faken all
acfion necessary 1o authorize the exaoution, dolivery and pedesmance of tsis Contract and all olior
documents and nstruments oberwise reguired or conbemplated hemeundes sad thereunder, any and
all af which do not and stall not contravane the provisions of any governing document or agreemeant or
inalrurment 1o which Department or Architect is bound, and shall ol cauge o eesul in any violation,
bresch oF defaull of, of accelecate any payment under, any such agrosment ar lnsiramend, When
precutod and delverod, Wis Contract will constitute the legal, valid and binday oldigations of
Dapartment and Architect enforcesnle in accordance with ite terms {except as anforcement of sech
Lerms may be limitad by Donkruptcy, insolenoy or similar taws affecting the enforcement of creddoes’
rights gererally, none of which s now applaeable or contemplated by Department or Architect].

This Condract and any amendments may be esecuted and ransmited efectronically andlor digitally i
several counterparts, each of which when o executed o othessise authenticated and defiverad shall
ki aan ariginal. Signed coples of this Contract shall be deomod coginal,

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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ideiglaal Contract for Serloes, B 2026145

A, CONTRACT REPRESENTATIVES / LIAISONS

The below-identlizd Representatives of Architect and Deparlment cortify hat they are authorized Lo sign
arnd bind each (he respective entifies, Absenl wilen natifisation advisiog chersise, e wrillen consend of the
same Representatives shall be required fo eectuate gy amesdmoent ar moddication of this Contract.

Architect and Department both agree to idantify a Liaison intended to serve as o primary contact duging the
administration of this Gonleacl refative to fhe cperational datails, schedoling, and sy other matlor thal doos nol
constitute a modification o amandment af the Conteact,
Reprasentatives of the parbies shall be as fallows;

£in behalf of Architect: On bedalf of Copartment;

Malalie Malkany Chantall Hanman Reed, Inlenim Finance Director

Shive-Hallery, Inc

PO, Bow 165599

Ceelar Raplds, 1A 52406
Phane: [Hiad) BRe-00ay

Thee Lisison for e hitect shall be;

Nalalie Mallory
Email- nmaltony@shive-hatlory.com

D521 A0R6

_ Daleof Sianature
V] apete T adlovg
l.l |! ik I‘_ i

Authorized Arehitect Signature

Natalis Malory

G20 South O Street, KS1004
Tacoma, Wi, 264166512
Phone: [253) G49-1506

Fax: (253) THB-G018

The Liaizon for Department shall be:

Ty Crazda
Ervail. Tdhrazdagtpehd,org

 Date of Sigraiura

Printed Name of Authurii;aa-gignutum

A G, I000
Deallar ot for thls Gondract

 Authorized Department Slgnature

au i, Accounting Mange

"~ Printed Mame of Department Signature

Date of Signature

Authorized Departmoent Signatun:
[S25,000 and abowve)

Chantell Harmon Reed, Diractor of Pubbc Healll

Printed Name of Dopartment Signature

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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el Caedsact dof Burybeus, ¥ 2026446 ,
ADDEMDUM A: ARCHITECT SERVICES /Scope of Work)

This faddendum appbies 1o Contract #2026-146 botwoon Depaclmant and Architect Euidng B specified
Contract lerm, Arclitoot shall provide e Services desoribod boloes

PROJECT DESCRIPTION

The potoriial projest & asficipated b encompss approimately 126,000 86 170,000 sl leel
across malliple parcels, Progrm alisments may il chnle serices, family-based senvices,
adrninisleative fincticas, and integrated owtdoor spaces. This soops is focused axclusivaly on e
dusign ard conceplual doasion senvises,

SCOPE OF SERVICES

Wa will provide tho fetlowing sesvices far the project

Pragramesdng and Plamsing
These services will consist ol tha deliowing,

10 Preses] lliston and Dicovy
8. Parcipale in o project kickofl meeting wilk Heallh Department slakeholders,

b Review svadlable background information (site data, prograss soeds, constranls,
prior studies)

o Participate in an ongile watk-theough of the osisting focildies bo Docome famibar
with currerd condifions, oporabionad consliaints, and opporiundias. (Key
subpansultanis should be in aftendance).
d. Confirm projest objectives, budge; parameters, scheduls assumptions,
and parformanc: goals,
Programming and Needs dssessmant
g Facililade stakeholdor intopviews andion wolkshops,
b Devslop o preliminaery space program and adipcancy requiremends.
. bersity funstions! reguissments and oporational considerabions
d  Documenst assumptions and conelrainds,
3. Sile Analysts
& Review site condilions, zoning, wlidies, aceess, and known enviranmental cansbraints.
b Idosdidy sppocunitios, challenges, and bigh-level risks.
g Evaluate olterate sites (il applicable).
4. Coseepl Davelopmant (Pre-Desige)
a. Davelop 2-3 conceplual desigs oplicns,
h.  Provide high-lavel paralive dessaplions of each coneaps.
¢ Pregare pretiminary sketches, disgrasms and conceptusd resdedngs ilusbating
rmasy, Eyout, and relationships.
d. |dentify pros/cons, risks, and order-ab-magnilude {eos! sslenale) anplications for
mach option.
b Prediminary Cost & Schadule Inputs (Coordination Cnly)
2 Provide concepiual design infoomstion do support (e Departmesd's ool
estirmating efors,
b Assist tha Departmcest wilk assumplicss reguired for ceder-of-magnitude cost renges.
& ey schedule considerations and polential phasing strategies.
B Dioliverabieg
a  Concept narrative summang.
fh,  Conpept programming diagrams or bubble diagroms (1 haed copy in addidion to a PO}

b

o

Albvivir-Hedtary, i,



Crlgivd Gopdened tor Bervlens, 8 2026-146
o FPusliminary space prn:a:armn
o, Burmmary- deedificd rsls and constrass,
e, Final pro-desin mport suitabde for slakehatder anid leadorship res
T Stakebulder Prosenldions
&, Prepsee sod present indings and o
B, Paricipate inup fo thrao revicd mc

Is bo leadurship
f4y% o1 presclations.

CLIEMT RESPONSIBILITIES

owill be your resporesibibity tepeside the falinwing:

1. bdentity o Projest Representative with el suthonily to act on boball of e Cleel with sagpect
Lo bl project, The v Project Represeniative .1?}1" g docisions 1 i Uimedy meannar
I arded fo swnld 5 of Shive-Haltary's servicas,

soisenling, snd insurance counseling sarvices or ather consuitants, inc fuicrigy
gentachnical, or wendons 1hat may be necessary. The Clienl shall coondinate (hose sorvices
with fiose sorvives provided by Shive-Hatiery

3. Provids to Shive-Hattory any ol «ﬂrqwi@mq sy plats, fes .hng daia and repors
caladed bo the project, pithi hal gopy OF eleatrnic nmm.‘n Etectronic media is preforrad,

4, Unless specifically incided in the Seope of Serviest Lo b proyided by Shive-Hallery, the

Cieng shall furnish tasts, nspactions, parmits aed copods reguired by law, regulation or
code including but ral limited Lo Bozardous matetials, sloickenl, mechanicat, chaemicoat, air
petiutinn and watar poliulion fests,

5 Prowide Shive-Haltesy personnel with unbanded sooess bt sito as reguined

el

SCHEDULE

W will begin our services basod on waur armad athatizing us o proseed provided i Agresmon)

l»: dalv:%a.vh'udr
oW will cosmeloln oup sanvices within 18 wesk{sy after we resoiv the cousstersigned Aareemen
= Raview Exhibil & for further details

COMPENSATION

e Dissign Servieas iwpad Fa By 164,300

REVIEW EXHIRIT B FOR FURTHER DETAIL

Fe

D

I

Ty
o Ploogd Pes - We sl provide (e Scope of Services for (b fee amounls sted
ahovs.

Espenses:

s Eupenses will be rembursed in aocordance wilh o Ruimbursabile Expense Fes
Hepdule tn edifect al the Bne that the expense 15 nsarrd

St nftached Standlurd Hovely aod Expinsn Fop Soloedi,

Thie tanms of this proposal @ walid for 20 days Diom (b data of Bus preposal,

Etibver-Haltery, .



Drigheal Coatract for Seevicos, 8 2026146

ADDITIONAL SERVICES

Untess sp iy stated in the Scope of Services, any resibent design-refated services imoluding
aroas of s iz, elibildy and redundancy (e, food protection, stormifdomada shaeller,

amorgency geneatons, utlity backop, etz are nol incleded in this proposal.
Thi fetlowing e additions senvices you may require for your project. We can provide Bose
sarvicas, bt sy are aol padl of this proposal 3 this time,
DESIGHN AND DOCUMENTATION
s Construction Documents: Preparation of dotailed drowings and specifications
sigllable for constauction,
+  Parmit Applications: Preparation and submission of penmil apglications 1o lecal
Authorities Having Jurssdiclion §4Hbsh
v Dptailed Engineering Designe Stnuctural, mechanical, electrical, plembing, sivil, Tir
prolechics, or ol discipbne-specilic enginearing beyond conceplual caardinadion,
»  Consteuctlon Administration: Sendces during constructios, including submistal revioe,
RFl5, site ohasrvations, responses to conttaslor inguizios, and projes] closeoul,
REGULATORY AND ARPROVAL-RELATED SERVICES
»  Municipal Approvals Beyod Standard Rovigw: Zoning vanances, special use
permits, desipn reviow boards, plasning commilssions, o advisosylcommilies
prasestations oulside o standord building deparnment review are ned included.
COST OPINIONS
s+ Gostopintons beyond conceptual conrdination
Ceelailosd quantily lake-ofis, independent estimates, construction cost validation. of pricing
recancilialion,

PHOTO-REALISTIC RENDERINGS (ADDNTICNAL SERVICE)

High-resolution, photo-reatistic renderings are not Included in this proposal. If requesied, thay

may be provided as an sdddional serdco {os lhe ollowing fees:
+  Lovel 5 - Photo-Reallstlc Rendering | Estimated 83,800 por image
Developad using advanced -0 modeling and pheto-aditing software to preduce a kighiy
detailed, phote-reatislic image. lncludes refined materials, lighting, and conlextual delail
appropriate for marketing or public presentation parposes
TRAVEL AND SITE VISITS
«  Agditional SHe Wislts: Tae proposel includes one (1) threo-day site visit by the
planming b, Any site visits bayand those listed in this proposal, including visds during
later design o construction phases, may be provided for an addtionat leo and
resmbursalde pxpenses

REMAIMDER OF PAGE LEFT BLANK INTENTIONALLY
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AODENDLUM B: HEALTH DERPARTMENT REIMBLIRSEMENT

appbes to Contriact 2026198 bodweern Lo Doparbinent an the Srohitest

A COMSIDERATIONS

1 Architect shall provide to Department sach financial, progaom, aod olhes regarts, and a
thosie infervals and in such formals as amse requined by this Gondract.

! Archioct shall provide to Department any additional information, as il s porlines) wedar
bhis Gontract, wishin fhity (30 days of recalving & witten requas

3 Architect's failure 1o submil required reports bn a timedy rannes, ssae forth i this Contract,
shall tesult in Departroent wiilybnlding pagoent of funds relative tothe delinguend regort(s),

A4 Department shall rake o paymest In advance o in aslicipation of sendices te be provided
under this Contract,

5 The source of funding for this Sontract is: Slale Sranl

T3E-41 43590 108y Assugsmunt
H. WA R IPALI RE IMBLIR SERMERNT

Dureng the Gontract Term, Bepartment ageees to reimburse Architect for progiam sorvices
jentitel in Addendum A Masinwern comssderation shall oot excesd 5164,300

. METHOD OF PAYIENT

Said mories to be reimbursed a5 follows!

1

v

Shive Hisllary ac

Architect shall submit invoices, specifying serdees enduced, Tor redmbursemest 1o
Department, at the address stabed bedow, within By {30} days of the serddoes readensd
EXCEPT for December services whish will ba duo on January 159 of e fadlowing year,
Each invoice shallinciude Architects name, addrass, lelephons numbes, and the Condract
nasner  The tokal veoice amount shall nol exceed the total Contract assauns,

Tacoms Pieres County Healih Departrment
Aceounts Payable, MS 1004

G20 South [1. Stree

Tactmas, W DR 1866813

All seark will be accomphsted according Lodaleamation as sated i Addendurn A,

Department may withbold payment for any dedectivie work or sy any sladm oo lien filed
agains! Architest relating to pedonmance dnder 16is Condeacl.

Fedrmburaament will be based wupon inveies detaibng e hours worked, oxponses incurmed,
and the secvices pafarmed,

Diprartrsront will terit pagrment 1o e address stated balow

ShivesHatlery, Ine,
0 Ehow 1588
Cedar Rapsds, 1 52408
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Dhbjibnal Comfract for Borvicoen, # 2026-148

HEEDS ASSESSMENT
AWITLES

CURREMT STATE +

SEFINEMENT

Shbwe-Hatlory, Inc.

) Ling 2 ARCHITECT SCHEDULE & FEE HRESMKDOWN

DETERMINE SCOPE AND ALIGNMENT Juy 2026 (Woeks -3

Mroting &1 Crganizatbanal Call with Engagement Agpguaaely: Dot sy dib e

TRCHD Leadership Bav gy gty esidns asiec g0 fos o ot liog e aned
[T RTa e

Wiakshop 011 - Higk DN with Stakakolders

Cinals Meden! fearm TRCHID:

o Canbamm eply, RIee R dnd 07 e Cited i o BlAleoRe firinines gl gaat

v lepily ke b il o g o Pttt vap aed Ly By lefomanon

e Mbey walabbe Luchgroured infommation o Enbrinig shuclen pegerts, o daia

R 1 (T IR TR A T TROT O R D R e | o ldenniheibon of by staknhaldion

UNDERSTAND QPERAT'QHS AND COMNSTRAINTS July-August 2026 (Weeks 26
Warkshop 11 - Stakeholiber Weaking Session Goalls
VRLTE J o et by serace s chidianed and
Wagkshaogp 03 = Torgited User Groap Interviews ey aap il
Dngainn eeeetioutian wih TRCHD dadership o |y el et chalisntees and
[T
Engagement Appeoach: Toeiod disgmsnn o AL i oo redons, aece, ey,
Infoemndg by suevey resulie oomInd R
o Desog feeininaany spaece ey sl
pelaliomaligs

DEVELDP AND REFINE OFTIONS, MAKE DECISIONS Spptemlier 2024 (Weeks 612

nggnkng canrdination with TRCHMD leadership

1 refine and ierate on aptlam

fioali; et oy TRCHEE
v Dhelope st ponbeptod apgarcos b v Tenity lecdiacl O AT e G
v Bpalane s ortparibbian, acoeis il
(TR IR T S
v Dantuate gt and i de ey ekt
v Tt by pacdidined deec i

DOCUMENT OUTCOMES AND PATH FORWARD iDetabree 200G (Weks 13-18]

Ruriiny Dealk decampnendations witl Gioals:

TPCHD beaberslilp v Flnabe prebened covweps aeed pgsuting
patipmate

Finad presopdatinn to leabeeshipioged
s bl |

o Sgipe vesd e el scheohdie g o
o Bk By s cosekdenaiang,

o B ot pee oesdonepon

o D imne g akec adnm, ardl pegt s
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ADDENBUR [0 NON-DISCLOSURE AGREEMENT

Thas blor-Disclosure Sgesent £ Agrocmenl™y w dited Juse 5, 20206 (the " Effective Data® by and
betwasn Tacoma-Piorce Counly Healih Depa et " Dopartrroest) o Shive-Hablery, ne, O Sechitect™)
pench, & ey’ and oedectively, the "Parties),

RECITALS
WHEREAS, ﬁ]v]‘l.l*’irﬂtﬁﬂ desires o share Confidential Information (as defined below) wth Architec

suppodd of cerlain pre-design services thay Srchiteat has agreed tooprovide Depadeont guesiesl oo
mmm L bebaesern e Parli eg, of which Ihis Sgresment is a pad (the "Spproved Parposs”™; a

WHEREAS, o is & condiion precedent to the Dapartment's willingness 1o discloss Confidental
fformation to Archilec feal Sectabeel enter iodo this Agresment and apree nol 1o disclese or uss any
Confidanlial Informalion, wxcopt os expressly sed forth In this doseament,

NOW, THEREFORE, basad wpim [h n:wm;t and valuable conaideralion of fhe receipt and adequsasy
i which is Iwmb y achrsdadoe, e Do arul Sochilesy imbanding fo e legaiy ,»mund hiosety ayrog
[o inomparala the foregoieg tosikals as o fally sawrillen hensn andd further agres as feiow

l. Purpose. The purposy ol this Sgresmant shatt e o penmit free aschonge of documents and
enformation betwaan Depastmend and Sechibec! wisile maintainéog the conhdentiabily of such documents and
information 3o the fullest axtent sliowed by Washingborn .

2, Bediniton For fee purpose of this Agresment, the term "Confidential information” shsll mean anyg
ane gl of te Fallewing, shethar trassamted inowriting, coally, visually, eteclonicaily, or by any olher ssesns:

i Tie wubstence of discussions betweaen the Depentmard and Srohibech as they relake to ghe
..h"::‘]:‘rnllgl@ }“Lll‘g}ﬂﬁﬂ,

o Agvy and ail data, docwsmeants, on infareaticn elatieg Lo e Serices Seehisoy has agreed
o prmnd»@ Diapadmenl (25 sot Forth wilh o paticubarity in Adderdum A el !m'n b e tirpited o) the
phivaical focation of the real properly snd improvernongs Tl aee the m‘slumh of B Sepvices, the dendity of
khiz cevmar and tenante of seid real property and Jroprevesneals: all drasings, plaes, Tossions, modals,
pricig and cost inforrmstion, eonbracts, strategic plans, bechnicat data, and all cthes docurments aod
sechrizal informatan relating 1o the Servces, all of whiczh the Archidect agrees constilule bade setools
andfer cordicdontial, nosputsie inbarmatios, snd

ich Ay nodes, analyses, sumrostios, compllations, stedies o other reccads fwhethar wrilten,
orad or aihanwise) wax:le by the Archiless or any of ds opresenlatives whech contain or are derved from
Confidential Infoamation,

3 Ewetusicns {rom Contlde ot lalivy
Al Guject 1o Sectinn Ab], the abligationsof the Archltes) undar this Sqgrecmaont shall no aoply

o mny Dordidgential Indormation which:
£ psomes publle keowdedge without faul or involeement by the Srchitect; o

Lk was devaloped by Architect indepandently of and wthout referanos to any
Confdantial Information received tram tho Bapardmend,

i Spaaitic Cordidontial donvalion disciosed shall not aome undar the above excoptions
marety because it is within e soope of mos goneral isfoemmalion that is or beeomes subjeat ioothe abowe
arceptions, To e oxent thal Copfedontial Indormation digeioned herewnder comes wnder any of the
excaptions reforred to above, the Seohulee! shall ol disclose the fags thal sueh Confidential lalormalion was
aceprred froms the Deparbrmsng.

-
=
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4. Limstted Use of Contidential Information,

] The Mechdect shall use the Confidendial Infarmalion sodaly for the Approved Pumpose and
Tt v st puasposn,

i Tha Architect shall keop all Sonfidential Information secrot and conlontiand and @il not
disclozo It b any parly, except as set forth herein, The Architect shall be permitied o disclosa Confidesstiad
imfermation o ds emplovess, consulianis, ageots and represeniatives {oollectively, “Represenlatives”) with
o nead tohave Gonfidenting 1n%’nrma1mn to Fullill thee Appreved Puspoze, subject to any emns o r;clmimanfs
reguired By e Department, and wheo agres 1o abide by the terms of tis Agreerment, The Architect shall be
permiltod fe decloss Confdensial information 1o olbers wiho, prior o swech disclosure, have baen approved
irt writingg Gy The Chepaetrnend, and subjest to any addibonal ferms or eondigions reguired by the Department,
In addilion to any raguisnenis sel forth by the Dopanlaen), the Srchioeot, before mabking any disclosure,
shall fired inform m]r'h such porsor of thae confidentiol nsture of such Condidentiat Information and that the
frchitent shaf, price to disclosiog any Sonfidasbal Infosmadion do any such parson, oblain pssurances from
such persos (hat ey shall keep all Confidential information confidential 1o the same axlent 0s described
harein and shall wee Confidential Informetion sololy for the Approved Purpose. The Arehifest shali remaln
responsible for any braach of this Agresmesnt by any of is Reépresentalives

i In the u"unﬁ thee Archites! is penmilies o disclose Gonfidontiat Informaticn o a thisd party
pursuant o Section i), the fchilect shall remain responsibie Tor enfoeciag the teems of this Agresmsnt
againsl such thivd parly in the ovenl such thisd porly breaches oy provisian hereol,  The Architect's
obligations under this Seclion ) nelude, b ars not imited . 1o, dillgently pursaing injunclive relief and
speaific parformance fram such third parly, and compenssting e Depadmeant for any damage coused by
such thind parly.

5 Raeturn of Condidontial Inforimation, Within ben (11 days of a wiillen request by the Depadmen,
the Archiles! shall reum all Condidential Infarmaticn to the Depatiment and shail not retain any coples,
ebracts, of other repreductions inwhods or in pad, Upon lermination of ks Agreament, the Architest shadl,
wpnore request, promptly eelern B e Departmend 2l Gonlidential infoemmbion. The portion of Cordidential
nformadion that mey be Fousd in analyses, comgilations, sledios or othee dooumants prepared by, or Tor,
the Archilect and any oral Confidential Infaomation shall bo hold by the Amhiesy and kept subject o the
terms of this Agreemen of destroved. The relurm andioe destrickon of Gonlidosiial informadion, ag provided
above, shall not refiave the Architact of sy of its cher abligations horendar,

1, i Dyderset Dlaposiilon, If the Archiect or any of s represantatives i3 or becomes reoguirad
s mmpulai of ujgm pracess 1o distise Confidential Information, Ihe Architecl and 45 representatives

shall ol wnless reguieed by ke, onder, regalation or raling, discloze Confidestial Information undil $he
Duoparmant has first (g eosived proagst wiitton aotior of such pequirsrend 1o disdoss; and (B} had an
adenuaile opportisnily to oblaiy a protoctive orger of sther neliahle assurance 1hat confidentisl freatrment
shal? B acoorded to the Confidentiad Information. The Amshiteel shall provide the Deparment with any
reasonahle assislance required ond shall zob oppose ackans by the Dopartmant o ensuse confidestial
freatmend. If the Deparmend is unabla to oblain swch prolectiv ordes o olher appropriale emedy, e
Architert and is represeniatives shall furnish onby Mat partion of the Sealdontial lommsation which i s
Iesmally requirer ta fumish and the Architact shall exarcise its bas! efiurds to obliir g protective odor of olsr
reliable assurance hat condidantial reatment will ke acconded the Coafidoniial Inforemation so disclosed.
Sy diselogure of Canfidentiol lsformation pursuant to this Seclion shall not affect or lessen the Archited!'s
olligatins 1o mainkain confidentiniy ae expressed hansin,

7. Bompdies. The Archiect mrdersiands and amrses that the Confidantial Informaticn being prosdded
under fhis Agraoment is of o spocial asd unigue choraster, that the Depadment bas mads 2 substantiab
insasbmant i developing the inforratin snd al romedies, al law, for a breach of the Agreament would he
inpdeguales and difico® o caloulate and ascoclain and sckreselzdne that lrreparable harm shall rezull to the
Cepadement in fhe event of the fachilocls braach, or readened hmfu_h af this Agreement, iy sich avant,
Iher Departmant, ils agents and reprasentatives, shal be ardithod b spectie porformanse aadlar injunclive
redimf weithunud amy recuiramerd 1o poat 2 hond as @ condilon o romody any sueeh broach. Such semediag

L
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shall not be desrmed be oo the osclusive mmedios for any such brossh of this Sgrecmeed Do shol baoin
sedition o ail other remmdios weailakde al o o o eguity, 1§ the Deparbment bstitubes o legob oclion agains!
thie Srochitech arising ol of tkis Agreamcst ard poovails in seehacton, W Sie Daps bl s D gt
o adbend penmdtad by applicabls lae, 4o recovar froen The Srchisoct s reasoaabilo wiboreogs” feos
and all piber axpenses inawred in connesticn with suwch action or prossadisg, in addition 1o a8 other
recovereide court coats, The dechitec! Further ageess thet noe fsiluee or delay by the Deparbmend, i$s agenls,
of represerdaties By exercising any rght, power ar privilegs amder fhis Sgreement shali operab as g wabsr
o, aor shall ooy single or partinl exercise taareol precude ao othaer or herlfer exescine thesecd or the
sucerelso of poy pahl, poser oy privilege wnder s Aureement,

m. Term. This Agreerond shod e olleclive o6 of T dabe Grst witben abgwes andg shall condatis
ozt until tha corepletionof the Sarvioes daeserbed indodendurmd or he berrrination of e Cordact, whicheser i sooo

U, Miscollanoous.
6 Soverablliy T a court of competent jurisdetion inds any provisson, part, secbon, clauss,

peasagraph, o Subepamgaph of this Saresment b e ededioite, owalis, llegsl or olhersize avoidable or
userfarenatie o5 appled Lo any cireumstanee, theramalniag provisions shall coetinas In Tell force and effect.

i Intelioctusl Propery Righis. Mathing contained hesein shall be constroed sy granting or
confersting any intellectusl properly rigids either by implication, estoppal, or cthareize, escepd as suprossly
provided herpine By disclosing Confidential Information pursvant to the terms of this Sgreament, the
Dhepartriant doas sob grant the Srchitec) any rights o boerse tothe Conldendial infermation or feoany frade
seceels or obher isgellectual propery of the Doaparment,

1] Sugeassors and Sssigns, Meither Pady shall assign any rghls or ablggalion andor fis
Agreament without the prior wrillen consenl of the cther Parly. in tha event thal sither Parly coazosg o ooisl
as a result of a mergar, acquisilion or recrganization, e successor antity 1o that Pary shall be bound Dy
e derms of this Agreamant,

i) Entire Agresment.  This Agecormesd conlains the sedicn usdesstanding etwean the
Dapardment and fee Architect willy reepect to e sebject malter hereo! and sepossedos all prae aral ol
written communications, negoliabions, understandings, or sgrosmenls. This Agreement may e anmodod
criby by an agreaoment inoweling executed by The Pardies herefo

5 Thied-Party Rolalicnships. Mothang b s Agseermenl shall grechede she Deparmant Team
eredderinngg irde o siveatar gerangormenl with aee ol parly, This Aogeeermenl shall ol coeabe any detds inoany
parties othar lran the Departmant and the Scchitecl, whether undor s Whird-pasty benelicianye or derivativo
benaliciory theooy or olthursise,

i FRosudingys. Saplion: s section heodiogs s osed for cooventerncs of sefarenne anly and
aare ngd part of this Agreersnl and may oot be usod In constiaing i1,

Iz Eounterparts. Ths Sqreemest may be sxecuied in sy number of counterparts and by
facsirile, each ol which shall be deemed an onginal, but 8l of which logether shall canstitute ane and the

g instearneny. Tee eechasge of o Adly executed Agreersant {n cousterpads of cthaneise) by facsimile
aor POF shall be suffcient b biad e Paries to e feems gnd copditions of this Agresment.

1
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1] Complinnee with Law, The partios agroe Lhat they stall comply ol all s with all
applicable ks, including withoul Emdation, the Washinglon Public Records Act, Shapler 432 55 REW

] Gowerning Law, This Agreement is made and executed and shall be governed by tha
[ al e State of Washington, wilfsoub regard 1o s confbicts o laws principles,

il Fravailing Party. In the event of any arbitration or litigation, including appeals, with
reqgard to this Sgreement, the pravailing party shall be enfifled to recover from the non- prevailing pary
all reasonable fees, costa (including, but not imited 1o costs of relained experts, if any), and exoensas
of counsed Gl peestrial, iral and appellate lavels),

1] Jury Trial. EACH PARTY WAIVES ALL RIGHTS TO ANY TRIAL BY JURY IM ALL
LITIGATION RELATING TO OR ARISING OUT OF THIS AGREEMENT.

IN WITNESS WHEREQF, the Partios have antered inlo this Agreoment as of the fest date
akove wrillen,

Dopartment: Architect
Tacoma-Pierce County Health ShivesHallery, ne,
Deparmeant

el i 8

By: By
Print:_ print: Matalie Mallory
Title: Title: _Project ManagenRegistered Interior

Dsbgnor

Sluve-Hatlary, Ine
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SHIVEHATTERY

ARCHITECTUREAENGIHTETRIHG

WORK STATEMENT

ATTN: Mathan Mosloey

CLIENT: Tacoma-Pierce County Hoalth Dopartment
3629 South D Straet
Tacoma, Wh 08418-6813

PROJECT: TFOHD PresCesign

PROJECT LOCATION: Tacamsa, W

DATE OF AGREEMENT: May 19, 2026

PROJECT DESCRIPTION

Thia potantizl project is anticipaled looencompass apgeosimately T25 000 o 1T D00 Souwire Nl dasmnss
e parcols . Frogrom alements may inchade clinie serdees, family-besed sendees, adminisirative
funclions, and intagratad coldoor spaces, This soopo is focusod exehesively on presdesigo and
conceplual dosign semnvices,

SCOPE OF SERVICES
W il i e Rallosdeng) serdices for e greoject:

Feogrameming and Planning
Thasae seervioes will consist ol the folfoasing:

1. Projoct Inifiaticn and Discowery

i, Parkicipate oo project kickoll maeting with Health Departreant stakeholdars,

by, Bewee svallable backgroumd infarmation (site data, program mneads, constraints, priar
aiudias),

o, Participata inan onsite walk-theougi of B oxisting Taciitios o becom Gl with
currenl condilions, operational conslrainks, and appoclunities, (Ko subeoesultonks
shoukd ta in atbendance).

oo Contirm project objeetives, budogal paometers, schedule assomptions, and
pelernnns qonls,

& Programming and Mesds Sssessmeant
A, Facilitate slakehoddar mlandews andtor workehops.
b. Davalop a preliminany space progeam and adiconey reguiremenis.
oo bdardify functional regquiremesls and sporational consideralions,
. Desument asgwmpliong and consleaings,
A Bite Salysis
A, Fewioa sito condilions, 2ening, utilities, accass, and known anyironmental constraints.
b, lebentily apporiuedtios, challenges, and bigh-lovol rishe,
. Evaluate allemalse sites (iF spplcabla).
4. Soncepl Development {Pra-Coasign)

o Dueolop 2-3 concaplual design aptions
B Prooein bigl-lesed marralnes descoptions of esch ooncepl,

Projecl 226000541 P

shibve ey



o Feepare preliminang sketchos, dipgrams and concepdeal rendarings illustrating massing,
byl and retalionships,
il, Idantily prosfoons, risks, and osdar-of-magnitsde (cost estimals) implications for sach
aplion.
5. Praliminary CGost & Schedube Inpots (Coordination Only)
a, Provide concopdusl dosign inloomation ko support the Deparmont’s cost estimating
elloerls.
by, Asssat e Department with assumptions required for order-ol-masgnilede cost ranges.
i ldently sehadule considarations and potential phasing strategies,
A, Defiverables
&, Condagd narrative summary,
b Concagl programming disgrams or babible diagrams £ hasd copy inaddition o a S0F),
o Predliminary space progrm,
o, Summary- dentified risks ard conslraints,
i, Final pre-design repod suitabbs for stakeholdar aned leadarahip raviaw,
¥, Slakeholdar Presentalions
A. Prapare and prasonl findings and concapls bo leadership,
b, Partisipate in up 1o thres roview meatings or presantations,

CLIENT RESPONSIBILITIES
I8 sl b waur responsiititg to provide the Tellowing:

1. ldendify & Projact Representative with full authority fooact on behall of the Clhont wilks respect (o
this prefect. The Clien Froject Reprasentative ehafl render decisions inoa fimely mannes in ordar
by avokd delaye of Shive-Hatlary's seroas.

2. Legal, accounding, and Insurance counseling services or olner congullants, including
geotechnical, o vendars that may be necessary, The Client shall eoordinate these sarvices with
Ehese sorvicis provided by Shivo-Haltary.

3 Frovide o Shivo-Hattory any aeaiiable deawings, streey plats, testing data and rapors related
to Lhe prasjict, either hard copy o electaonic media, Electronic media is preferred,

4. Urtlass speciically meluded in e Scope of Servioes bo be poovided By Shive-Hationy, the Glient
shall Turmnish tests, inspactions, perrmils and repocs rogulned Dy B, regulation or code iscudieg
bt mok fimitad b hazardous materials, strectural, mechanical, chamical, aiv polbalion and waioe
poliutian tests,

5, Prestde Shive-Hattery porsoonet unlimited aocess to the site as reguiracd.

SCHEDULE
Wi il ey our sarvions based onowour aenail suthorsing us 16 proceesd provided B Sgeoomenl s
attached,

o Werwill cormplebe our sordces within 18 weekis) after wa ecebee the countersigred Agresment,
o Fewlew Exhible A for furlver detaiis,

SHIVEHATTERY
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COMPENSATION

N FERilatad. |

[Expansas ] Totél

Desc‘rli:gllufn ; FaoTypu . Foe-

Pro-Dasign Sarvices ' g7, 300 57,000 m

| REVIEW EXHIBIT 8 FOR FLRTHER DETAIL

Fea Types;
o Fimed Foo - Wl prosdde e Scope of Serdices foe the foo amounls lsbed abooss,
1 s

w  Ewpenses witl be reimbursed in accordanos with owr Reimburssable Expanse Fes Schadole in
effact-an e e thal the axpense 15 ineemed,

S aitashed Stasadand Hounly and Expess Fog Sohodala,
The terms of Ihis proposal arowalid for 30 days from e date of this proposaal,

ADDITIONAL SERVICES

Unlass spocilically statad n e Scope of Serdces, any rasilient desige-ratated somicas incloding oreas
of resislance, reliability and redundancy [i.e. flocd protection, sieem@omada shalbar, emargancy
generatees, utility backup, ate,} ane wat incloded in this proposal,

The followang are addilional sendoes you may receing for wour project, We can provide these sandcag,
bt they mre nob part of tis proposal st this dmea.
CHEENGEN AND DOC LW EN TS THON
Gonstruction Documents: Progaoration ol deladed deagings and sgocilications soifakéo o
conslruslion,
o Parmil Appllcations: Proparatan and submssion al permil applications o kbeal Skt
Having duressiclinn [His).
o Dodaibed Englogoring Designe Stooctual, mechanissl, edecleeal, plumbieg, el fra pretaction,
or b allsciplinesspesitie. englieering egond congeplual cocedination,
o Constrsetion Sdrministration: Serdees during constroetion, ineluding sutsmittal raview, BFls,
sile absereations, responses o contractor inguides, and peaject closaoal

PO LA TR A A RO L-RELATED SERVCEER
o Muanlcipal Approvals Beyond Standard Reviow: Soning variancos, special uso parmils,
dhasign revieny boards, plannimg commisaions, of advisonglzommilles preserdaliong outsida of
atanddard building deparinent ravise ang nat meladed,
COET OPIIONE

s Dozt opinlons beyomd conceptual coordination
Ciearilaed cueantity taka-offa, indepandont estimales, constructian cost salidation, or pricing
reconcilialion.

e e SHIVEHATTERY
Frojocl ZAG00064 45 | May 14, 2026
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PHOTO-REALIETIC RENDERINGS [ADDITIONAL SERWICE)
High-resolution, photo-raallstle randerings are not Included tnthis proposal, IF requestad, they may
hie provdided s an additicnal sarvics for the following Tees,
s Lavel 3 - Photo-Realistic Rendering | Estimated 3,500 par image
Developed using advanced 3-0 modeling ard photo-editing software o peodoon a highly
detailed, phato-realistic image, ncludes refioed matedals, lobing, and ecntecdoal detait
appropriate far markating or public presentation purposes,

TRAVEL AND SITE WSITS

«  folditional Site Visits: The proposalincludas one (1) three-day site visit by the planning
feam, &y site visils bayond those listed in this propesal, imcluding visits during Eder design or
construction phases, may be provided for an additional fee and reimburaable axpanses,

AGREEMENT

This Proposal eonslifutes o Work Statement isued under and governed by o Professional Senices
Sgraemont {"Sgroement”) belwsan e Clienl and Shiva-Hattary. This Proposal shall become effaclie
wpon accaptancs by both paries, subject to the larms and conditions of the SAgrecmoent. In e avent of
a aonflicl, the Agreement shall govarn,

Thank you for considaring this propasal, We look forward o working with you, IF you biave any questions
concarning this praposal, pleass contacl us,

Sinceraly,
SHIVE-HATTERY, ING.

ﬂaﬁ,&& ?’I’Z all "‘*“'fﬁ ‘

Matalie Mallary, Registarad Interior Dasignar
MMAle s hattery com

AGREEMENT ACCEPTED AND SERVICES AUTHORIZED TO PROCEED
CLIENT: Tocoma-Pierce Gounty Chormkbeer

BY: , TITLE:_
[ahgnatun )

PRINTED MABME: DATE ACCEPTED:

oo Sarah Seogelhons
Lk Funbe

Projec! Z3G0D0SATP | May 19, 20046 SHIVEI’_“\T[“'E R\f’
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EXHIBIT A: SCHEDULE

‘ DETERMINE SCOPE AND ALIGHMMENT dafy 2008 {§¥weks 12
8 Muesting 01 - Corganieatbanal Call with Ergiinggarnend Sppeosehe Do el somas b snboaned
i TRCHID Leadership Dt s Fobastes pined oo e b, angd

Il s

Warhahap 08 - Rick QF with Stakeholders
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D oingy cosrddnation wikh TRCHD ead el

T - ner el wned Tterate s opdund
Vi s
zs Goals: tecidec froen TPCUI:
| 3 g e Redap b Scoeegibusd apgsial ey, e ey tecabach car ppdis ancbaitec i
B o wo Lo b gz, e, and
oW My
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a syt P el Elerdity ko sracde ol
N et bt b aelepaed e tbon
DOCUMENT OUTCOMES AND PATH FORWARD Chephrer 20706 (Weelks 1270
Ty Drals gaoormmeaeanlans with faoal
TRCHD Jeailesslaly D N T (R R N R TS [LRCR Y KNI SR
alledgba
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< Mg il e etesteenng e
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EXHIBIT B: FEE BREAKDOWN
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STANDARD HOURLY and
REIMBURSABLE EXPENSE FEES SCHEDULES

Effective January 1, 2026 to December 31, 2026

STANDARD HOURLY FEES

FROFESSIONAL STAFF: TECHMICHL STAFF:
Grade 1 15,00 Girade 1 5 8100
Grade Fora8. Erahe @ £ 99,00
Grade 3 154,00 CErche 3 B350
Grade 4 F17A.00 g 4 H1EE00
Grade & 192,00 Grade 5 B, 00
Grade & FROT 00 Grachs 6 H1ET.00
Grade 7 FR25,00 Giranle 7 H17E,00
Grada B FRa5,00
Grade D BREE,00 ADMIN STAFE; § B0

SURVEY STAFF;
g Pharsan b i
Twe Porson HaT4.00
O Parsan with T4 RR0E00
T Prarson with ST Baad.0n

REIMBURSABLE EXPENSE FEES

TRAVEL: IN-HOUSE SERVICES:
Whileages CanTruck SOLR Wl Drawings/Prints/Plots:
Mileage- Sunvay Trucks SR Ml BEord %300 Sq.FL
Lodging, Meals Coat - 0% Ilar %! Sg.FL
Alrfare Coal - 0% Photogloss 000 S
Car Rental Coal + 105 Coolar Bond 60 SR

OUTSIDE SERVICES: Foam Corea deunting 1300
Serial Fhotogrammeain Coat + 0% Color Prints:
Professional Services Ol + 0% Ledter Size $ .00
Prints/Flots/Photos Cost + 0% Lagal and 11217 Slza & a0
Doaliwgring ot + 100

SHIVE 'lr“_}(l& TERY

L

Project 2260005416 | May 18, 2020



Statement of Qualifications

2026-0227 Pre-Design Services

T]CO!‘II.‘J Pierce County

Health Department
\_,_) P

Heatthy People in Healthy Comoenities

Submittal Date; March 27, 2026
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Helix | sHIVEHATTERY

dﬂsiw‘gvn gl‘(MJ[f) T TSI O O N T O S A B Il O o I Y
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Warchy 2, e

tanbues 1 bl e (s FEL
TPEHD Frocusernsnt O o
JaRhaath D S, WS 100
TR, W S L

HE: Reguest o dualificatins Q00 Fre-Desigr Semiees
et i, Bl el Beternibzers e thee Selection Cormmites,

Flerashtbuy Bl in Hesdhee Corvreandties, Facama-Ferce County Health Department's wiston takos o hotstic approac o prodecting
and Improsirg health autcomes for Paroe County residents, This pooect dernseds tha saene hodistie appeack e whea g
el B Lovagrondy, ared Do o keeg delvesiog ewcegrianal caoe n anoeeer-changing pulhe health enviconmest S0 its oo, 6
pragect i abhoug soppedieg your pecple, patlents, and cammuonily you seme.

i agguoachrs roated in listening and collabosation, Weoundestand hose irrportant i is b oonnect shiateoic ol el seal
opetations, andd we know vt woomeasune and why I rmetiers, That foous o outocenes Bedps torcalirasicon iedo cleas declaions
and acticrabile phim,

WHY HELIK|SHIVE-HATTERY?

v A approach sooted bn local insigit and disciplined mastes plannineg, ensaiceg reoormsendationg that ae both
e e-specific and eperationally qraundaid,

v fwcess o beading bealtheene ard pablichealth pliooing expenise, Benging eeldence-based processas that
stengbee clinical, administeative, and community-lacing servioe delweeg.

v Waorkplace stratecy integrated where it suppests TROHD'S goats, enhancing aeganizatianal culiure, alall
wepeelenca, and cperatkonal eficiancy without overshadomasg thie hesalth-feorsed missicr

o Atransparent, comnmenity-doven planning process co-cneated with TRCHD stakeholders 1o build ssgrmens,
clasify decisions, and suppcen fong-Lerm, sustainsble st

Do Tacoma-Dasec team memibes poovioe & consistent loce! presenoe, sosoring auoessilily, respanivendaess, and an
uncerstarsding of the community contest The ane sappated By a boader raster planniveg team stk deapeexperience in
healhcans ol pubbic-secnee enviconments, bringing the rechnlcal degpth and diverse perspective meecded sooostuate g, risks,
andd easibility al a meaningul lovel

e stenaled Be honared to parines with Tacooma-Fence Counby Health Cepes b i bselg imagine de e of gublic health
Prdfrastosctone and deliver o pre-desin Teandation thainfarms clear decisions, builds consersas, and sels the project up e
B =Dy S,

Hincernely,

afatle Mﬁw’(wg’?

Matalle Mallory

Prozech Mg

e 35 00 2G0T

Cirect: 2552314170
rurtthoaEshie-hallermoom
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Thank vou so much for this! And to the whole
tearn—I really appreciate all the hore work you've
pul into this project so far s been a pleasure working
with vou, and I'm tooking foreeard fo gelling
it out to bid and moving into construction! ’ ’

- Katherine Eastrnan, Pierce Courdy Parks & Rec
Frontier Park Horse Arena Project, July 30, 2025




HELIX|SHIVE-HATTERY

Flielle Dby Groaap, a dliveslon of Shive-Hattery, combas deep coots 0 the Pacific

scar et stk e resoarces ol a paticesal, mattidiseiptinaeg desan practioe. Foanded in
Tevoomna ine 105, Pebis Bas il Fong-standing relationships aoross The eegian, seindg
public agercies, civic arganiztans, anc cormmunity-buesed cliens sheoogharchinecture,

Plarirgy, aval intems

Through s integration wizh Shive-Hatmery—an aichileciure and englrecniog e
estabtshed in TS with more than 650 prafesdonal e tear Lrings espanded
ciepabdiaios moescineering, phanning, and dara-nformed analyss, This structuee alloses us
o pesna fncally grounded while providimg the technical -:Io-plh and capacity nesded
1o support comples, molti-srakeholder projects,

Chr asericnce spars civic, pubilic beaithy, and communleybased Bacilitics, inciading
rrvelivad and edangad clinbes, whee suocess depends g Buleszing epanmional negds,
stabiehclder inpa, s long-tere lesibiling We are parioulaiy eflective in early project

phases, helping elients navigate ambiguity, allgn priarities, and transhate geals intoe

clear, actionabie planning frornewsonis,

Wit mpproachy presdhsinn as stk process, D role & o guide declsion-making
by baringing ogether stakeholder perspectives, site walities, dod apelation!
revsbelerations b detine feasibbe parhs foewared, By pating Helis local knowdedge and
Facilitaticas streegtin etk Shise-Harengs bnoacder techrocal reseures, we provide o teaim
prquippeedd 1ecsupmart bash the st and the readives of selivering & araject ol fins scet,
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RELEVANT EXPERIENCE

YOURTRUSTED PARTNER

tacarea-Fience County Heslth Cepamont (TRCHE
i ko ora partner s can guicde el
e isiors, reduce ineertanty, and luminane @

pitth ke & rowitbilding, rmolgi-serdoe futop
carnps O b By o peeide o wlth steuc el
planring, boafthcare-informed methaodalogies, and
Ioeal irsigght. Do st weonk inechuctes presdeshgn
aned Teasibality stodies for clinles, family services
Facilitis, bebavoal health peegeame, ol -
nperatinnad assesarieets, neackhocase, wee belpoed

clionts see clearly the comsequences aed benehns of

ey Chvices, wehich e will de for oo, tallored to
our communtty's public ealth noeds,

PACIFIC
NORTHWEST
EXPERIENCE

We offer proven

eXperience across
numeraus public and
regional on-call and
roster contracts, held
independently and with
partners.

AROUND THE PUGET SOUND

HEALTHCARE PORTFOLIO

357"

CAMPLS EXPERIEMCE

681"

DIAGNOSTIC &
TREATMENT AREAS

206"

SUPPORT SERVICES

403"

CLUTEATIENT FACILITIES

280"

MISCELLANEDLIS

265"

MURSING LIMITS &
FATIEMT CARE AREAS

155+

PATIEMT SUPPORT
FACILITIES

73*

SPECIALTY SERMICES

138"

RESIDEMTIAL HEALTH
FACILITIES

2,550"

HEATHCARE PROJECTS

W e prowed to serve aur local city, county, state, federal, peet, and Tribal organizations foe mane than 25 years,

o Fuslurm .
+ Brernerton .
o Buckley ‘
o ovinggon .
« Lmapant .
¢ Ellersturg .
o Enumiclave .
« Federal Way ‘
o Fifie ¥
« Ly Harksor ’
o JBLMA A
o Kibsap Loy G

Lageny

Lakehs

wen Water & Sewer District

s Lounty

Fierce
Mee

Dlympla
Larking

Costrty
Courily Parks & Rec

Fiarce Teansit
ot ngeles

Par of
Par of

Part of

Cras Harkor
Ciyrpia
Saitle

o Pootal Shellan

o Pedt al Tacomas
PFoulsti

o Puyaltup

- heguim

A lacoma

« Thuedon County

o University Place

o \Washington Pubiic Utility Distric

hssariation
e Washington State Parks
» WSDOT

Lacoen Peroe Doord Dosaith Degar e et 2000 e Desgn Serdens | Heladihia sty “'l" J



QUALIFICATIONS AND ROLES
OF KEY PERSONNEL

Wt el el o “drearm Lo of spes Gl et aee plannees, geekspecrs, and oestgrers wecsten, discoeses, ancd guiske this noejoa
capital pusser Ul a corvanratd-driven path feoed, Sur bealthcare planners and desigress are active contributors toindustng
Bl edepe theough pacticipation o oconfeemees, posfessionad organiaaians, aod reseach anbest practices inocimg desige, iediection
prieention, Feitbe vane odels, and teleheatin ardacragion. We sl Bring fhis thaugh leadeeship himect i s piogecn, S g
el Tecon s eack i pakslic g private baealibs systens P e, wdebe snll keeping the leous souaety on Tacosea Peice

LN U Carrsanily ool

Tacoma-Pierce County

& —
L.) Health Department

Haitley Peaple S Healthy Comsiitios
Organizational Chart

TPCHD Master Planning Leadership

Sarah Sagelborsn, A, WCARE
egiest Mg, Hlealifcone Desigrer 4 Primany Font ol Candac Haaithiate Archite
s prnsloilities: Fesporuililibes:
hatfe wall peiwdide a consisrent, an-thegrodnd peeseroo St el pueecte et capaientige in dealtlicaie Do) packioes i
Eregs et the plamndeg and brglemengation posess, 3wl L ppcies plaardneg effors, wookig clasety et okl
etk elasiely with aetodders e keep elfores alioeed with pegject Ao travisdale g gies o gaarnd g i ateies Bl guide e,
gl errsingg eecivino el during plaradeg phiacimi. and fulare epeeshineit,

carryg thesgh o meesatian

TPCHD Master Planning Support Team

y

Bagsim Kream Gareed Murch, PLA, ASLA Litibyy Faenloe, Assmclate AL, LEED AP -
Lzesban Prodesshaned - fackcechiee L gas e b Sorenr Heahlheaer Maraer
Rasponslblities Respansibilities: Rexponsibdlives:

Basaiirnw) b o bocal eosoneoe peoadcine staten o Crantied et Bt il g e Lk b @ by e wanalatingg
aptlekaniee by appreg dieps odidgs af Pieeas frechurdingg bl s sanaseean, parking connpe e mation eseclear direstion,
Loty regallions, ste ok, an losat Al anicas, andd sile cinoalaton Brelpng ensae plannie aeciong e

Juoriat bl procegss i o i anlys, cosedineted and sctionale

Teanibl iy, ol Sep dearm planenligg s ik

Integrated Engingering Support

Cor raster planninig effores are supported by inehouse enginecang cepeise, eoginged o epprapiare thicaghout the process.
W harical, eleteical, civil, Builefing eocloue, and tesalig captone speciabsts work alengside our planning and architectuel
b b el Best ssunmptons, weraify constraings ealy, and infoem sound decisioeemasing,
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KEY PERSONNEL

EDUCATION
Hachetor of Fine Sts, Interkor Desig,
Wrvwzpsity of Carcegia

PROFESSIONAL DESIGNATIONS
Mational Coursit for ieterior Desigin
Chualification IGO0

Cargifac Haahihcare Inteior Cesigne
TCHIE

PROFESSIOMAL MEMBERSHIPS
Wornesy in Hestheae, Washingtan
- Chagiter Board President

Washingion State Society of
Pealtiveare Enginees

Intetesaional I Basan
fasaciation

EXNPERIENCE
Pyears with Holl|Shive-Hatkery

13 wisars nagal

NATALIE MALLORY, NCIDG, CHIG
PROJECT MANAGER, HEALTHCARE DESIGNER + PRIMATY POINT-OF-CONTACT

Pl live b pobtsareleipe s sesoancivdivon mberion desigrcs withy expesicscoe managing
efests fom concept o owne based-alf Passionane about healthcare design, she beings -
acdilivional sxpaeetise in ehaviceal health arvhonments, volurdary Amenioars with Disabilites
At (AL upgrades, and cormgb feasibility studies, includineg week fon e Departreant of
Chitehier, Yot S Gamilies (L00, Feer pon folio also spans wetall, ospitalivg and watsgploe
sotrinegs, alowingg buor tos beingg ool roumdoed design peesgective o TRCHE,

Fareneves fion b strang weork, et upbeat attude, arsd community-contered approach,
atalie s a oo coflaboeaton withy comers, contessices, and design partners soooss a
waniety ol praject delvery rrethods, Shi s comemitted to creating ervicmmints that
permite weldness, reloct iderdisy, ard prostee lasting value forhe comimamitles thoy sere.

# the Washingson State chapaer boat president for Wormsen in Healiiane, Matalle remaing
engaged inndustry bt prastioes and emesgineg Beedds, Her leadecship and advocicy work
Pedpe et conversaticns arcand equity, inrovation, and e e of healibcare design

PROJECT EXPERIEMCE

s Puyallop Tribal Health Authority
Peshpdcral Heslly Treatmsers Pecms ot Ol Leschi School puriiag wh
Irmitgirey ot 0L W
N Holleliveg Tacoasgs, wi
Tabpiel Fealth Cenber 180088, i

o Imaligge Healtly Urgent Care an ol icms mmeaTiam Wt

»  Forn Lodge Bebavioral Wellpess srosvooo, v

o WaCare Daily Clinic seator we

o Mwalon Health Cave {Tacoma aned Yakicom indesiqog Onass, on

o Pieroe County Recowvery Dembar B s, wa®

v Dk Ueitfaple Lisne Comemunity Bebavioral Health Campus iz, we’
o Mulva Sgakilzathon Cenber o baino s

o Puget Sound Onhopedic Gutpatient Surgery Cenber, ORI W
o Mary Bridge Specialty Clinie FEDEse vy, W

«  Herltage Bank South Qperations Cemter Tao0ms, v

o MorcyDne Genesls Pavilton 2 Wound Clinde avinecst, w

+  Larson Center OEGYN Clinde sivas

+  Community Ganeral Hospital (CGH) Medical Center
Pty ik Jaed oy Hestonnion STERERG, 1L
hlain Hospleal Iecl Floor 2T STERLING, 1L

o Bkagit oty Stabilization Cenbar oo e
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EDUCATION

Ihastior of Archisecture, Uity of
Wi - Wil ke

i et ool s hite tues, Soathern
s Lneesiby

PROFESSIONAL DESIGRNATIONS
Fagistered dachitact Bh 1L TN RN

FROFESSIDMNAL MEMBERSHIPS
Paticemal Counil of fechilec !
Froistraticn Boaeds IMCARE)
Sz Institute of S bt rn Ans)

Sessiciabion af Mecical Facilmas
ralessinnals

EXPERIENCE
Aoweart with Snie-Hatrery

Tiyats total

KEY PERSONNEL

SARAH SEGELHORST, ana, NCARB
HEALTHCARE ARCHITECT

Sattalyeederaranels o fealhcee erpdrasencess dupe Dot gatient espederos and

woprerabioad perfonee, Her backsgreand i clinkal ancd complos wenoation pojeos
ot spares e aeefundional, edaptabie, and aligred with eegudasong aod eciaecal

resqubeeres, e alances wekfos cost contied, and lgegerenm Tacilitg pesfommane Lo
wreate voudromain bt perrote safesy, oofabonation, sl whiole person care,

Sty bl & peophefet pdndsen rotealsheae design, ceeating ersdroements Uil o
st it fosteing collaboraton, heatog, and inrowtioo Her eaght (e, ottt
st makes ber o teasted acisan thessgbo e plaseineg process,

PROJECT EXPERIENCE
v Genesls Health System
PO et p e Genesi Frojesrs - Qo Clees Medro Area, (49 &4
B Carr oy Davelopament Baster FRan e T resa i, it

Ll Tty Canoer e hasher Plar Cost i, o

wanrerss, Heat o Dacange Betterebon | st Pl B 1TERzEE 16
et bonr T osecrileent O are SN Gl e,
Fletnieie Clirde Shelie s O G e

Lot b bz Seir s BLEa g o

g INALTH) Eparadon: Prirnary Care, Corwcnizel

Glleli's Chak Social 0 Peresticeanl S foe iseae D uineg Wl Cancor Sy qe, i,
BACIE Bt pestient Infuslon oo ETHPEHEL, 14
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Frast R First Flooy Mephectoo, Geviseson, 1
Eelepertan Buding el spassinn meassean, i
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Hesttenloe Drogdls Glen Spoet Mediclres D0y issssn, i
Cianemrpaant Phsethgalos G W Femsmndtiors DRt Sian, e,
Eaaneengaat | P Tt Simea [ans o, 1
East Proveregenisy Elugunieoenl Becignresd Davineoss, 1
st Frogegeney Departenent Payel Wit Beasoeation s BT, o
Farrdy wlediced Coeses Sl - Beesation P becss,
Silin 1 Brany Se S,
Wt e armpaus Gtk oo Benosation Setlatis Behaioral Health Linit cayonson, i
W Cirnps s Seehiieanion L Dadineni et
o Mary Groobey Sedical Caoes J05n Master Facllity Plan ases s

+  Wabash Gemeral Hospital a1 canse o
Bl Wil Dffice dailifong
Selelitior b Esistineg Cthsgsecdios Fodding
drerpaion ol Ealsting Hospital Ddfices angd Calelaia
o Machson County Recpiomsl Bl b S8 Sleaica supiesi 1, m

o D&F Healhcare SAMC Rockiond FCOO et Wil e aiomts
o Wlisaisadpepd Walley Ooal & Manillofacial Ssocery Conter BETTRDORE

® Lok prkat o il
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KEY PERSONMNEL

BASSIM KREEM
DESIGHN PROFESSIONAL - ARCHITECTURE

Blassirn is sidtloed i deelopieg accurate drawines, rofring spatia! lapouts, and producing
ceardnaed design docemeration that wppeis eficiee g debvery Hewarks cosely
waitly anchites b, engingens, and conmullants o esalve echrecal challonges, ensum code
cormpliance, aned mantain design inteet thoaghout the peajec,

A a chentontr clesigeer, Basion I passionate ik undesstarding chierts” neceds and

i Darieging el vision 1o life, With bis boundless erabusiasm, sellen problerm-solying gl
EDUCATION antl dexication ta cvercoming desigrchallennges, Sassm appeschss eveny project with
Mhsister-aE Al aprisr angd deterrnimation. He 1S committed to ensuriog st wor s complied acouately
Wishington State Linyerdyy and te the highess standard

PROJECT EXPERIENCE
g’::;?:fﬁﬁf lixshive-Haltery o fAwalon Health Care (Tacoma and Yakivea in dessagm) P aso, of
18 yesars tetal » Tacoma Public Utilities Master Planning racoms, v

+ City of Focderal Way Joint OB Facilithes s opie sy v

«  Lakehaven Water & Sewer Distrlct Headouarters (ECenan wear v

o Pierge County Parks and Recreation Frontiar Pirk Horde Meema Ciaam,
v WSDOT Tumwater Regional HO Buildings, THmwaren, s

o PMerce County City Builcing A0 Wpgradies misce ooy, wh

o Pierce County Annex West Electlons Canmber 1aons, Wi,

GARRET MUMNCH, pLA, ASLA, CLARB
SITE PLANNING

Garret briregs o Usanglithul and steategic appoach to site planning and comprehensive
clesign, helping transform underutiized propsorties o poliic SaBces v engagng
destirsptions thalenhanee guest and comrminity expaience whibe suppoecting kg lerm
progect suceess. He devetops ste concepts that pricritie ceoolition, arivel sequenies,
placermaking, aoc integrated armerdties 1o create cobesive, eapaerance-criven erplionmerss,

FROJECT EXPERIEMCE
s+ Mary Greeley Madlcal Center

EDUCATION ;

Flesalirtsg Candiedy WaES, 1k
[achelor of Landscape fachitectun, Zéf;:l 6"“: ‘M; i il i
Iowa State Uriivirsity SRR RN 00 ARER

«  Cass Health Master Plan Implementation st
PROFESSIONAL DESIGNATIONS

s University of lowa Health Care Master Planmivg o 079
Professionil Lardszape Arehitecs: 15,

M, 5, B «  Ronald McDonald House Therapeutic Garden f s saomesa
| MercyOne Genosis

EXPERIENCE oy Madical Campus Developonent asior Plan pETTENGGER

[0 e i1l e Lty Fapsl Cmpias Carcer Corvter Mastaer Flan mssiess,

L iearss 1ol +  UnityPoint Health

Tralfic Suuhy il M Dnance s somes, i
Aunikeryy Medical Park arsenid

v Broadiavwens Medical Coenter Gt SONES .
Caxrmunity Clink ag Ceabe
SO Courtyand Expansion
Behidenad ideally Conryasd Treprovements
Tscrvsa- PR oy Heallh Degarime e SN DR P Dietinn Seivioes | Heladihibae-Uatiery = = n




ECLCATION
Pt Gl S bt pese, Bredia e
Linibwar sty

PROFESSION AL DESIGNATIONS

KEY PERSOMMNEL

LIBBY FUMNKE, AS50C, M, LEED AP
SH. HEALTHCARE PLANMNER

Litekay i o brusbeel scimor S fon e cellaboranive appesci anc deepoonderstanding

ol Pt bz erminermienss, St guites realidisciplinan leas Weouglcompes s
anel Gasdinies planmrsg e orts, alionig operationsl vecdwd ono-temm stemenic goals,
Wit ke bt | i veeliced plaening aed LEAR-infused design, Uil oeels s cealiting
Fraree ficrnal Mo, deleailplngg opaporiunition sl cosgedngs, aned shaging eradoonments that
eribarget el ey el seed cane ey,

FROJECT EXPERIEMCE

o Mary Greoley Medical Cirger s, 1
JOTH Mt fan
Birtlwesivys 1 Pecliatric Unigs Belecation
Bzl Hed o i & dechanica?, Eleetecal, and Sluenkieg AERF Il rocgune
finoyvation

LEEC Acenelived Pralessional
v Broadlawns Medical Conter es e, i

SPE Conanyard Fapanshon

e & Failiny st Pl
o Cpss County Hospital Master Facllity Planning sicasmnc s

EXPERIENCE
Boyears with Shave-ratkeny

IS yiars tatal
o Davls Cownty Hospital Faciilty Master Plam socosiie i s
o Madison Cownty Memorial Hespital Master Phm sinisss s
o Myriuee Maedical Contoer st

Wbiel | asilivg Master Plan
| Fact ity Fanming Sty
Freaniasy Fedisation

« UnliyPabnn Health Finley Master PRamnlng Cos ot s

e
SUPPORTING RECRUITMENT AMD RETENTION B, :
THROUGH WORKPLACE STRATEGY

Wt thls progect s eooted in pulblic health service defivery, this
caplied progeet could nclude sgnilicant space fes acmdrdstrative
anel stadl-ocuaed enviromments, doooss industries - inclading
Lapgge-sabn pobllc-sec o reerganisalions el Forums 100 . -
cornpnieg s learns b ceseloped environreents E thy it on oHlre o Wl

: ISR R ISP (T

. (ORI barafag il )

[T TR T N

o Iy EmpEceeee satisfction and engagement

v Reduce voluntary turnoyer

o Intese collaksasinion zrd edhclency

v P predectalste, heectiomal, equitaleosospace ssaedands

We can incorporate select workplace hest practices o suppo
TRCHD'S goabs to improste organkzational colbuee. This inclhades
enaluatingg bybrid waork patberms, defining space standasds, analysming
Incuadcedialration natiog, wad deslgning st emdranment s thal
crhance wellbeing, Wdentity, aned conpection ko Gy gublic iy
prcasnn, Thase elemerily o s atod coty wbinre ey support
puibsic health opetations, ensunineg tht emploges eapeieose
rspncreemernts skt e et e o of TECHE without
b ey e Bvalthefocused nisure ool the projecl,

ot orna- P Coueise Hestth Dregaattenceg JEG 00T e P Sevadoey | Hebaalibas b attery =l



APPROACH TO REQUESTED SERVICES

Pre-Design + Master Planning Process

STARTING WITH "AHY"

Wiz B by askire Lhe dght questices aagd listening dosel, Thas helps

i aneberstand yoar mission, o seedoes ane delivened, and bow the site
eneest sippart Both etalf and community, We teashae steategic goils and
apetatianal needs o a planning farmescek that weoeks ioday and adapts
Toor the Tt

LOCAL INSIGHT, CLEAR DIRECTIOM

Thuugh Inowsed weorksbens and stocturd sy, we doourment
Py pastialic uxalshy services opesate woday—where spaces perloom wel,
whers friction exists, ard whare ureenot pecs sppear W peis e insighe
with planming experience, data analysis, and benchmarking 1o uncoeer
cpporeunishes not alvays wsible at g glance The result s dicislon-ieady
Ireforrmation that aligns with TROHCS stategic direction and strengtiens

by sernptces are delwered aomss the communiiy, 'I‘
i =5
HEALTHCARE EXPERTISE THAT SHAPES SOLUTIONS
Char Ingegrated tearn of anchitects, erkgineers, and boailbcare plannoers
ks dfrecthy withovour stall so eqputational insight auides eeery siep, Ths / ;
i especially oritical whare dinical serces, admindtrative lunctions, and i ; A e '_]' !
communify-facing arcas imdersect, it "' T‘ ] lr, ;
s e el opticeys, we test muliphe conflicurations o avaliuate l.; | l l
mocess, wotldlie, safety, clreulation, opemtiveal Mexik Sy, and long-teen
adaptability, These compatisons Felpn TROHG sz ow different camipus
srenrics suppoet coment needs and prepare for futuee public fesitl
cemands, technology shifts, ansd reguiatary changes,
ELEMENTS OF A Aligned Attractive
SUCCESSFUL Key issues and pricrities are Community mambers young
determinsd ang mutually amel aldd, providers, staff and
M A STE R P LA N agreed upon, The mastar plan patients are drawmn ta your
abigns with the strategic plan, facility— and more importantly,
goals, and market assessment. they choase ta stay, grow, and

A great master plan is aligned,

refer to the naxt generations.

attractive, adaptive, and
actionable. Blending creativity

and feasibility, we craft plans that Adaptive

An adnptive master plan
antlcipates and responds
Lo shifis in the healthcars
industry—incleding market

by R ‘ e
dynamics, raimursement, : WH%:’B‘ m'
requlations, and technology  long-term resil *’é&ﬁuﬁm’ﬁﬂ
e e | L ity =
for long-term flaxibility and  fnwves Mﬂlﬂﬂ]ﬂﬂ!ﬂi

resliience. “Whﬂiﬁfﬁ“ & 5

o ¥ Dot 200040 S : 1 y 1A

work as beautifully in real life as

they do on paper.
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An Approach Tailored to Your Project

Chargzoass s atiussanesd to sapport clesn infomed decsion- making during the sarly stages of plannlng e locason anderstarding
hewy sl ane deteesed, Tdentilfag constiaints and oppooeeities, and sabeating ogtions inaosay har mabies Dade el wisiinle,
P pesnln i o practical, sctionable frameworl that guides futore desiqr and ivestment decivons,

CURRENT STATE+ | OPTIONS +
MEEDS ASSESSMENT REFINEMERT

A'WEEHKS b WEEKS

re

[

| Planning + |

FOCUSED PROCESS / N S Public hY
Thie sucorss al this efforr depends on engaging the : ;0{:;1;"2';"" | | Health
dignt snalerhobiioes an the rigghe sirme and st "’ proilsicens. f '\, Leadership /

At i e st Lhat supponts clear degisise,

Witee gy weinhy B engacpernen throgh a digita!

ey PR P ives actiss e g, This

gt is e el heogh 1ageted werkshops and
watkine sesedons, whene ldeas ane lested, options an: .
ealusatil, vesd K tincde-cAls s dentified, !’
Ratier thes Buileling consersus o ies o sake, \
et e onmaking decisions clear By alignng

cpigiticnal i, st cossteaints, and community

it ey we creabe A planmdng framesons thal

Jeaderabip can e s wateoconfigdeonly,

Stabgebclder qronpa will b confirrmed during project
nitiaticn g ensue 2 pespectives are epesenied,

' |' Program |
. Reps /

Mddmin Staff :

[ Faciltes& | [ st |
| Uperations . Reps .

T oo G Headths gt nt S it Pee-Dedgn Semnces | bbbty =l



Proposed Schedule

CURREMNT STATE +
NEEDS ASSESSMEMNT

OPTIONS +
REFINEMEMNT

4 WEEKS

w1
b
i
=
=
£y

DETERMINE SCOPE AND ALIGNMEMNT
Maating 1 - Qrganizational Call with

iy 2026 (Weeks 1-2)

Engagement Appraach: Ciotal survey distibuted

TRCHD Lepdership ten wsar aropa, Fresulls osed kadoous wirksbags and
Intetwires

Workshop 41 = Kicl Off with Staliehalders

Goals: Meedee from TRCRLE

o Cordirrn gaats, presitiog, o secoess criteta e Sbrategic privrities and goals

e Adentily skabahelder and wser g o Mallable sise and Taciling nfeemation

v Review avallable Backaeound Informetion » Existing studdies, reports, and data

o Corgduen site walsthrough (@ appbobe) o ledendification of key srgkahelders

UNDERSTAND OPERATIONS AND CONSTRAINTS July-Rugust 2026 (Weeks 2-6)
Waotkshop 11~ Stakeholder Working Sesslon Goals:

o Dncuement how sordons are detiened and

Waorkshop 12 - Targetad User Group Interviews SpACEs A1 s
Onggebng coordination with TRCHD eadership o bennify cperational challendges and
oppartunites
Engagement Approach: Tapgeted discussions o havess sine conditions, avgess, utdites, and
infarned by surdey eesulrs Covatralngs
v Leelap prelliinagy spece needs andd
refatlonehips
DEVELOP AND REFINE OPTIOMNS, MAKE DECISIOMS September 2026 {Weeks 6-12)

Omgolng coordination with TRCHD leadership
to refine and iterate on optlons

Goals: Mreded fram TECHD
v Dol 2-3 conceptial approaches + Timebs feedback on options aned direciian
= Explore site onganbzation, accoss, and

relationships

o Pyaluate cptions and idestify kiy trede-olis
o Fefre towaed a profered direction

DOCUMENT OUTCOMES AND PATH FORWARD Octalur 2026 (Weeks 12-16)

Riawiaws Dralt recommendations with Goals:

TPCHD leadership o Finaliee prefsred concept and sepparting
© ratlonats

Final presentation to leadershiptboard o Sugpart coat pnd schedule assemptions

i el + ldentify phasing considerations

o Prepate feal pee-desige epoatt
v Dcurmand ey declsions ancd rnest steps

Trttarr- Pl ity Hioaltls Dipas v, 2006 DT Do Design Serviees | 1eifilibed istery = |
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EXPERIENCE WITH COMPARABLE PROJECTS

Qino-of Three Site Layvout and Recommendations Liagrams

City of Federal Way

‘Operations & Maintenance Facility Development

The Fedaral Way Dpeations & Mainteaance {O0M) Facifing 5 a comprehensive
seplacirvent and expansion of the City's exlsting, undersized, and aging fcilities o
support current aperations and anticipated growth ayer the next 30 years. The projact
wirs desioned o conssdidate mattiple City depariments inta a modem, fRcient campas
that Improves operationat eflectiveness, safety, seouarity, and leng-term Aewbility while
rninirmieg dissaption 1 cooing serdoes durlng construction.

Thve Facility program s based on e deteied needs apsessment aed inchisdes & new
omerantons bBuilding, feet maintenance and vehicle bays with future cxpansion capacity,
consered and bulk storage, fueling aesd wasky Todities, and ssowe feet, stalf, and visioor
parking. The site plan errghasizes efficient clrostation, clear soparation of putilic, s, sod

ey wradfic, aned phased implemmentation to allew portions of the existing facilio w emaln

aperational urail e constmction s comglene,

Thee dhesigrs complies wit e City of Federal Way Community Besign Guédelines and
reflects a Mot contemparary architectural charactenwith consissent materials,
celees, &nd detalling aceess all buildings, Key desgn priotites Inclugde pubic accessibility
at tha operaticrs budding, entanced ste seoity thiough fencing, sccess comiod, wod
sisitaling, and thoughtiul integration of Bandswcapiog, lgiting, and pedestiian spaces, The

aite faoul leverages eaisting topadgrapiy 1o educe wisual inpacts, minimize wetaining

saiels, rruanivpe Enaillings roassing, while providing capscit fos futuee exgansion aod
eciving oparational needs,

RELEVANCE TO YOUR PROJECT

o L fulb eeby-plipse plareing from needs assessment and master plan through constiection

v Deeeboped mwliple site Lyout options for informed declsionsmaking
o Planreed s erlt-gepaetrmer, aperational camgius with chest circulition sirategies

LOCATION
Faceral Way, Wit

COMPLETION
Cngeing

SIZE

PR

SERVICES PROVIDED
Miastar Planninag
Architectune

il Enginieaeing
Landscape fechitecture

REFEREMCE

[tersirea Wikl

[ty Pullic Works Clrector
H3FISAN
desireeawinkletsncityoffederabaaycom

Tzcama Peroe ooty et Degartnaent 260007 M- Osign Setvees | Hebx St by -'a'- LK)




Ul of bienal sy

‘ 1‘@!::&1

Progression of Constouction

Falaae

(ISR RN EUT ] SIS
i)

AU B

Qffice Interiors Conceptual Floor Blan

Wetland and Stream Mapping from Eeasibility Study 1o assess
environmantal canditions of oneg of three possible project sites.

Tcesna Seare Ty Hea'eh Cepatbmient AU e Seedees | Hoti|Sese Hageay =f= 13



Aerial View of Headguarters Campus (ledt) Mali Entrance (right]

z 4 LOCATION
Lakehaven Water & Sewer District Federal Wy W
Master Planning and Construction of COMPLETION
District Heaclguarters & Vehicle Storage Building 202k
Thee new haddgquarters and admisistration buildog redefines Lakehaven Wates and Sewe SIZE
DS istict) main campus by replacing two outdited faciliies with @ modeen, 2, 1000 5
A1,800-5F, two-story hub, Footed in the Campas Master Plans viston for modemization and
aperational ereellens e, this headguarters brings every department under one ol o bettes SERVICES PROVIDED
sapwe thie Soah Bire Couty cormmunity, T tevelapment was constrocied on an oxising Mastjer Planning
i carpus antd reguiied a muolddisciplinary appesach to meet the DSy speaional frchitecture
stipciural, and regulatory requirenments. Maneover, the Distiet seughit to be a good steward Chal Englneering
af the erwienment and welcomer sussinable design elements into the project wharses Landscape Ahilecture
ercnamically Fasible,

HEFEREMCE
Thie Hiliahive-Matteny tearm and our parners peovided comprebensive sensices flom master Foers Wliller
planeing thiowugh construction adminisiration. The soope encompassed the architestural Prefact Engineering Manager
and site planning ol ralipte fciSies, futue phasing inclodes two covered vehicle parking 53 BG40
stagclures, cosared rmatetats storage, vehici wash building, selicle sendoe shop, and kmillarglakehaven oig

electrical bulldig.

RELEVANCE TO YOUR PROJECT

o Eaplieared Comipisanaive sl
gl for @ roubti-kailcing ches
CRAMpUS

v Conducted cqenationl sl space
peograrreereg fo define needs

v Piohsed rosdiiple site and phising
i o Supp | idersip decisins

e Indegrated adiminiatativie, apeatonal,
anel pabic-Tacing funcelons

Jarrra Faerer Counly 980 Depaitria JG 00eF fre-Desgn Servces. | Hebifthbve-dbtieny - 14
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By bringing together all stakeholders’ perspectives, we helped the District translate its employees’ needs and
operational goals into multiple well-defined, feasitile paths forwad
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Phased construction allowed far continung operations on the slsting buitcing site
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Mary Greeley Medical Center LOCATION

Master Flan + Campus-Wide Improvements

Hrmas, 1

COMPLETECM
2006
1 N | e i
Weary Grecley Medical Center (MOGMC) has embraced Shive-Hagteny as their trusted {astas Plam Phioset! Projects)
arhyisor since 2007, as the hospital his undegone significant ransformation, positioning PR
insed! a5 one of the 1ap eermmunity haspitals In the country, The hospitals growth has (Wastier Bliry + Phased Projects)
pwen guided Ty @ clear vision: 1o be the best We have supgornted this vision with S+E
planning & deslgn, and streagiiened Mary Greeley's missian o provide excellent pativet- IR0
certeped care for 2l (Master Hlan]
I 210, ke dlastee Sie and Facities Plan mapped & kong tenm strtegy 1o assess lujue SIZE
nesds and dentified opporanities G epansos and modernization, The pesualtant Waries
projects elovated Many Greeley's legacy of quality and poitioned the hasgpital o
the difiveny of outstanding care inthe nest several decsdes, Thie praject work was REFERENCE
commpbeted in thes phases over e years, aned Inclucled e newWast Patlens Tower, raw Gary Botine
Ceraeal Energy Plan, main entrance, coffes shop, and gilt shop Astillany senices were 5150 8
aterr redocated and peparcded including the Emegency Department, Labaoratany, and latineg@mgmocanm

Fharrnacy, along with fdministative Departrents.

denber eyl opfl

. 3 L re 2 BSOS
by 20008, she feas o i) seweral major deparmeants thit wene poised fangrowdb and i HMGE ot
mewderrization, irluding Brthways & Pediatrics, Behasiaal Mealth, Inpatise #zhab, ancd FalFn{RGENaM -am
Gradf Eelucation space Witk meatly all fee phases of that Master Plan completed, Mary vyt Sipee A0
Gnchiy i poised to ol the nest phases of planring for continued growth,
Tosggether, MG s Shiea-Haitery have elevated the sandasd of care in Ames sod RESULTANT PROJECTS

opnral e, 2o ane well-positioned o continue this mameniue, & healthoane owhes,
srywill thie sgaaces Aak suppo it

+ West Toweer
« Caneal Fnegy Plan

RELEVANCE TO YOUR PROJECT +Lab

4

+ Plusmacy

+ Eregency Departmant
Allegrsecd spaces planning with opesatisnal warkoes and future noeds. o Mo Sueg Hielocathon
ety & Pocks Relacation
Behavioral Fishh Relecation

Cppatend roadltlphase mmastes glans e eulde phased capital investreent

-

Plannesel irnpecsernierns acicas adrednistrative, inpatan, ard outpation anis

Soppaps bt peciects that enhance coenrmonisy Bealth acoess

facorma Fioee County Meash Departeneen S60007 Fro-Desin Seedocs | HetiShbwe Hatsery == 16
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2005 Campus & Fadllithes Master Plan Goals
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b
w Pty WG wdth Hlewille apticns ioonect e
= :ll demmarids and pace al changs in feallheae
" - o Eanabdrsh rhe highest and best use of spaoe
availabte
o DplineEe e Woiregnaee Hhe gabicon
Pm:edure Emergency experience and stall workliow
& Aave ey Db & .
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Hehavioral Health | rornee witllness are communing health
T ! ¢ Leverage off campus space o mpove e
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[ty | | it
| l . sl efinariveness
i I jE(
b gt Ceee | Enilte Dl & .
o R Stoff Spoces

2025 Campus & Facilithes Master Plan Friorities
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Broadlawns Medical Center

Campus Master Plan

The first mastar plan thay Shive Hattery provided foe Broadlzeams was completed in
006, Progects that nesuled from that ineluded @ nes main entance ged smogeecy
deparrment, ancd @ new medical office hullding

Wil vt engepeed anain in 2011 10 bagin she next phase of camgus planning for Polk
Comimty's pubdic, safere-net hosplea in Des Maines, bowa, The first phases of the carmpas
wiston carrae o froition in 201 as furdomg allowed, sisch incheded e (30 e resicleny
apartrment bulldings, as well as 2 multi-specialty cutpatient building, and Medical Plaza. I
2016 the plannieg Tether doveloped with rencvations toadd W meee beds and amatbey
P, foe the Iepatient Rebaaral Health Unig, which bad been oporating at capacity snce
100,

T et prhase of ghe master plan was completad in 08 with the Sands Yertical
Exparsion adding 40000 5F ol inpativet services otbe wiban campus, With the
clepartrrergal reewes, the suegeny deparment was able texpand in 2019, alongside a
fuill rereation of fhe @t to positian both depastments Tor fuluie geswth and technology
wprades

Wity a larudtocked orban camps aeed o patiend populstion ths cantinues i ogeoey, 116
st tecert carmpes planning fon Sroadizens Medical Center Includes improvem:ants 1o
th omain campus, These planning geets inelude imposements B site creolation, cplian
fir incaeasivg parking copacity and adding corenlent, officiant solhoicos foe patlents,
ard continuerd commurity develogement b rmanage bealth dispacisios and rafse e bar
rrt hesaltbs ecpuiny i bl saeeoundineg reigientaods and theghous Balk Couwnty

RELEVANCE TO YOUR PROJECT

o Lot plavimineg partnes for a pubds sadery-net health system

o Dholivored phiased expansions for clinlcs, befesiorad lealth, and bipatient came
o aupponted sustained implementation acnoss decades

LOCATION
(e Whaines, 18

COMPLETION
MM -0

SIZE
ALV S (e Bl

SERVICES PROVIDED
Master Planmnng
Arehitecturne

Ciil Erginearing
Lanescape Architeciuse

REFEREMCE

Selar Shivee

B R
ashawitbroadlavensorm

Cligar S 2602

RESULTANT PROJECTS
+ ElrExpansion & Revaovation
o 4 Medical O Buileings

£ 00 sine Clinley

+ Lab Rernodel

+ Pharacy Remodal

v Inpatient Vertical Expansion

fior el Sieangg, 1L 0
+ Surgery Expansion
o Wlelieaticg Boom

-
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LOCATION
) 2 Clugcd Cities Moo deea, D L
MercyOne Genesis
X i COMPLETION
Programming and Master Planning Ongoing
Clur work with Genests spans campus planning, pregrarmming, and phaserl implormentation SIZE
achoss multiple effeets—allgning eperations, testing aptions, and gueiding decisions into 51 ACres
bullt projects.
SERVICES PROVIDED
New Campus Master Plan Master Plannineg
: sl sites andl devidlenm Architectine
o Pvaluatecd pobential stes and deviapmen soenzas Civil Enginesting
o Tested condigurations e suppoa conselication and growth Landscape drchitociue
o Comdingted infrasteoctue, access, and ueilities with the City HEFERENCE
o Degined o Faeeg-teeen lamsework for phased expansios Kesin Rassroillos

REAAI TR
nossmmileskEtgonesishealth oom

MERCAL OFFRCE
FIILLNNG

We have supported
MercyOne on morne than
GO0 projects sinoe 1995,

Teecareaeroe Doy Heatth Deperiment SE-000 Pue-Disbn Sevvaois | el hiber ey a‘|w i



Crow Valley Campus Master Plan

o Eatuate curnerl and futoe space peeds

o Facilling assessrmeaty b guivhe winsestoeii sl s
o Froporiy acouisition e sie dseitspeean plane g

c Fiasing obgred seitivapesaenal aeed budger constrants

o Coondaared prpansion, epovateon, and e coeeiruction

Fram planning through implementation
Planning efforts extend across multiple sikes
and project types, supporting both long-tarm
strategy and targeted facility investments,

Cancer Center Sita Randering

[t

whistne :

Fali

Planning Diagram

RELEVAMNCE TO YOUR PROJECT
Lk pronlei-sitey camgns plannseg with scenaria testing
anl paogearm destribution

Completed site feasbiity, inlastructure coordination,
anichalnative she ealuatioes

Flanned clinical, ceapatient, and administative
Eraeements

Frzeteced planmiisg doosments apoting ng-tem
deciskan-makinn

vz Frocis oty el g i) 000000 e Desiqn endeey | Hdigihieebatery == 21



FINANCIAL CAPABILITY

Financial Capability

Shivee-battery s Leen in usiness formaone D 130y and is a fnanctlly Beatiby, ernglayee-cwaed comparation. Prool af financil
sty el T prevdelio] Upsce renuess,

Work Capacity

Crr currant wirkload peojections indicate cur stafl selected for your peoject toam hae the seailabding to beginowoes o this prajec
rvrecdiabed This tesam has committed to buing s, bands-on invebsement inthe peoject feem this pre-design phase through th
next steps of the capital project. We are Invested In completing this comemunity project in o timely, affecrie, and efficica) manner,

Fienetts Froen o thindpanty clent feedback tonl below Indicate we ane above average when compared to athers s oo indwstry, We'l
nevar e 1609 In each area - but because we discover aaely whore any gaps may be, our lea is absle i acjust and defver Benes
presabls, ooy time,

96% 959% 96%

RESPONSIVENESS SCHEDULE HELPFULNESS
‘ oooo

96+ 989 92%

QUALITY ACCURACY SCOPE + FEES

“Working with the Shive-Hatlery design team
waas a seamiess and collaborative experience-—
they truly listened and brought

our vision to life,

Patients and farmilies now have o welcoming
environment that supports their journey, while
staff benefit from a thoughtfully designedd
space that enhances care delivery.”

- Amy Dagestad

Fll 0, AR, T, WE-FC, BRI, ERIHDM S
Wice Presiclirg B Chiel Mursing D,
tary Greoley Modical Conter

T Foece Codingg Hea'sh Epamment S0 0388 Pre-Ursgn Seracos | ettty =f= 32
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® Tacoma-Pierce Counly
L]

< ) Health Department

Menithy Frople fa Maalile Covmimaines

2026-0227 Request for
Qualifications Pre-Design Services

Single Point of Contact (SPoC):
Nathan P. Mosley, CPPB
Procurement Manager
solicitations@tpchd.org




Request for Qualifications (RFQ) ('- eIy ouely
2026-0227 Pre-Design Services o ) Health Department

o 0 Tl Boupde b Wealithye Commanichs

ooz Prerie Counly Hizalh Depadment i reguesting quatiheations from qualified agencies or coganizations interasied
e parotleling L serwices describedd inoghe Statemem of Waork,

Tivis document outlimes the infoemalion nessssang 1o undersiand e conlraelor selection precess and the required
docurmgntalion For submitled ol gualificalins ond o proposal Far s peojesl,

Sn:.hndzﬁ'l;voif Fl?Q]amcésg P b
RFC opening - Ma;‘w-:.h S.WE'S'EVE, VEJ.IJEI M Pl Tlil'l'lﬂ -
f:laﬂrifnaal‘;l% l:'.]uﬁsm-;ms Ehne ldarch 10, 2026, AE;EPM Peifies Tomg
Fespanse Lo Clarfication Caesban Du'; - Miarch 20, 2026, 4:00 PM Pacific Tome -
j'RH; Blllh;;!%slgjl'l Dhiviedfire . VMBrC'ﬂ 27, ;’.03’:8,, Al P Pacilic Time
‘E;;L;;—u;;;pc;sulsr - - Pl 300 fprid 3, )U}»-z':l’~bﬁ
Imterviews or Seiection of qualified propoaars dygril & — Sl 10, 2026 -
Dm"rlf’c:mlmcl Feview iDeviations & Exclusions) Sprill 37 — Blay 1, 2026 R
E;urd :::‘l‘“l;uallh NECH) Approwal - | My 1, BO2E 7
Estimated pluje:] ;larl da‘.uﬁ B dusly 4, :«?!li}i;‘.;[;w
‘ Erlimaled project compledion - - Clelokier 240, G |

Qualifications Submission:

Al submissions must be ssbmilled on or before the identified due dabe Bsted 15 e abowe Schedule abaove, no exceptions
unbass cihepwise nodified. Submission process, proposals shall be submilbed soesomically b galcilaliora@lipeh ce,

Cluestions:

Cuestions are walcorne, Mote the schedulo on second page, which advlses when quastlona ara due,
Pleasa route all guestions regarding this solleilation o

Tacoma-Pierce County Health Doparteont Procuremont Colice

Slmgle Polnt of Contact (SPoC), Procurerment Maragor, Mathan P, Wosley, PP al
Aolicitations@pchi.ong.

REMAINDER OF PAGE LEFT BLANK INTEMTIONALLY
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General Instructions to Applicants

1. Bubmission of RFG Packet

M Proposals submitted slectronically ot solicilatons@@pebd org, Thi email subgect line must clearly state Request for
Froposal and include e REP number Do et e or send proposals to oy other email address,

B. Proposers are rasponsible for submission of thair proposal. Sddifional me will not be granbed 1o 2 singlhe proposer,

Herwaver, adddional time may ba grasted toall Proposors at the disceation of the Departimant,

2. Withdrawnls

Onee the Tacoma-Pierce County Heallh Department Procurement Office has recaved the submitted proposal may nol be
wilhyrrawan,

3. Equal Employment Dpporunity Regulations

A, Tacoma-Pirce County Health Deparbment adheres 1o Gy of Tacoma and State of Washinglon Regulations
relating to minorily and women parbsipation i ils procarerent activity,

B, You must fill cul, sign and return the Personnel Work Force Data Form (enclosed) or the proposal will bo rejocted.

4, Non-collusion Affidavit

The State of Washington and Pierce Gounty require that all applicants complele and atlach to their application the Mon-
Codlusion &ffidavit (enclosed), We will consider subimitling applicationa without his farm incomplete and ey will be
rajected. Please note thal this aflidawit mest be nodarized, Yow may direct guestions concerning the Mon-Collusion
Allickavil to the Tacoma-Plerse Counly Heallh Department single poin of comast (SPol) af scliciationsiipchd org,

6. Provalling Wage

Subimilled paskobs must mleel prevalling wapge s posted by Wh State Labar and induslios,
6. Litigpation

In fhee evend that Gigation shoukd arise retated o & contract resulting from this RFCQ, vanue for such legal aclion or
Wigation will be throwgh the Supenior Court of the Slate of Washington in and for the Counly of Pietca.

T, Reforencos

Packols subamitod for s projoct must inclede ot least theee [3) relferences appicable to the scope of work as
outlined harein, I you do nob grovide tefererees with the subsmitted packet, the paciel will ba rejectad, The Proposer
pnary subanil mora than threa (3) referonces, but Tacoma-Piorce Counly Health Depanment reserves Lhe right to
contact no more tan thres (3 raferasces, alhough # may contacl mare ab ils discoetion.

i, Taxos

f foplicable Takes: Proposer shall include in the proposal ali applicabls kaeal, cily, slale, and faderal taas, 1 is the

pidigaticon of the proposer to siate on tha Proposal Sheet the correct percentage and total applicable Washinglon
Siate and Incal sales tay.

B, City ol Tacoma Tax & License: Section 568225 of [he Official Code of the Cily of Tacoma pravides that all
transsactions with e Cily, whoreyver cansummatiod are subject 1o Clly Business and Occupational Tawes, [ will he
thi responstility of spplizants selected o perfarm wark under this RFPARFQ to register with the: Department of
Ta anvd Llconse,

o, Fedaral Excise Tax Do nal inchude Fedoral Exclse Tax in the propasal pooces, We will furedsh Fedoal Tax
Examption Codificates il raguired.

Frusinnss Suppon, Sendees - Froomemend Ol e Az ey R DrE
B0 Lotk 3 Steeed, S HHAG, Tacoma, WA GE410 Page 2 el (RE) 00 GA03 ip)
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2

18,

LEA

14

16,

Complianee With Regulations

The Propesses sgrees Looalide by sl s, soles, and reguladions promuigated by The Unitod Stales ol Semicn, e
sitobe of Wdssiinglon, o an iR ol mm:.l.mh:-ms theseod, specilicatiy |I’IL.|W“.1IH":! WHEHS and GRHA regulalions in
eeffent sl g g of progosal apsatieng. The selacted Propeser ml.,x‘mleran.,mtj shal ba sololy responsibls focall wioktions
e b Honae dronre sy eituse et aoanestioe with wodk parfarmed woder sy Comrac) resiiing from this RFQ.

Isurancn

A Bhould an agensy o orgarization o selected Tor conti, thad entity will bes reguicest o maksdain the following
MBUMANCE COVBrAYE:

1y Commercial General Liabdiby with soinieroees Deoigs of $5,000, 000 Gochiy Injury por person per aceuimence,
21 Comprebensive Autarmaobile Liabdily insuranco sith mdeimurm limiks of 51,000,000,
A E000000 Property Damegs per Doowerenae ar 39,000,000 Combined Singlo L pors Qosimeses,

B The Cerficate of Commersial General Liability shall name Tacoma-Pience County Flesith Doparbmaent as an
acdditianal insuned,

Rejection of Proposals sedl Reduction of Gonfrasts

Tacoma-Pietce Saunty Hosllt Depadrment rosaries e fght 1o

+  Fewech ooy of all apphsations, of o oseek additional clanifying information from applicants,
# lasue Subseguen] preposals;
£

Abstain from swarding The confract i submilied budgels paooed swailable wesourcas,

Contract Exiension

Contraclish resulting from this RFO may be subject to extensicns by mutual agraament ol he parlios, Sosowa
apticns, IF appropriate, will e incleded in the eatablished condractis).

Shicbarnent of Qunliicallons

Thi compleded subrmitled gacket s e abdity o Be selected Prapeser to provide the services ss herein outhned,
will ssren Bs fha Stalement of Cuab syt conlrast resuiting from this REC, The seleclsd Praposer is
rergonaibie for @ssuring that 2l moguired lcenses are silalhod pior o contael pedanmones cormmencamant and that
sopropriate tratning of s stalf s compliiled prior lo belneg sssigoed wo onder e contrack,

P rafest

The Tagoma-ieme Coundy Board of Haalth (BOH) governs appaals via Fasolytion 2010-4224, Appousls Process o
Oipcbesrs g Diecisions of the Health Offcer. Tha appeal is commenced by fling a wrillen request on forms poes stribid
Ly Tagema-Feerce Gounyy Health Deparmeant and submedting & 33,000 deposil towards the fote! cost of He agpesl,
Tihaer O] resgquives s appeal o ke fled within ten (100 days of the date of the challenged decision. The appelant is
rescpuire ko e bho Tl cost of the appeal and must sulmit as s deposit o check pavable to Tacoma-Pierca Coundy
Health Coparkmant it b smounl of 51,000 al the teoe tha appeal s Tted, Appeals filed without a signed agreement 1o
pay e Tl cosd of the sppesl, ancior withowt e 51,000 deposd, will be conslderad incomplate, invatid, ol
“parfectad” ard thersors will nod be processed by Tacoma-Plorce Counly Haalth Dapartment. tn the gyent the
Hearing Exasminar concludes Ehal Lhe appeiiant is the prevalling parky, then Tacoma. F"é}l‘m Coumty Health Departrosnt
shali be sesponsible Far the cost of the appeal and shall maka Sl cefund of the sppelian's deposit.

Protected Health Information Prlvacy Rule

Pursuand o the Health Inssrancs Portability asd Accoustability det of 1808 (HIFOAA), whith bocame elfoctive Apel 14,
0, Cortrasts esulting from this BHEC) wit ke sabject 1o the mandatary provisions for the use and hamdling af
Protestsd Hes

b brforenatioes (PHE ender the Standands Tor Privacy of Individueally ldentifiable Health Information.

Elshesy st S

il dpradens - Frpcpmement Cfcn v ek ang Feon, Gl
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Tiwy selected Proposer (Conlrackor) will be peguired Lo execule i Business Assocksle Agreement {384) as pan of any
cortracl with Tocormas-Piorae Soonty Flaalth Dapadrmenl resalting from this RECL The Cormrscios mwss agoec in witing
o usir sl disclose PHEanly Tor hoso purposes necogsany o porform s dolies, obdigadions and functions waler
Contract or olbarwisa o Tacoma-Ficese Sounty Heall Doepadmeed, of as olfwrsise exprossly eegquiaed or stloeed by
other k. The Confractor must immplament sppropresbs saloguands Lo prevend gy wse o disslosure of PR o
othanaise parmiﬂu Tha Conlractor will approgriately inform its amployveas, representatives, aad mombars of (s
warkfore of fhe Sontractors obligations undoer HIPAS, Contractor may be resuired fo enter into wrillen aggeament
FERAAY wilh itz agents o subcontractor{al if thosn agents or suboondraniors F’x‘ﬁlfﬂfm sardines thal satisly the
C-ontrsices l"l”‘h"fmflf‘-iw to Tacoma-Mesos County Health Depadmest

16, Conteget Torms and Conditions

f Praposer may ablain o copy of the Tasoma-Ploros Lﬂuaﬂg Health Department conloact ballerplane 1o
cimditions by sutimitling a willess regquest b e Purchosing Sgond ol the oddress sladed heredn. This

e

County Health Topadmesd contrast bolerplale will bo binding uson i suceessil sebectsd proposar,

f’h::c;mawﬁi{:rc:&

Statement of Work
Background

Tk Tacoma-Fiarce Counly Health Departmend invites qualifed architectural firms 10 fead an exciting pre-dasigy and
oohoaptus] design effort for & polential major capite! project. We ane sedking a dusign pariner el can help shapga a clear,
inepirisg viston and guide us throwgh the orifical early steges of definisg goals, ovaleating site and prograrm apiions, and
davaloping thoughiiul preliminary concepts.

Wihile we anigpate archiecturad leadership far this phaze, we welcome interest from mullidiscipinary fe‘am': and relatad
design professionals whose axpasise will strepglben and ennch the process,

The potential progect is anticipated o enoompass approkimately 125 000 to 575,000 square fest across mulliple parcels.
Priagiranm elomenls may mﬂjuﬁu chini seevions, Tamily-hased servises, adminisirative functicas, and mtegrated owidoar

spacey. This scopea i focused xclusively oo pro-design and cone F-[‘IEU‘EI design soovices; pregaration of final construction
dodments s nol insfedod

W took forward to parinering with a foreard-Thinking design team ready 30 heldp us anvision and articulse the fubuse of
public health sereioces in our communify.

Diverally, Bquity, & inclusion
Al minesily & Women Business Enterprises (MWHEs), Wetaran Owned Businasses (WOB), Disadvanizged Businass
Entorpiises (LBES), and Small Business Boerpsiiss (SREs), are sirongly encouraged 1o apply.

Staternent of Quialifications:
Firms shall swhmit-a Slatemont of Dualificatioss that includes, a1 o sindnrn
¢ Firm backgroasd and ralevan experiencs with simiiar precdesign and eoncepiust planning projets
«  Dualificalions and roles of key pareannel proposed for this project.
¢ Dosciption of e fieees approsch 1o providing the requosied senices,
s« Demossiraled experience with comparable projects.
»  Byidence ol fimacial capabitity and capacily to pedorm the work,
s Timeframe b porfosn the wok,

Raforoncos:
v Prowede thres (3) clianl relerences for projects compéaled wilhin the tast five {5) yeara that are similas iy scops and

romphasity 1o the servicas requeslad. Inchide the cliont organeation, projoct rame and el deseription, slisnl
coniact name, phone number, emall address, antd e fiee's rade i he projec

The Health Departreent may conlas neferepces as par of he evalualion provess.

Phesiness Sugior) Seryies - Protodeivel G wiari kel iy Ry, DR
R Goadls 0 Shed, 845 1008, Tacarm, W a4 15 Py 4 9T & RIS TRSA4ED i)



Consnbtant shall provide the following servicas:
1. Project indistion and Discovery
@, Padicipaie in s projest kiokedl rmeating with Heaih Deparlsen) slakaboldens.,
b, Fooview, savedabbs boskgroond iefoormition psite dads, pragram poods, constrands, pnos siudes)
g, Peficipste oroan ansibe wolkethrougeonl e esisting Vacililos Lo beacrie Gaaliar with cument oo
opsrational consieaints, ad opganueitias, (Bey subeensultants should ba in attendanca).
o, Cortlirm prodecl obseclives, budget parametess, schedula assumptions, and performance goals.
2 Progeammming and Meeds Sssegsment
A Facilitate stakeholder interviows aedion workshogs,
b Develop a pramingry Space pragranm g Dd@acency segainmens,
i, bdeasldy dusational resulremonts gnd cperslional considarations
o Deoumnenl assumplions snd cosstraints,
& Bita and Feasibilty Anabgsls
a  Peview site conditions, 2oning, wiliing, access, and known envireamental cozsiraints.
b, tdenlily opportunities, challenges, and bigh-lovel risks.
g Evaluate feasibilily of allermatbe sitas (F sppbisable},
4, oncepl Deselopmont (Pra-Designg
i Dvilop 228 eancepbund design ephons
b Proside kigh-level nasrative descriplions of each conapt,
o, Prepare preliminary disgrams or sketches lustraling massing, layoul, and ralatonshizg.
d.  Identily prosicons, risks, and ceder-of-mag nituds (oost estimate) implications Tar ooch epion,
Froliminary Cost & Schedule Inpuls
CGenriHraticas Chnlyy
a, Pr’u’w‘m%u ponceptusl disign mlonmatiog o suppork e Deparbments cost aslatng effons,
B, Messisd e Dapostroeel with assumpions seogueeed for order-afnagnitude cost rangaes,
o ldentify schadule consigerations and polential phaging slralegies.,
B, Delveranles
The consullan) shall provide:
8 Soncepl narrative BUMTmEan.
b, Concepl progranwing diagearns or bubkds diagrarmes {1 hard sopy i addition e a POE).
6. P’tuhmw LY SRR IO

oA

i Fresdnlliby summaey will identiied risks pml conalamints,
) H“msal pre-desion rennd suitable for stakeholdear and lazderahip reviow.

7, Stakakolder Presealations
g Prapere and present Tindmgs and corcepts to leadarshis,
. Participaie in ug to hroe movine rmsetings of prosordationg.,
B Esclusions
Thie Potioaing sendces are nol incleded o shis scope
Construckon docuimenti
Peami applications,
DCiatailed engisearag design,
Coal estimating, beyosd concapiual coordination,
Cooatruction administration.

REMAINDE OF PAGE LEFT BLANK INTENTIONALLY
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Evaluation Criteria

Al submissions will be evalupted in aocordanoe with e following criferia:

Evaluation Criterla Poikts
Project faam expeiancs and quahfications M
' Lnderstanding of the project requirements 20
Past perfonmanca on similar projects and references R
Approach to projact i
Firancial capabilily 10
TOTAL POINTS 100

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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Mon-Collusion and Debarment Affidavit

" Blade of Washington
oy of Plese

[, Whiee L et ars ke dapre Hiwe af: o
Leinngg Vil chuly s oo aath, de bradey contify thad sald peesanis), fem, assosalion, or corpadion has nobthave noy,
e dlivgtly ar i ., el inbo ooy aggreesmen, parhoisatod o oy

pom, e QlPwepaase taken any ackan in
resteainl ol Do cornpatitve bicdieg o conmaetion weln She praject o whash this progusat is Subrnlgled

§eribeor corkify that, excopd Bs nofecd below, T s, aesocioblens, corporation, or omy person in s cosdsalling capacily
associaled tharewsh, or any poadion involding the administration of feresal fends, B not curcently wnder sesgension,
dpbarment, voiuntary exclusion, or determinalion of eligibidity by any fedemal agenoy; bas nod bean suspeaded, debarserd,
woluntarily excluded, or detemened ingligible by any fedesal agency withio the past 5 years; dogs nol have & proposed
debarment pending, aed has ool been indicted, conviolid, or had a civil judgment rendered agsinsl said person, firm,
mERGEiEton, of corgaration by aocoud of compatent jussdiotion in any satler voluing fravsd or officdal missonduct wilhin
the st 3 yesars,

Ffurther acknowledge thal by sigaing Lhe sigealire page of the propoeal, § am deemed o have signed and have agreed 10
Hse parcaisions of Lhils sllidaal.

Mokes B xeeplons will nol secossansy reswll o dendal of e, bl will e congsdoned in desarmrirg Bloser raapansibildy,
For aiy excepbion nated, indcate above o sborm b applies, initkeing sponey, eod dedes of actan, Frosidag (s
irdomrabion may resullin crimine] prosooution or adrmimstrative sanctions.

"y stspanding or dedsareerg ofFsal may srosl on ekcepticn peradting & detorsed, saegponded, or exchded persor o
participate in o paricwlar leansaction upoa s eritten dedemmination by such offaial stiding She soosons(sy o doeialing fram
the Prosidential poboy established by Expoulive Ordir 12848 7 @BEFR Part 29 Saction 29,815
* If notarization of proposal lakes place owlsids ol the Stete of Washingdos, delote Washingtos and orter the
pppropriate Stole,

* Jnelleate the Couety whers aotanzation of the proposal fakes place if other than the County statad above.

T dctadinr ba benaly aovised thal by shpmatung of s proposal hedehe is deemad fo have aehaowledged all requirsmans
and sigaod 98 cerihenles conlalned heven

The undersigned heraby ageoes b poy abor mol Bes han Uhe peovallig vabes of weones o aceoadanss wil the
resguinements of Tre special paovisions Tor this peaject,

Alfidaviy BMuest be Signed and Motarized

Signature of Suthorzed Cficialsy

Firem Mane;

Dudilreegs

Sy, Blade, g

Sigread and sworn o jor alfirmed) bedors me fnis Chay af @G,
el Signature, NOTARY PUBLIC in and for the State of Washinglan

Feesiding at;

My commrission expings:

: ippor | Besines - Prcenierniird Ao et ey I4ese, ORI
S Honlh 81 Streel, RIS IR, Treeenn, W HER Sape ¥l @ SEX VO EARD g
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, Tacoma-Pierce County

Board of Health Action Request ) Health Department
\-ro

Healthy People in Healthy Conununities

REGULAR AGENDA

Resolution No. 2026-4933
Reqﬁesting Division =~ | " Presenter R ‘ * Phone Number
Administrative Services Cindan Gizzi, Deputy Director 253-649-1504

Preparation of an Agenda Request/Resolution for the Board of Health meeting. | Date: | June 3, 2026

Req'u,est Summary s | Authorization {click here to view summary examples)

Authorization to amend by $130,700 the contract with Nash Consulting, Inc. from not to exceed $29,210 to not to exceed

-$159,910 to provide supervisor training, coaching, and an employee engagement survey for the period of June 4, 2026 to
December 31, 2026,

Background Information / Comments

Earlier this year, the Health Department contracted with Nash Consulting to assist with the Department’s recruitment of a Human
Resources Manager and to provide three training sessions at the Health Department’s in-person All Staff Retreat, The Health
Department would like to expand the 2026 contract for Nash Consulting to also provide an employee engagement survey,
leadership development training for 2 cohorts of managers and supervisors, coaching sessions for Leadership Team members, and
ongoing consultation to help executive leadership reinforce actionable behavior skills taught during trainings that are focused on
intentionally building a healthy workplace culture throughout the agency.

This work supports the Health Department’s Workforce Development Plan and Strategic Initiative 2 {(Improve organizational
culture) in the 2025-2029 Strategic Plan.

Health Lens Analysis Tool =~ S l (click here to view the Health Lens Analysis Tool Guidance Document)

Note: Health Lens Analysis Tool must be comp/eted and uploaded to the BOH Resolution documents /lbrary

Recommended Board of Health Action Approve Resolutlon No 2026 XXXX

List all materials attached as backup “i‘nfo‘n“‘:rﬁaﬁe,ri for fhé.l‘,’eqUegt_’* I T

2026 Nash Consulting contract health lens analysis tool
Nash Consulting contract

Note: All documents listed above must be uploaded to the BOH Resolutlon documents library.

Fmance lnformatlon/Addltlonal Revenue S Grantor / Contractor. Click here to enter text.
Source of Revenue 0 ‘Additional Expenditure o
Federal: $130,700.00 001-112-1011-33-562-16 | $130,700.00
State: Account
Pierce County: Number(s)
City of Tacoma: _
Other: Total: $130,700.00
Total: $130,700.00 Program - | Human Resources
Name
Tacoma-Pierce County Board of Health www.tpchd.org Board of Health Action Request Rev. 05/14

3629 South D Street, MS 1001, Tacoma, WA 98418 Page 1 of 2 (253) 649-1502 (p) » (253) 649-1395 (f)



o 157

Program / Division Director Approval

Y %

Business Support Services Approval

Chantell tHarmon Reed

Chantelf Harmon Reed (Jun 3, 2026 10:12:29 PDT)
Director of Public Health Approval

Tacoma-Pierce County Board of Health
3629 South D Street, MS 1001, Tacoma, WA 98418

www.tpchd.org
Page 2 of 2

Board of Health Action Request Rev. 05/14
(253) 649-1502 (p) » (253) 649-1395 (f)




e - LI - Tacoma-Pierce County
Health in All Pnllmes QE Health Department
Health Lens Analysis Tool

Healthy People in Healthy Conununities

2026 Nash Consulting contract

1. What is this proposal trying to accomplish?

Earlier this year, the Health Department contracted with Nash Consulting to assist with the Department’s
recruitment of a Human Resources Manager and to provide three training sessions at the Health Department’s in-
person All Staff Retreat, The Health Department would like to expand the 2026 contract for Nash Consulting to
also provide an employee engagement survey, leadership development training for 2 cohorts of managers and
supetrvisors, coaching sessions for Leadership Team members, and ongoing consultation to help executive
leadership reinforce actionable behavior skills taught during trainings that are focused on intentionally building a
healthy workplace culture throughout the agency.

This work supports the Health Department’s Workforce Development Plan and Strategic Initiative 2 (Improve
organizational culture) in the 2025-2029 Strategic Plan,

2. Which groups of people will be most affected by this prdposal? L

Positively affected: Health Deparment staff.

Negatively affected: None.

3. Which groups of people who may be affected have you consulted when developmg the proposal? :
Who have you not consulted that mlght be affected? ' S IR L »

Consulted with: Consulted with Leadership Team. Also received very positive feedback from more than 100
staff who highly rated the Nash Consulting training provided at the All Staff Retreat.

Have not consulted with: Additional staff.

4. How would this propdsal improve or impair the social conditions of the ;community?,,

The training and coaching services by Nash Consulting teach evidence-based, actionable behaviors and skills
to create a healthy organizational culture, which will help to attract and retain quality, skilled employees.
This will then facilitate high quality services and programs provided by staff to Pierce County residents,
including programs to improve the social conditions of the community.

Date of Policy Review (05/13/2026) Page 1 of 2



Tacoma-Pierce County

é Health Department

Healthy People in Healthy Communities

Health in All Policies e
Health Lens Analysis Tool &

e
=]
5. How would this proposal improve or impair the economic conditions of the community?

The training and coaching services by Nash Consulting teach evidence-based, actionable behaviors and skills
to create a healthy organizational culture, which will help to attract and retain quality, skilled employees.
This will then facilitate high quality services and programs provided by staff to Pierce County residents,
including programs to improve the economic conditions of the community.

6. How would this proposal improve or impair the environmental conditions of the community?

The training and coaching services by Nash Consulting teach evidence-based, actionable behaviors and skills
to create a healthy organizational culture, which will help to attract and retain quality, skilled employees.
This will then facilitate high quality services and programs provided by staff to Pierce County residents,
including programs to improve the environmental conditions of the community.

7. What are some possible unintended negative health effects of this proposal?

None.

8. What actions do we need to take to ensure this proposal supports health in Pierce County? Whom
might you need to work with to accomplish these actions?
N/A

9. What actions will be taken to strengthen this proposal’s support of health in Pierce County?

No change (please
explain:)

Remove the following
from the proposal:

Amend the following in
the proposal:

Add the following to the
proposal:

Date of Policy Review (05/13/2026) Page 2 of 2



Contract For Services

AMENDMENT NO 1
TO CONTRACT FOR SERVICES

THIS FIRST AMENDMENT amends Contract For Services # 2026-117 between the Tacoma-Pierce County
Health Department, hereinafter referred to as DEPARTMENT, and Nash Consulting, Inc., hereinafter referred to
as CONTRACTOR, entered into on 3/30/2026.

WHEREAS, the parties to the Contract for Services are desirous of amending said Contract, to allow for
increased training and coaching services provided across the Department.

NOW, THEREFORE, it is mutually agreed by the parties that said Contract be amended as follows, and
this Amendment shall be called #2026-117A1.

1. Paragraph [ll: PAYMENT: The DEPARTMENT shall pay an additional sum of $130,700 for an amended
maximum Contract sum of $159,910, for all services provided by the CONTRACTOR as set forth in
Addendum A, Scope of Work, of the Contract.

2. Addendum A: CONTRACTOR SERVICES (Scope of Work): The services provided by the
CONTRACTOR shall be amended to include the services described on Attachment #1, attached hereto
and incorporated herein by reference.

3. Addendum B: HEALTH DEPARTMENT REIMBURSEMENT:

A. CONSIDERATIONS

5) The source of funding for this Contract shall be amended to read: Various

B. MAXIMUM REIMBURSEMENT shall be amended to read:

During the Contract period, the DEPARTMENT agrees to reimburse the CONTRACTOR for
services identified in Addendum A. Maximum Contract consideration shall not exceed $159,910.

All other previously existing terms and conditions of this Contract shall remain the same and shall be in continuous
full force and effect. In the case of conflict between this Amendment and the above identified original Contract,
the terms of this Amendment shall prevail,

05/28/2026

Date of Signature Date of Signature

Mike Nash
Mike Nash (May 28, 2026 10:01:53 PDT)
Authorized Contractor Signature Authorized Department Signature

Mike Nash

Su Yi, Accounting Manager

Printed Name of Authorized Signature Printed Name of Department Signature
. Nash Consulting, Inc. Tacoma-Pierce County Heaith Department
1700 Westlake Ave. N. #200 3629 South D Street
Seattle, WA 98109 Tacoma, WA 98418

Date of Signature

Authorized Department Sighature
($25,000 and over)

Chantell Harmon Reed, Director of Public Health
Printed Name of Department Signature '

Contract Amendment
2026-117A1

Form Rev. 09/17/2012



Contract For Services

Attachment #1 (Scope of Work)

Contract Amendment
2026-117A1

Form Rev. 09/17/2012

Description ftem Quantity Price
Planning and Coordinating
On-going conversations for planning, coordinating, $390.00 10 Hours $3,900
sponsorship coaching, meetings with the board, and
logistics throughout the engagement (Used as needed)
Employee Engagement Survey
Select line item $5,000.00 1 Survey $5,000
Employee engagement survey
l.eadership Development Workshops
Select line item $34,200.00 Quantity $68,400
Managing with Mind and Heart series 2 Cohorts
(6 full-days @ $5,700/day)
Executive Team Sustainability
Select line item $5,700.00 Quantity $11,400
Executive team follow up sessions 3 Full-

Day(s)

Coaching
Select line item $10,000.00 Quantity 1 $10,000
6-month contract Contract(s)
Select line item $8,000.00 Quantity 4 $32,000
4-month contract Contract(s)




Nash Consulting, Inc._2026-117A1

Final Audit Report 2026-05-28
Created: 2026-05-28
By: Marquis Bradford (mbradford@tpchd.org)
Stalus: Signed
Transaction 1D: CBJCHBCAABAAUp24Irdlm7do3BGFluU-Hpa_pXXUyd76

"Nash Consulting, Inc._2026-117A1" History

™

Document created by Marquis Bradford (mbradford@tpchd.org)
2026-05-28 - 4:52:31 PM GMT

Document emailed to Nathan Mosley (nmosley@tpchd.org) for approval
2026-05-28 - 4:53:33 PM GMT

Email viewed by Nathan Mosley (nmosley@tpchd.org)
2026-05-28 - 4:54:17 PM GMT

Document approved by Nathan Mosley (nmosley@tpchd.org)
Approval Date: 2026-05-28 - 4:55:12 PM GMT - Time Source: server

Document emailed to Mike Nash (mike@nashconsulting.com) for signature
2026-05-28 - 4:55:13 PM GMT

Email viewed by Mike Nash (mike@nashconsulting.com)
2026-05-28 - 5:01:30 PM GMT

‘Document e-signed by Mike Nash (mike@nashconsulting.com)

Signature Date: 2026-05-28 - 5:01:53 PM GMT - Time Source: server - Signature Appearance Selected: TYPE

Agreement completed.
2026-05-28 - 5:01:53 PM GMT

Adobe Acrobat Sign




BOH Nash Resolution

Final Audit Report 2026-06-03
Created: 2026-06-02
By: Yuliana Ambriz {yambriz@tpchd.org)
Status: Signed
Transaction 1D: CBJCHBCAABAAJsi7Hro93F84KQe2S8rQff _c2Pi-gPvi

"BOH Nash Resolution" History

&b
L.

ol

&y
i

o

[

Document created by Yuliana Ambriz (yambriz@tpchd.org)
2026-06-02 - 7:53:14 PM GMT

Document emailed to Cindan Gizzi (cgizzi@tpchd.org) for signature
2026-06-02 - 7:53:19 PM GMT

Email viewed by Cindan Gizzi (cgizzi@tpchd.org)
2026-06-02 - 8:09:12 PM GMT

Document e-signed by Cindan Gizzi (cgizzi@tpchd.org)
Signature Date: 2026-06-02 - 8:09:21 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Document emailed to Su Yi (syi@tpchd.org) for signature
2026-06-02 - 8:09:23 PM GMT

Email viewed by Su Yi (syi@tpchd.org)
2026-06-02 - 11:29:34 PM GMT

Document e-signed by Su Yi (syi@tpchd.org)
Signature Date: 2026-06-02 - 11:29:51 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Document emailed to Chantell Reed (creed@tpchd.org) for signature
2026-06-02 - 11:29:53 PM GMT

Email viewed by Chantell Reed (creed@tpchd.org)
2026-06-02 - 11:35:33 PM GMT

Signer Chantell Reed (creed@tpchd.org) entered name at signing as Chantell Harmon Reed
2026-06-03 - 5:12:27 PM GMT

Document e-signed by Chantell Harmon Reed (creed@tpchd.org)
Signature Date: 2026-06-03 - 5:12:29 PM GMT - Time Source: server - Signature Appearance Selected: TYPE

Adobe Acrobat Sign




€ Agreement completed.
2026-06-03 - 5:12:29 PM GMT

Adobe Acrobat Sign







